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Section 1: INTRODUCTION 

 

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of US 

$809,450 to the Philippine Bureau of Internal Revenue (the “Grantee”) in accordance with a grant 

agreement dated February 16, 2021 (the “Grant Agreement”).  The Technical Assistance (“TA”) 

will support the proposed modernization of the Bureau of Internal Revenue’s core ICT systems 

and data center (“Project”) in the Philippines (“Host Country”).  The Grant Agreement is attached 

as Appendix 3 for reference.  The Grantee is soliciting technical proposals from qualified U.S. 

firms to provide expert consulting services to perform the Technical Assistance. 

 

1.1 BACKGROUND SUMMARY 

 

The ICT Modernization Strategy and Data Center Technical Assistance will support the Bureau of 

Internal Revenue (“BIR”) in developing a strategy to modernize its core ICT systems and data 

center to meet the Philippines’ tax reform and long-term digital transformation goals.  The Tax 

Reform for Acceleration and Inclusion Act (“TRAIN”) enacted in 2017 requires modern and 

robust underlying information systems to ensure accuracy, efficiency, and transparency.  To 

support the implementation of TRAIN,  the Department of Finance (“DOF”), of which BIR is a 

line agency, introduced the Technology Harmonization and Modernization Program. This 

initiative aims to create common technology foundations and information exchange standards 

among DOF, BIR, and other agencies overseen by DOF.  The Program aims to standardize 

technology infrastructure, guarantee system availability and uptime, improve service levels, and 

assure business continuity and disaster recovery capabilities.  With this program, DOF intends to 

create a long-term sustainable enabling platform that would allow DOF and its associated agencies 

to obtain real-time, accurate data on-demand.  The initiative requires that BIR improve the timely 

and secure exchange of data within its sphere of activity and to update its technological capability.  

 

In order to achieve these strategic digital transformation goals, BIR is seeking to upgrade existing 

ICT infrastructure, upgrade the capabilities of its IT workforce, and develop an in-house data 

center to support critical and confidential data storage requirements.  Successful implementation 

of these strategic goals will increase BIR organizational capacity to manage an increasingly 

complex technology environment, thereby improving performance, increasing security, reducing 

costs, and rationalizing the many platforms and services employed by BIR. 

 

Portions of a background Definitional Mission report are provided for reference in Appendix 2.  

 

1.2 OBJECTIVE 

 

The objective of the TA is to support BIR comprehensive ICT modernization and deployment of 

an on-site data center.  The TA will develop an Enterprise Architecture Roadmap, Computing 

Infrastructure Strategy, Information Systems Group Organizational Design, and Data Center 

Design, which will together help BIR to upgrade its existing ICT infrastructure, enhance the 

capabilities of its IT workforce, and develop an in-house data center to uphold critical and 

confidential data storage requirements. 
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The Terms of Reference (TOR) for this Technical Assistance are included as Annex I to the Grant 

Agreement, attached as Appendix 3 to this RFP. 

 

1.3 PROPOSALS TO BE SUBMITTED 

 

The Grantee is soliciting technical proposals from which it will select a qualified U.S. firm to 

perform the Technical Assistance.  The administrative and technical requirements as detailed 

throughout the Request for Proposals (RFP) will apply.  Specific proposal format and content 

requirements are detailed in Section 3. 

 

The amount for the contract has been established by a USTDA grant of US $809,450.  The USTDA 

grant of US $809,450 is a fixed amount.  Accordingly, cost will not be a factor in the evaluation 

and therefore, cost proposals should not be submitted.  Upon detailed evaluation of technical 

proposals, the Grantee shall select one firm for contract negotiations.   

 

1.4 CONTRACT FUNDED BY USTDA 

 

In accordance with the terms and conditions of the Grant Agreement, USTDA has provided a grant 

in the amount of US $809,450 to the Grantee.  The funding provided under the Grant Agreement 

shall be used to fund the costs of the contract between the Grantee and the U.S. firm selected by 

the Grantee to perform the TOR.  The contract must include certain USTDA Mandatory Contract 

Clauses relating to nationality, taxes, payment, reporting, and other matters.  The USTDA 

nationality requirements and the USTDA Mandatory Contract Clauses are contained in Annex II 

of the Grant Agreement, attached as Appendix 3 to this RFP.  In no event will the amounts 

contributed by USTDA for the Technical Assistance exceed the amount of the Grant Funds.  

Payment to the Contractor selected will be made directly by USTDA on behalf of the Grantee with 

the Grant Funds provided under this Grant Agreement.    
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Section 2: INSTRUCTIONS TO OFFERORS 

 

2.1 PROJECT TITLE 

 

The project is called the Philippines: Bureau of Internal Revenue ICT Modernization Strategy 

and Data Center. 

 

2.2 DEFINITIONS 

 

Please note the following definitions of terms as used in this RFP. 

 

The term "Request for Proposals" means this solicitation of a formal technical proposal, 

including qualifications statement. 

The term "Offeror" means the U.S. firm, including any and all subcontractors, which 

responds to the RFP and submits a formal proposal and which may or may not be successful 

in being awarded this procurement. 

2.3 DEFINITIONAL MISSION REPORT 

 

USTDA sponsored a Definitional Mission to address technical, financial, sociopolitical, 

environmental and other aspects of the proposed project.  Portions of the report are attached as 

Appendix 2 for background information only.  Please note that the final and authoritative TOR 

referenced in the report are included as Annex I to the Grant Agreement, attached as Appendix 3 

to this RFP. 

 

2.4 EXAMINATION OF DOCUMENTS 

 

Offerors should carefully examine this RFP.  It will be assumed that Offerors have done such 

inspection and that through examinations, inquiries and investigation they have become 

familiarized with local conditions and the nature of problems to be solved during the execution of 

the Technical Assistance. 

 

Offerors shall address all items as specified in this RFP.  Failure to adhere to this format may 

disqualify an Offeror from further consideration. 

 

Submission of a proposal shall constitute evidence that the Offeror has made all the above 

mentioned examinations and investigations, and is free of any uncertainty with respect to 

conditions which would affect the execution and completion of the Technical Assistance. 

 

2.5 PROJECT FUNDING SOURCE 

 

The Technical Assistance will be funded under a grant from USTDA.  The total amount of the 

grant is not to exceed US $809,450. 
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2.6 RESPONSIBILITY FOR COSTS 

 

Offeror shall be fully responsible for all costs incurred in the development and submission of the 

proposal.  Neither USTDA nor the Grantee assumes any obligation as a result of the issuance of 

this RFP, the preparation or submission of a proposal by an Offeror, the evaluation of proposals, 

final selection or negotiation of a contract.   

 

2.7 TAXES 

 

Offerors should submit proposals that note that in accordance with the USTDA Mandatory 

Contract Clauses, USTDA grant funds shall not be used to pay any taxes, tariffs, duties, fees or 

other levies imposed under laws in effect in the Host Country. 

 

2.8 CONFIDENTIALITY 

 

The Grantee will preserve the confidentiality of any business proprietary or confidential 

information submitted by the Offeror, which is clearly designated as such by the Offeror, to the 

extent permitted by the laws of the Host Country.  Similarly, the Offerors are bound to observe 

and abide by the confidentiality policies of the Grantee with regard to data and information 

provided for in the Request for Proposal. 

 

2.9 ECONOMY OF PROPOSALS 

 

Proposal documents should be prepared simply and economically, providing a comprehensive yet 

concise description of the Offeror's capabilities to satisfy the requirements of the RFP.  Emphasis 

should be placed on completeness and clarity of content. 

 

2.10 OFFEROR CERTIFICATIONS 

 

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on 

behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity with, 

and agreement of, any undisclosed group, association, organization, or corporation; (b) that it has 

not directly or indirectly induced or solicited any other Offeror to put in a false proposal; (c) that 

it has not solicited or induced any other person, firm, or corporation to refrain from submitting a 

proposal; and (d) that it has not sought by collusion to obtain for itself any advantage over any 

other Offeror or over the Grantee or USTDA or any employee thereof. 

 

2.11 CONDITIONS REQUIRED FOR PARTICIPATION 

 

Only U.S. firms are eligible to participate in this tender.  However, U.S. firms may utilize 

subcontractors from the Host Country for up to 20 percent of the amount of the USTDA grant for 

specific services from the TOR identified in the subcontract.  USTDA’s nationality requirements, 

including definitions, are detailed in the Grant Agreement in Appendix 3. 
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2.12 LANGUAGE OF PROPOSAL 

 

All proposal documents shall be prepared and submitted in English, and only English. 

 

2.13 PROPOSAL SUBMISSION REQUIREMENTS 

 

The Cover Letter in the proposal must be addressed to: 

 

CAESAR R. DULAY 

Commissioner  

Bureau of Internal Revenue 

BIR Road, Diliman, Quezon City, 1100  

Philippines 

 

ATTENTION:  Deputy Commissioner LANEE CUI DAVID 

 Information Systems Group 

 

An Original and eight (8) copies of your proposal must be received at the above address no 

later than 2:00 PM (Manila Time), on APRIL 30, 2021. 

 

Proposals may be either sent by Postal mail, overnight courier, or hand-delivered.  Whether the 

proposal is sent by Postal mail, courier or hand-delivered, the Offeror shall be responsible for 

actual delivery of the proposal to the above address before the deadline.  Any proposal received 

after the deadline will be returned unopened.  The Grantee will promptly notify any Offeror if its 

proposal was received late. 

 

Upon timely receipt, all proposals become the property of the Grantee.  

 

2.14 LABELING 

 

The original and each copy of the proposal must be sealed to ensure confidentiality of the 

information.  The proposals should be individually wrapped and sealed, and labeled for content 

including the name of the project and designation of "original" or "copy number x."  The original 

and eight (8) copies should be collectively wrapped and sealed, and clearly labeled, including the 

contact name and the name of the project. 

 

Neither USTDA nor the Grantee will be responsible for premature opening of proposals not 

properly wrapped, sealed and labeled. 

 

2.15 OFFEROR’S AUTHORIZED NEGOTIATOR 

 

The Offeror must provide the name, title, address, telephone number, e-mail address and fax 

number of the Offeror’s authorized negotiator.  The person cited shall be empowered to make 

binding commitments for the Offeror and its subcontractors, if any. 
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2.16 AUTHORIZED SIGNATURE 

 

The proposal must contain the signature of a duly authorized officer or agent of the Offeror 

empowered with the right to bind the Offeror. 

 

2.17 EFFECTIVE PERIOD OF PROPOSAL 

 

The proposal shall be binding upon the Offeror for NINETY (90) days after the proposal due date, 

and Offeror may withdraw or modify this proposal at any time prior to the due date upon written 

request, signed in the same manner and by the same person who signed the original proposal. 

 

2.18 EXCEPTIONS 

 

All Offerors agree by their response to this RFP announcement to abide by the procedures set forth 

herein.  No exceptions shall be permitted. 

 

2.19 OFFEROR QUALIFICATIONS 

 

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience 

and have previously delivered advisory, Technical Assistance and/or other services similar to those 

required in the TOR, as applicable. 

 

2.20 RIGHT TO REJECT PROPOSALS 

 

The Grantee reserves the right to reject any and all proposals.  

 

2.21 PRIME CONTRACTOR RESPONSIBILITY 

 

Offerors have the option of subcontracting parts of the services they propose.  The Offeror's 

proposal must include a description of any anticipated subcontracting arrangements, including the 

name, address, and qualifications of any subcontractors.  USTDA nationality provisions apply to 

the use of subcontractors and are set forth in detail in Annex II of the Grant Agreement, attached 

as Appendix 3 to this RFP.  The successful Offeror shall cause appropriate provisions of its 

contract, including USTDA Mandatory Contract Clauses, to be inserted in any subcontract funded 

or partially funded by USTDA grant funds. 

 

2.22 AWARD 

 

The Grantee shall make an award resulting from this RFP to the best qualified Offeror, on the basis 

of the evaluation factors set forth herein.  The Grantee reserves the right to reject any and all 

proposals received. 
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2.23 COMPLETE SERVICES 

  

The successful Offeror shall be required to (a) provide local transportation, office space and 

secretarial support required to perform the TOR if such support is not provided by the Grantee; (b) 

provide and perform all necessary labor, supervision and services; and (c) in accordance with best 

technical and business practice, and in accordance with the requirements, stipulations, provisions 

and conditions of this RFP and the resultant contract, execute and complete the TOR to the 

satisfaction of the Grantee and USTDA.  By submitting a proposal, the Offeror understands and 

agrees that (i) the Terms of Reference in Annex I to the Grant Agreement (included herein in 

Appendix 3) must be completed as written; (2) the Offeror is responsible for completing the Terms 

of Reference as written; and (3) the Offeror has the capacity to fully complete the Terms of 

Reference.  Per the terms of the contract, any modifications to the Terms of Reference are only 

valid if both the Grantee and USTDA pre-approve the changes in writing.   

 

2.24 INVOICING AND PAYMENT 

 

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract 

with the Grantee.  The Contractor may submit invoices to the designated Grantee Project Director 

in accordance with a schedule to be negotiated and included in the contract.  After the Grantee’s 

approval of each deliverable and associated invoice, the Grantee will forward the invoice to 

USTDA.  Upon receipt of a valid, Grantee-approved invoice, USTDA shall make its disbursement 

of the grant funds directly to the U.S. firm in the United States.  USTDA’s receipt and processing 

of the invoice does not constitute approval, validation or endorsement by USTDA of the 

deliverable(s).  Payment by USTDA also does not constitute approval or endorsement of the 

quality of work performed by the Contractor or Subcontractors, or confirmation or agreement by 

USTDA that the work was performed in accordance with the terms and conditions of the contract, 

the Terms of Reference for the Technical Assistance or the USTDA Mandatory Contract Clauses.  

USTDA reserves the right to audit the books, records, and other documentation for the Technical 

Assistance as described in USTDA’s Mandatory Contract Clauses to the Contract.  USTDA may 

require additional information, such as deliverables, before remitting payment.  The last payment 

shall not be disbursed until the Final Report is approved by the Grantee and USTDA.  All payments 

by USTDA under the Grant Agreement will be made in U.S. currency.  Detailed provisions with 

respect to invoicing and disbursement of grant funds are set forth in the USTDA Mandatory 

Contract Clauses, Annex II of the Grant Agreement, attached as Appendix 3 to this RFP. 
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Section 3: PROPOSAL FORMAT AND CONTENT 

 

To expedite proposal review and evaluation, and to assure that each proposal receives the same 

orderly review, all proposals must follow the format described in this section. 

 

Proposal sections and pages shall be appropriately numbered and the proposal shall include a Table 

of Contents.  Offerors are encouraged to submit concise and clear responses to the RFP.  Proposals 

shall contain all elements of information requested without exception.  Instructions regarding the 

required scope and content are given in this section.  The Grantee reserves the right to include any 

part of the selected proposal in the final contract. 

 

The proposal shall consist of a technical proposal only.  A cost proposal is not required because 

the amount for the contract has been established by a USTDA grant of US $809,450, which is a 

fixed amount.  

 

Each proposal must include the following: 

 

 Transmittal Letter, 

 Cover/Title Page, 

 Table of Contents, 

 Executive Summary, 

 Firm Background Information, 

 U.S. Firm Information Form, 

 Organizational Structure, Management Plan and Key Personnel, 

 Technical Approach and Work Plan, and 

 Experience and Qualifications. 

Detailed requirements and directions for the preparation of the proposal are presented below. 

 

3.1 EXECUTIVE SUMMARY 

 

An Executive Summary should be prepared describing the major elements of the proposal, 

including any conclusions, assumptions, and general recommendations the Offeror desires to 

make.  Offerors are requested to make every effort to limit the length of the Executive Summary 

to no more than five (5) pages. 

 

3.2 FIRM BACKGROUND INFORMATION 

 

The Offeror shall provide background information on the U.S. firm and any subcontractors, which 

may include company name, type of business structure, ownership/management team, location, 

company history, mission statement, products and services offered, objectives and a vision 

statement. 

 

 

 

 



12 

3.3 U.S. FIRM INFORMATION FORM 

 

A U.S. Firm Information Form in .pdf fillable format is attached at the end of this RFP in Appendix 

4.  The Offeror must complete the U.S. Firm Information Form and include the completed U.S. 

Firm Information Form with its proposal. 

 

3.4 ORGANIZATIONAL STRUCTURE, MANAGEMENT PLAN, AND KEY 

PERSONNEL 

 

Describe the Offeror's proposed project organizational structure.  Discuss how the project will be 

managed including the principal and key staff assignments for this Technical Assistance.  Identify 

the Project Manager who will be the individual responsible for this project.  The Project Manager 

shall have the responsibility and authority to act on behalf of the Offeror in all matters related to 

the Technical Assistance. 

 

Provide a listing of personnel (including subcontractors) to be engaged in the project, including 

both U.S. and local subcontractors, with the following information for key staff:  position in the 

project; pertinent experience, curriculum vitae; other relevant information.  If subcontractors are 

to be used, the Offeror shall describe the organizational relationship, if any, between the Offeror 

and the subcontractor.   

 

A workforce schedule and the level of effort for the project period, by activities and tasks, as 

detailed under the Technical Approach and Work Plan shall be submitted.  A statement confirming 

the availability of the proposed project manager and key staff over the duration of the project must 

be included in the proposal.   

 

3.5 TECHNICAL APPROACH AND WORK PLAN 

 

Describe in detail the proposed Technical Approach and Work Plan (the “Work Plan”).  Discuss 

the Offeror’s methodology for completing the project requirements.  Include a brief narrative of 

the Offeror’s methodology for completing the tasks within each activity series.  Begin with the 

information gathering phase and continue through delivery and approval of all required reports. 

 

Prepare a detailed schedule of performance that describes all activities and tasks within the Work 

Plan, including periodic reporting or review points, incremental delivery dates, and other project 

milestones. 

 

Based on the Work Plan, and previous project experience, describe any support that the Offeror 

will require from the Grantee.  Detail the amount of staff time required by the Grantee or other 

participating agencies and any work space or facilities needed to complete the Technical 

Assistance. 

 

3.6 EXPERIENCE AND QUALIFICATIONS 

 

Provide a discussion of the Offeror's experience and qualifications that are relevant to the 

objectives and TOR for the Technical Assistance.  If a subcontractor(s) is being used, similar 
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information must be provided for the prime and each subcontractor firm proposed for the project.  

The Offeror shall provide information with respect to relevant experience and qualifications of key 

staff proposed.  The Offeror shall include letters of commitment from the individuals proposed 

confirming their availability for contract performance. 

 

As many as possible but not more than six (6) relevant and verifiable project references must be 

provided for each of the Offeror and any subcontractor, including the following information: 

 

 Project name, 

 Name and address of client (indicate if joint venture), 

 Client contact person (name/ position/ current phone and fax numbers), 

 Period of Contract, 

 Description of services provided, 

 Dollar amount of Contract, and 

 Status and comments. 

Offerors are strongly encouraged to include in their experience summary primarily those projects 

that are similar to the Technical Assistance as described in this RFP. 

 

3.7 SUBMISSION OF RFP QUESTIONS 

 

Prospective Offerors may submit questions related to the content of this RFP to: RFP@ustda.gov.  

The deadline for submitting questions shall be April 16, 2021 at 3:00PM EDT.  The email subject 

line must read: “RFP Question: Bureau of Internal Revenue ICT Modernization Strategy and Data 

Center; USTDA 202031028A.”  Questions received by any other means shall not be accepted.   

 

 

  

mailto:RFP@ustda.gov
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Section 4: AWARD CRITERIA 

 

Individual proposals will be initially evaluated by a Technical Working Group (TWG) of 

representatives from the Grantee.  The TWG will then conduct a final evaluation and completion 

of ranking of qualified Offerors.  The Grantee will notify USTDA of the best qualified Offeror, 

and USTDA shall review the submission and qualifications of the Offeror to ensure compliance 

with USTDA requirements.  USTDA may object to a Contractor selected by a Grantee for a Grant 

Activity based on criteria provided in Appendix 5 of this RFP.  If USTDA issues a no-objection 

letter, the Grantee shall promptly notify all Offerors of the award and negotiate a contract with the 

best qualified Offeror.  If a satisfactory contract cannot be negotiated with the best qualified 

Offeror, negotiations will be formally terminated.  Negotiations may then be undertaken with the 

second most qualified Offeror and so forth. 

 

The selection of the Contractor will be based on the following criteria:  

 

1. Firm Technical Capability and Past Performance (40 points)  

a) Past performance with IT enterprise architecture/digital transformation (15 points)   

b) Past performance with data center design (10 points)  

c) Past performance with IT planning for public sector clients (10 points)  

d) Past performance with organizational assessments/reorganizations (5 points)   

 

2. Technical Proposal (30 points)  

a) Technical approach and methodology for ICT modernization strategy (10 points)  

b) Technical approach for data center planning and design (10 points)  

c) Understanding of local planning considerations in the Philippines (10 points)  

 

3. Personnel and Project Team (30 points)  

a) Experience of the Project Manager (10 points)  

b) Expertise of the remaining team personnel (10 points)  

c) Past experience in network planning in Southeast Asia (10 points)   

 

Proposals that do not include all requested information shall be considered non-responsive. 

 

Price will not be a factor in contractor selection. 

 



 

 

 

 

 

 

 

APPENDIX 1 

 

 

PROJECT SYNOPSIS 

  



 

Philippines: Bureau of Internal Revenue ICT Modernization Strategy and Data Center 

 

The Bureau of Internal Revenue (“BIR”) invites submission of qualifications and proposal data 

(collectively referred to as the “Proposal”) from interested U.S. firms that are qualified on the basis of 

experience and capability to execute a Technical Assistance (“TA”) for the proposed modernization of 

BIR core ICT systems and data center.  The Proposal submission deadline is April 30, 2021 at 2:00 P.M. 

Manila Time.  The U.S. firm selected will be paid in U.S. dollars from a US $809,450 grant to BIR from 

the U.S. Trade and Development Agency.  

 

About the Grantee 

 

The Bureau of Internal Revenue serves as the primary tax collecting agency within the Government of 

the Philippines.  BIR authority and responsibilities include the assessment and collection of all national 

internal revenue taxes, fees, and charges, as well as the enforcement of all forfeitures, penalties, and fines. 

 

Project Background 

 

Tax reform is a critical component of the Philippine Government’s economic development initiative and 

a central policy priority for the Department of Finance (“DOF”).  To support the implementation of tax 

reform legislation, the DOF, of which BIR is a line agency, introduced the Technology Harmonization 

and Modernization Program.  This initiative aims to create common technology foundations and 

information exchange standards among DOF, BIR, and other agencies overseen by DOF.  The Program 

seeks to standardize technology infrastructure, guarantee system availability and uptime, improve service 

levels, and assure business continuity and disaster recovery capabilities.   

 

Taking cue, BIR is aligning the overall upgrade of its information and communication technology (ICT) 

capability with the BIR Strategic Digital Transformation Goals.  These efforts will enhance BIR 

organizational capacity to manage an increasingly complex technology environment, thereby improving 

performance, increasing security, reducing costs, and rationalizing the many platforms and services 

employed by BIR.  Ultimately, BIR aims to be a highly customer and data-centric organization, with a 

significantly improved tax collection efficiency and broadened the tax base.  With these improvements, 

BIR will be more effective in achieving its annual revenue collection goals, which is crucial in sustaining 

economic growth and providing social services. 

 

The BIR is initiating a strategic digital transformation to sustain its efforts towards completely 

modernizing tax administration.  The BIR Digital Transformation Roadmap 2020-2030 is anchored on 

three principles, 1) adopting a people first approach, 2) instituting a process perspective, and 3) embracing 

digital technology.  Several programs are being implemented to help BIR carry out its mission to improve 

revenue collection to fund national government programs and achieve its long-term vision. These 

programs and initiatives include the following: 1) Innovating TP Experience and BIR Service Processes, 

2) Enhancing Administration and Support Services of BIR, 3) Aligning Policies to a BIR Digital 

Workplace, and 4) Enabling the Digital Backbone of BIR.  

 

About the Technical Assistance  

 

The USTDA-funded TA will develop an Enterprise Architecture Roadmap, Computing Infrastructure 

Strategy, Information Systems Group Organizational Design, and Data Center Design, which will 

together help BIR to upgrade its existing ICT systems, enhance the capabilities of its IT workforce, and 

develop an in-house data center to uphold critical and confidential data storage requirements.   

 



 

 

 

 

 

 

 

APPENDIX 2 

 

 

PORTIONS OF BACKGROUND DEFINITIONAL MISSION REPORT 

  



 

Project Overview 

 

The BIR is pursuing a strategic and wide-ranging modernization of its information technology 

systems and operational environment, as part of its digital transformation initiatives.  The goal is to 

improve performance, increase security, reduce costs, and rationalize the many platforms and 

services employed by the BIR.   

  

Currently, BIR information infrastructure is comprised of multiple systems from different vendors. 

Many of these legacy systems are antiquated, and some are running on end-of-support software.  The 

technologies now in place at BIR were, by and large, acquired piecemeal rather than according to an 

established technology plan.  The disparate legacy technology platforms are expensive to maintain 

and do not communicate effectively with one another – inhibiting interoperability, stemming 

innovation, and hindering digital transformation of the government’s revenue collection services.  

The complexity of BIR diverse computing systems and inadequate cybersecurity hinder data auditing 

capability, perpetuating systematic revenue leakage across BIR portfolio. 

 

Modernizing the BIR IT infrastructure is imperative and is a prerequisite to revamping departmental 

applications, services and revenue management capability.  The proposed USTDA-funded Technical 

Assistance (TA) project will develop a strategic roadmap for implementation of an agency-wide ICT 

upgrade and modernization program.  As the new ICT environment will necessitate changes to the 

BIR organizational structure, the TA will also review the BIR ICT Enterprise Framework, evaluate 

the BIR Information Systems Group (ISG), and propose modifications, restructuring, and training 

programs to better position the ISG to achieve its modernization goals.  

 

A central element of the ICT modernization program will be the development of a cloud computing 

data center.  Therefore, a key of focus of the TA will be to evaluate the technical, financial and other 

key elements of implementing an on-premises cloud data center that will serve the computing, data 

storage and application management requirements of the BIR.  The TA will provide BIR with a 

detailed platform system architecture, comprehensive design and engineering requirements, and 

procurement specifications.  The Data Center will allow the BIR to consolidate its computing 

capacity into a single, highly-reliable cloud facility, which will eliminate the need for individual 

departmental data centers and server rooms.  The Data Center modernization will significantly 

increase computing system availability and uptime; lower departmental and agency ICT operational 

costs; reduce the number of cybersecurity vulnerabilities; and increase the number of BIR core 

business applications that are enabled for the cloud.  

 

Project Background 

 

The proposed ICT Modernization and Data Center Technical Assistance Project was initially 

developed under a USTDA Definitional Mission conducted by Dynamic Network Associates in 

2018.  At that time, the intended Sponsor of the Project was the Philippines Department of Finance 

(DOF), which is the supervising authority of the BIR.  However, in subsequent discussions with DOF 

and BIR, it was determined that the BIR would be the more appropriate Sponsor/Grantee for this 

initiative as the BIR is, by far, the largest line agency under the DOF umbrella, and would be the 

primary user of the new infrastructure. 

 

However, while BIR is the Sponsor, the DOF remains a major stakeholder and the Technical 

Assistance would require coordination with DOF officials (in particular, the DOF’s Central 



 

Management Information Office).  The Technical Assistance project was initially conceived to 

support the DOF’s Technology Harmonization and Modernization Program.  This will continue to 

be the case as the two agencies are closely interconnected and face the same technology issues and 

legal requirements.  

 

Led by the DOF, the Technology Harmonization and Modernization Program (introduced in 2017) 

was conceived to standardize technology infrastructure and guarantee system availability and uptime, 

improve service levels, and assure business continuity and disaster recovery capabilities.   

  

Primary Focus of the Technical Assistance  

  

The proposed ICT Modernization Strategy and Data Center Technical Assistance project will provide 

BIR with an in-depth technical assessment of its current ICT environment and strategic planning as 

well as procurement support for the modernization of its information technology infrastructure.  The 

TA will include developing the technical specifications for a new “on premises” cloud data center as 

well as for the computer systems, networking, cybersecurity, access management, and related IT 

platforms.   

 

A core task of the TA will be working with the BIR to develop an Enterprise Architecture (EA) 

roadmap, framework and model based on the Open Group Architecture Framework (TOGAF) 

approach.  The EA and ICT infrastructure development strategy will be closely tailored to BIR 

unique computing, storage and networking requirements, operational environment, and mandate.  

The EA will include a forecast of anticipated applications and services, data management and 

workload requirements to be incorporated into a Cloud Computing Framework.  

 

Based on the established EA and computing infrastructure strategy, the Technical Assistance will 

entail working closely with BIR to design and deploy a cloud-based Data Center.  This would 

encompass the detailed platform system architecture, as well as procurement specifications for a 

new, enterprise-wide data center that will serve the computing, data storage and application 

management requirements of BIR.  The comprehensive design and construction requirements 

(including physical design plan, physical security, and systems architecture) of the Data Center will 

need to be closely aligned with BIR technology vision and operational needs. 

 

To effectively implement the modernized ICT infrastructure, and manage the planned digital 

transformation, BIR will require a more robust IT organization and a higher level of skills and 

competencies of IT staff.  Therefore, the Technical Assistance project will assess the current 

organizational framework and set-up of the BIR Information Systems Group (ISG) and recommend 

restructuring and training programs to better position the ISG to support the expanding and complex 

information technology solutions the BIR will need to put into place to service the taxpaying public.  

 

Public Policy/Legal Requirements  

 

One of the key drivers of the ICT modernization program is that the current computing infrastructure 

in place at the DOF and BIR lack the technological flexibility to accommodate and support 

significant changes in public fiscal policy.  Three prominent laws that impact DOF and BIR 

operations stand out.  The Anti-Red Tape Act of 2007 (ARTA) imposes strict guidelines on 

government licensing and permitting procedures, demanding quicker flows of information and 

bureaucratic approval for a range of services.  The Tax Reform for Acceleration and Inclusion Act 



 

(TRAIN), the first phase of a multi-year reform passed in late 2017, calls for fundamental 

transformation of tax policy which must be supported by underlying information systems.  And, the 

Ease of Doing Business and Efficient Delivery of Government Services Act of 2018, stipulates 

mandatory timetables for business licenses, permits and authorizations with dataflow tie-ins to DOF 

statistical data.  

  

Each of these initiatives requires that DOF and BIR improve the timely and secure exchange of data 

within their sphere of activity and to update their technological capability to achieve policy 

objectives.  For example, Section 5 of the ARTA legislation on Reengineering of Systems and 

Procedures states that: “All offices and agencies which provide frontline services are hereby 

mandated to regularly undertake time and motion studies, undergo evaluation and improvement of 

their transaction systems and procedures and re-engineer the same if deemed necessary to reduce 

bureaucratic red tape and processing time.” 

 

ICT Modernization and Data Center Program Rationale 

 

The DOF and BIR are following several foundational principles guiding IT planning.  The mission-

critical revenue data flows associated with tax collection, customs, treasury, local government 

finance and other functions demand ICT infrastructure that is highly reliable and available.  In the 

past, the DOF and BIR have sought to utilize the national government cloud computing facility 

managed by Department of Information and Communications Technology (DICT) for some of their 

workloads but determined that DICT’s operational capabilities did not meet their stringent 

operational parameters.   

 

In order to introduce transformative digital solutions, BIR needs to de-couple the provisioning of 

technology systems from the implementation of services at the application level.  Historically, the 

BIR has acquired technology platforms associated with specific application requirements. (For 

example, a software solution serving a digital service would be procured with specific, associated 

hardware.) Moving forward, the BIR will adopt an approach in which applications can run on a 

common cloud computing environment.  

 

BIR overarching strategic digital transformation goals – to improve citizen services, reduce revenue 

leakages and cybersecurity vulnerabilities, and achieve real-time access to and analysis of its vast 

flows of data – will require an adaptive and resilient information architecture.  At the same time, the 

functional specification and implementation of BIR ICT infrastructure needs to be prescriptive and 

‘top-down’ driven.  The legacy approach of individual departments (or sub-departments) selecting 

systems based on parochial choices has led to challenges associated with interoperability, siloed data, 

maintenance, pirated software and cybersecurity vulnerability.  BIR is now seeking to create a 

technology platform upon which line-of-business functionality or service capabilities can be 

configured.  The desired technology policy is to introduce a single foundation, multi-use computing 

environment that also permits agencies and business units the flexibility to customize solutions. 

 

Current Network Environment 

 

BIR runs on a Wide Area Network (WAN) interconnecting National Office, 3 Revenue Data Centers, 

22 Regional Offices, 124 District Offices, 2 Large Taxpayer Divisions (Cebu and Davao), and 20 

Document Processing Divisions to a Commercial Data Center,  Disaster Recovery Site and BIR Data 

Center where all the application servers are hosted.  BIR primarily employs Multi-Protocol Label 



 

Switching (MPLS) IP/VPN service as WAN links to connect RRs, RDOs and RDCs to the data 

centers.  The connection between Data Centers are via fiber optic cables with a separate protection 

link.  The National Office has a redundant internet access provided by two Telcos to ensure high 

availability.  

 

WAN links between regional offices, revenue district offices and data centers use MPLS IPVN 

service with varying network bandwidth.  The fiber connection between the Data Centers utilizes the 

Government Fiber Core Network. BIR offices that are within the node of this government fiber 

network can use said high speed data connectivity to save on cost and optimize existing government 

facilities.  

 

BIR Strategic ICT System Challenges 

 

The proposed ICT Modernization and Data Center Technical Assistance will assist the BIR in 

addressing a number of technical and organizational challenges it is currently facing: 

 

• While the BIR is strongly committed to improving the tax system and providing enhanced 

services to internal and external stakeholders, the Information Systems Group (ISG), which 

is mandated to support BIR Operations, is in urgent need of modern technologies to advocate 

data governance, and to optimize performance of IT systems while protecting users, 

information, networks and other IT assets.   

 

• The BIR needs to develop an upgraded IT enterprise architecture/infrastructure and to employ 

IT solutions that will meet the strategic goals, objectives and requirements of BIR to better 

serve the taxpaying public, with the need to balance security and usability of ICT resources.  

 

• In its commitment to collect and raise funds for the government, the Bureau has developed 

and implemented information systems to: (1) increase employee efficiency in carrying out 

their day-to-day operations through the reduction of manual intervention; (2) improve 

taxpayer compliance to tax laws and regulations through the introduction or use of 

information and communications technology and eServices; (3) improve integrity and 

accuracy of the database through capturing data at source thus reducing error in encoding; 

and (4) increase collection; and (5) broaden the tax base .  However, significant further 

improvements are required. (For example, while many frontline applications have been 

automated, manual processes are still being performed due to process and system limitations.) 

 

• The backlog of unprocessed declarations continues to increase, and not all data from those 

that are processed are completely captured.  One reason is because the recipient database, i.e. 

the Integrated Tax System (ITS) can only capture a limited number of fields.  There is a 

system development that is currently ongoing to replace ITS, i.e. the Internal Revenue 

Integrated System (IRIS).  However, like any tax administration system, IRIS is complex and 

broad in scope, thus it will take several years before a complete solution can be implemented.  

 

• Another challenge faced by BIR is that data resides in too many separate databases, making 

it very difficult to do risk analysis.  Risk analysis is highly dependent on real-time data 

availability, completeness and reliability.  Because of the limitations of its current core tax 

system (ITS), the BIR has previously chosen to implement several smaller systems to 

supplement the ITS for functions that it cannot otherwise serve.  While this strategy has 



 

allowed BIR to cope with the increasing number of transactions that it needs to process, it 

has also placed critical taxpayer data in silo databases.  There is a need for the current data 

warehouse to expand and maximize its use, to be able to accommodate data from all these 

systems, consolidate them in a timely manner, and provide the tools to allow the BIR to 

conduct improved risk analysis. 

 

• Among the more pressing needs the BIR must address in the short term are the following:   

o Need to assess the impact of the Comprehensive Tax Reform Program (CTRP) and 

Tax Reform for Acceleration and Inclusion (TRAIN) on the various BIR IT systems 

and affected forms. 

o Need to improve reliability of systems especially during peak filing season, and 

alleviate congestion during peak periods 

o Need to identify the risks to BIR information assets (conduct enterprise-wide risk 

assessment of information systems) 

o Need to more tightly align hardware, software, network connectivity and 

cybersecurity protections to support the seamless operation of BIR digital tools and 

diverse (and growing) suite of applications 

o Need to Protect BIR information assets against increasing cyber threats and 

vulnerabilities 

 

• A major current challenge for BIR IT organization is building, developing and retaining a 

skilled IT workforce.  Massive recruitment of IT personnel is necessary to supplement BIR 

lean IT workforce.  However, the competition between government and private companies is 

very stiff when it comes to compensatory packages.  BIR current IT workforce cannot fully 

serve the demands of its clients, thus, the need to outsource or augment the current personnel 

strength.  Provision of appropriate technical training is also necessary to improve the current 

skillsets of ISG personnel, and to develop new skills required to meet the demands of an 

increasingly complex ICT environment.    

 

Project Sponsor Capabilities and Commitment 

 

BIR operates under the supervision and control of the Department of Finance and its powers and 

duties include the assessment and collection of all national internal revenue taxes, fees, and charges, 

and the enforcement of all forfeitures, penalties, and fines connected therewith, including the 

execution of judgments in all cases decided in its favor by the Court of Tax Appeals and the ordinary 

courts.  The BIR gives effect to and administers the supervisory and police powers conferred to it by 

this Code or other laws (Section 2 of the National Internal Revenue Code of 1997).  The BIR is 

headed by the Commissioner of Internal Revenue (Commissioner).  Reporting to the Commissioner 

are Four Groups, each headed by a Deputy Commissioner.  These are the Operations Group, the 

Legal Group, the Information Systems Group, and the Resource Management Group.  The BIR stated 

mission is to collect taxes through just enforcement of tax laws for nation building and improvement 

of the lives of Filipinos.  Its guiding principal is “Service Excellence with Integrity and 

Professionalism.” 

 

In 2018, the BIR revenue collection reached almost 2 trillion pesos (US $39 billion), which was 96% 

of its revenue target.  This represented a 10.21% increase over 2017.  This impressive performance 

is attributed to effective implementation of BIR priority programs (e.g. enhancement of voluntary 



 

compliance among taxpayers, Run After Tax Evaders (RATE), etc.), to the improvement of its 

operational processes, and to more efficient service delivery.   

 

BIR has also partnered with international donor organizations including: the Millennium Challenge 

Corporation (MCC) on the Revenue Administration Reform Project (RARP) 2012-2015; USAID [E-

PESO program, encompassing the expansion of e-payment channels, the Electronic Tax Software 

Provider (eTSP) project] and the “Hack-a-tax” ICT innovation project that includes API and Payment 

Portal project 2019-2021, the World Bank on the Tax Administration Reform Project 2014-2017; 

the Korea International Cooperation Agency on  Electronic Invoicing System (EIS) 2019 to present; 

among others.    

 

As a result of these past and on-going programs, BIR has made considerable gains in broadening the 

tax base as well as in expanding the use of digital technologies for transactions, which has made tax 

filing and payment more convenient for citizens.  The BIR is also continuing its comprehensive 

awareness campaign to educate taxpayers.  At the same time, BIR is implementing various e-Services 

for ease of filing and payment of taxes, streamlining its processes, and reducing documentary 

requirements.  

 

However, to sustain all these, BIR must establish a more robust IT system and enhance the 

capabilities of its IT workforce.  Therefore, the ICT Modernization and Data Center Technical 

Assistance project is seen as a strategic priority. 

 

BIR Strategy Roadmap 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

APPENDIX 3 

 

 

USTDA GRANT AGREEMENT, INCLUDING TERMS OF REFERENCE AND 

MANDATORY CONTRACT CLAUSES  



 

 
 

GRANT AGREEMENT 

 

This Grant Agreement is entered into between the Government of the United States of America, 

acting through the U.S. Trade and Development Agency (“USTDA”), and the Philippines Bureau 

of Internal Revenue (the “Grantee”), and represented, solely for the purposes of executing and 

delivering this Grant Agreement, by the Department of Finance of the Republic of the Philippines.  

USTDA and the Grantee are each referred to herein as a “Party”, and collectively as the “Parties”.  

USTDA agrees to provide the Grantee, subject to the terms and conditions of this Grant 

Agreement, Eight Hundred and Nine Thousand, Four Hundred and Fifty United States Dollars 

(US$809,450) (“Grant Funds”) to fund the cost of services required in connection with the delivery 

of technical assistance (the “TA”) related to the proposed modernization of the Bureau of Internal 

Revenue’s core ICT systems and data center (the “Project”) in the Philippines (the “Host 

Country”).   

 

1. USTDA Grant Funding 

  

The Grant Funds to be provided by USTDA under this Grant Agreement shall be used to fund the 

costs of a contract between the Grantee and the U.S. firm to be selected by the Grantee (the 

“Contractor”) (the “Contract”), under which the Contractor will deliver the TA.  In no event will 

the amounts contributed by USTDA for the TA exceed the amount of the Grant Funds.  Payment 

to the Contractor will be made directly by USTDA on behalf of the Grantee with the Grant Funds 

provided under this Grant Agreement.   

 

2. Terms of Reference 

 

The terms of reference for the TA (the “Terms of Reference”) are attached as Annex I to this Grant 

Agreement.  The TA will involve the Bureau of Internal Revenue ICT Modernization Strategy and 

Data Center.  The Grantee shall include these Terms of Reference for the TA as Annex I to the 

Contract. 

 

The Grantee acknowledges and understands that the Contractor’s performance of the TA must 

comply with the entirety of the Terms of Reference, and any modification of the Terms of 

Reference set forth in Annex I to the Contract or deviation from their terms must be approved in 

writing by USTDA in accordance with the procedures for amendments or other modifications 

under the Contract.  The Grantee acknowledges and understands that any performance by the 

Contractor of work not included in, or not in compliance with, the Terms of Reference, or any 

failure by the Contractor to perform any work set forth under the Terms of Reference (in 

compliance with those terms), will be ineligible for approval or payment, absent an amendment or 

other modification in accordance with such procedures.  Consequently, the Grantee shall not 

approve any Contractor work performed under the Contract that does not comply with or that 

otherwise is not in accordance with the Terms of Reference.  The Grantee acknowledges and 

understands that any failure to obtain prior written approval for any modifications or deviations 
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from the Terms of Reference may result in forfeiture by the Contractor of payment for work 

performed that is not in compliance with the Terms of Reference and/or a significant delay in 

payment of the final invoice. 

 

3. Standards of Conduct 

 

USTDA and the Grantee recognize the existence of standards of conduct for public officials and 

commercial entities in their respective countries.  Therefore, USTDA and the Grantee shall fully 

comply with all United States and Host Country laws relating to corruption or bribery, and shall 

not directly or indirectly provide, offer or promise to provide money or anything of value to any 

public official in violation of any United States or Host Country laws relating to corruption or 

bribery. 

 

4. Grantee Responsibilities  

 

(A) The Grantee shall use its best efforts to (a) promptly reply to notices and other 

communications, requests for information and requests for approvals of Invoices or other 

documents submitted to it by the Contractor or USTDA, (b) provide reasonable support for the 

Contractor, such as local transportation, office space and secretarial support, and (c) promptly 

notify USTDA in the event that the Grantee (i) no longer seeks to pursue the Project or complete 

the TA and/or (ii) would like to terminate this Grant Agreement.   

 

5. Contract Matters and USTDA’s Rights as Financier 

 

(A) Grantee Competitive Selection Procedures 

 

Selection of the Contractor shall be carried out by the Grantee according to its established 

procedures for the competitive selection of contractors, with advance notice of the procurement 

published online through USTDA’s website and sam.gov.  Upon request, the Grantee shall submit 

these contracting procedures and related documents to USTDA for information and/or acceptance. 

 

(B) USTDA’s Right to Object to Contractor Selection 

 

The Grantee shall notify USTDA at the address of record set forth in Article 15 below upon 

selection of the Contractor to deliver the TA.  USTDA shall then review the Grantee’s selection 

of Contractor, and if USTDA does not object to Grantee’s selection, USTDA shall so notify the 

Grantee by issuing a “no objection” letter.  Upon receipt of USTDA’s “no objection” letter, the 

Grantee shall (i) notify in writing the selected Contractor that its proposal has been accepted by 

the Grantee, and (ii) notify in writing the U.S. firms that submitted unsuccessful proposals to 

deliver the TA that they were not selected.  The Grantee shall then use commercially reasonable 

efforts to negotiate a Contract with the Contractor for the delivery of the TA. 

 

(C) USTDA’s Right to Approve Contract Between Grantee and Contractor 

 

(1) Contract 
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USTDA will provide to the Grantee an electronic copy of USTDA’s standard contract form, and 

the Grantee shall, in conjunction with the Contractor, utilize this standard contract form as the 

basis for drafting the Contract.  Once the Contract has been negotiated between the Grantee and 

the Contractor, the Grantee shall transmit to USTDA (or shall request that the Contractor transmit 

to USTDA on the Grantee’s behalf) a final negotiated draft version of the Contract in an editable 

electronic format for USTDA review at the email address set forth in Article 15 below.  USTDA 

shall advise the Grantee and the Contractor as to whether the draft Contract is ready for execution, 

on the understanding that USTDA’s approval may be contingent upon certain modifications being 

made to the Contract. 

 

(2) Amendments and Assignments of the Contract 

 

The Grantee understands and acknowledges that no amendment or other modification to the 

Contract (or any annex to the Contract) shall be valid unless formally agreed upon in a written 

instrument signed by the Grantee and the Contractor and approved by USTDA in a signed approval 

letter.  The Grantee or the Contractor may submit any proposed amendment or other modification 

to the Contract, including any proposed amendment or other modification to any Contract annex, 

or any proposed assignment of the Contract, to USTDA for review and comment at the address set 

forth in Article 15 below. 

 

(D) USTDA Not a Party to the Contract 

 

The Parties understand and agree that USTDA as a financing entity reserves to itself certain rights 

under the Contract, including, but not limited to: (i) the right to approve the terms of the Contract 

and any amendments to the Contract, including assignments, the selection of the Contractor and 

all Subcontractors, the Terms of Reference, the Final Report, and any and all documents related to 

the Contract or any Subcontract funded under this Grant Agreement, (ii) the right to require the 

parties to the Contract to suspend performance of the Terms of Reference upon reasonable prior 

written notice to such parties, and upon Contractor’s receipt of such written notice, any further 

work performed in connection with the Terms of Reference will be at the Contractor’s risk, (iii) 

the right to suspend disbursements of Grant Funds under Clause 3 of the Contract upon reasonable 

prior written notice to the parties to the Contract, and (iv) the right to demand, upon written notice 

to the Contractor, a refund from the Contractor of an appropriate amount of any Grant Funds that 

have been previously disbursed to the Contractor under Clause 3 of the Contract in the event that 

(a) the Contractor or any Subcontractor fails to comply in all material respects with the Terms of 

Reference or the terms and conditions of the Contract (including the Mandatory Contract Clauses 

attached to the Contract), or (b) the Contract and/or the TA is terminated, and the amount of Grant 

Funds disbursed to the Contractor prior to such termination exceeds the value of the work 

performed under the Contract in accordance with its terms. 

 

The Parties further understand and agree that USTDA, in reserving any or all of the foregoing 

rights, has acted solely as a financing entity to ensure the proper use of United States Government 

funds, and that any decision by USTDA to exercise or refrain from exercising these rights will be 

made as a financier in the course of funding the TA and will not be construed as making USTDA 

a party to the Contract.  The Parties understand and agree that USTDA may, from time to time, 

exercise the foregoing rights, or discuss matters related to these rights and the Project with the 
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parties to the Contract or to any Subcontract, jointly or separately, without thereby incurring any 

responsibility or liability to such parties.  Any approval or failure to approve by USTDA will not 

bar the Grantee or USTDA from asserting any right that it might have against the Contractor, or 

relieve the Contractor of any liability which the Contractor might otherwise have to the Grantee 

or USTDA. 

 

(E) Grant Agreement Controlling 

 

Regardless of USTDA approval, the rights and obligations of any party to the Contract or any 

Subcontract thereunder must be consistent with this Grant Agreement (including Annex I and 

Annex II).  In the event of any inconsistency between this Grant Agreement and the Contract or 

any Subcontract funded by this Grant Agreement, this Grant Agreement shall control. 

 

(F) Subcontractors and Subcontracts 

 

For purposes of this Grant Agreement, (a) the term “Subcontractor” means an individual, 

corporation, partnership or other legal entity having a contract, purchase order or other agreement 

with the Contractor or with any other Subcontractor for delivery of any part of the TA, and (b) the 

term “Subcontract” means any such contract, purchase order or other agreement with a 

Subcontractor. 

 

6. Disbursement Procedures 

 

(A) USTDA Approval of Contract Required 

 

USTDA will make disbursements of Grant Funds directly to the Contractor only after USTDA 

approves the Grantee’s Contract with the Contractor. 

 

(B) Contractor Invoice Requirements 

 

For purposes of this Grant Agreement, the term “Invoice” means any invoice submitted (or to be 

submitted) to USTDA by either the Grantee or the Contractor for payment of Grant Funds.  The 

Grantee shall not approve any Invoice submitted to it by the Contractor unless such Invoice, and 

all work performed by the Contractor (or any Subcontractor) in connection with such Invoice, 

complies with the Terms of Reference and the Mandatory Contract Clauses.  Following review 

and approval by the Grantee of any Invoices submitted by the Contractor under the Contract, the 

Grantee may request disbursement of funds by USTDA to the Contractor for delivery of the TA 

by submitting such approved Invoices in accordance with the procedures set forth in the Mandatory 

Contract Clauses. 

 

7. Effective Date 

 

The effective date of this Grant Agreement (the “Effective Date”) shall be the date of signature by 

both Parties or, if the Parties sign on different dates, the date of the last signature.  In the event that 

only one signature is dated, such date shall constitute the Effective Date. 
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8. TA Schedule 

 

(A) TA Completion Date 

 

The Parties’ estimated completion date for the TA is set forth in Clause K(1) of the Mandatory 

Contract Clauses. 

 

(B) Time Limitation on Disbursement of USTDA Grant Funds 

 

Except as USTDA may otherwise agree, (i) no Grant Funds may be disbursed under this Grant 

Agreement for goods and services which are provided prior to the Effective Date, and (ii) no Grant 

Funds may be disbursed other than during the period set forth in Clause K(2) of the Mandatory 

Contract Clauses. 

 

9. USTDA Mandatory Contract Clauses  

 

The Contract to be funded under this Grant Agreement shall include the USTDA Mandatory 

Contract Clauses set forth in Annex II to this Grant Agreement (the “Mandatory Contract 

Clauses”).  The Grantee shall use commercially reasonable efforts to ensure that the Contractor 

complies with the Mandatory Contract Clauses in all material respects and shall promptly notify 

USTDA of any breach of the Mandatory Contract Clauses on the part of the Contractor of which 

the Grantee becomes aware. 

 

10. Nationality, Source and Origin 

 

For purposes of this Grant Agreement, the term “U.S. Firm” means: 

 

(i) a privately owned firm or partnership that is formed, incorporated or organized in the 

U.S., with its principal place of business in the U.S., and which is: 

 

(a) more than fifty percent (50%) owned by U.S. citizens and/or non-U.S. citizens 

lawfully admitted for permanent residence in the United States; or 

 

(b) satisfies each of the following criteria: 

 

(I) has been incorporated or organized in the U.S. for more than three (3) years 

prior to the issuance date of the request for proposals; 

(II) has performed similar services in the U.S. for that three (3) year period; 

(III) employs U.S. citizens in more than half of its permanent full-time positions 

in the U.S.; and 

(IV) has the existing capability in the U.S. to perform the work in question; or 

 

(ii) a nonprofit organization that is incorporated in the U.S. and managed by a governing 

body, a majority of whose members are U.S. citizens and/or non-U.S. citizens lawfully 

admitted for permanent residence in the United States. 
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In addition, the term “Source” means the country from which a shipment is made, and the term 

“Origin” means (x) the place of production of a good, whether through manufacturing, assembly 

or otherwise, or (y) the place from which delivery of a service is administered, as applicable. 

 

Except as USTDA may otherwise agree, the following provisions shall govern the delivery of 

goods and professional services funded by Grant Funds under this Grant Agreement: 

 

(A) the Contractor and all Subcontractors that are legal entities must be U.S. Firms; 

 

(B) all natural persons who deliver any part of the TA as the Contractor, as a Subcontractor, or 

as an employee of the Contractor or any Subcontractor, in each case, must be (i) U.S. citizens, (ii) 

non-U.S. citizens lawfully admitted for permanent residence in the United States, or (iii) non-U.S. 

citizens lawfully admitted to work in the United States; 

 

(C) notwithstanding the provisions of Articles 10(A) and 10(B), up to twenty percent (20%) of 

the Grant Funds may be used to pay for work performed in connection with the TA by (i) 

Subcontractors that are organized as legal entities under the laws of the Host Country, and/or (ii) 

natural persons working as a Subcontractor, or as employees of the Contractor or any 

Subcontractor, in each case, who are citizens of the Host Country; 

 

(D) a Host Country Subcontractor may only be used for specific services from the Terms of 

Reference identified in the Subcontract; 

 

(E) no part of the Grant Funds disbursed in connection with the delivery of the TA may be used 

to pay (i) any legal entity that is incorporated or organized under the laws of a jurisdiction other 

than one of the United States or the Host Country, or (ii) a natural person who is a citizen of a 

country other than the United States (except as expressly provided in Article 10(B)) or the Host 

Country; and 

 

(F) goods purchased for the delivery of the TA and associated delivery services (e.g., 

international transportation and insurance) must have their nationality, Source and Origin in the 

United States; provided, however, that goods and services incidental to TA support (e.g., local 

lodging, food and transportation) in the Host Country are not subject to the foregoing restrictions. 

 

11. Taxes 

 

Grant Funds provided under this Grant Agreement shall not be used to pay any taxes, tariffs, duties, 

fees or other levies imposed under laws in effect in the Host Country, except for taxes of a de 

minimis nature imposed on local lodging, food, transportation or airport arrivals or departures.  The 

Grantee may not seek reimbursement from USTDA for any such taxes, tariffs, duties, fees or other 

levies. 

 

12. USTDA Project Evaluation 

 

The Parties shall cooperate to ensure that the purposes of this Grant Agreement are accomplished.  

For five (5) years following receipt by USTDA of the Final Report (the “Evaluation Period”), the 
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Grantee agrees to respond to any reasonable inquiries from USTDA about the status of the Project.  

Inquiries will include, but will not be limited to, (a) whether the Final Report recommendations 

have been or will be used to implement the Project, (b) the anticipated Project implementation 

timeline, (c) the likely sources of financing for the Project, and (d) the sources of procurements 

supporting implementation of the Project.  In addition, the Grantee agrees to notify USTDA any 

time the Grantee selects a new primary contact person for the Project during the Evaluation Period. 

 

13. Grantee Recordkeeping and Audit 

 

The Grantee agrees to maintain books, records and other documents relating to the TA, the 

Contract and this Grant Agreement adequate to demonstrate implementation of its responsibilities 

under this Grant Agreement and the Contract, including the selection of the Contractor and 

Subcontractors, receipt and approval of Contract deliverables, and approval or disapproval of 

Invoices for payment by USTDA.  Such books, records and other documents shall be separately 

maintained for a period of three (3) years after the date of the final disbursement by USTDA.  The 

Grantee shall afford USTDA or its authorized representatives the opportunity at reasonable times 

to review such books, records and other documents relating to the TA, the Contract and this Grant 

Agreement. 

 

14. Representation of Parties 

 

For all purposes relevant to this Grant Agreement, the Government of the United States of America 

will be represented by the U.S. Ambassador to the Host Country or USTDA, and the Grantee will 

be represented by its Commissioner of Internal Revenue at the address of record set forth in Article 

15 below.  The Parties may, by written notice to the other Party, designate additional 

representatives for all purposes under this Grant Agreement. 

 

15. Addresses of Record for Parties 

 

Any notice, request, document or other communication submitted by either Party to the other under 

this Grant Agreement shall be in writing or sent through an electronic medium that produces a 

tangible record of the transmission, such as a facsimile or email message, and will be deemed duly 

given or sent when delivered to such Party at the following address of record, as applicable: 

 

(A) For the Grantee: 

 

To: Caesar R. Dulay 

Title: Commissioner of Internal Revenue 

Address: BIR National Office Building 

BIR Road, Diliman, Quezon City 

Phone: +632 8981 7123 

Fax: +632 8981 7123 

Email: caesar.dulay@bir.gov.ph 

 

(B) For USTDA: 
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To: U.S. Trade and Development Agency 

Address: 1101 Wilson Boulevard, Suite 1100 

Arlington, VA  22209-2275 

USA 

Phone: (703) 875-4357 

Fax: (703) 997-2392 

Email: Indopacific@ustda.gov 

 

All such communications shall be in the English language, unless the Parties otherwise agree in 

writing.  In addition, the Grantee shall provide the Commercial or Economic Section of the U.S. 

Embassy in the Host Country with a copy of each notice, request, document or other 

communication sent to USTDA. 

 

Any communication relating to this Grant Agreement shall include the following fiscal data: 

 

Appropriation No.: 11 20/21 1001 

Activity No.: 2020-31028A 

Reservation No.: 2020238 

Grant No.: 1131PL20GH31238 

 

16. Implementation Letters 

 

To assist the Grantee and the Contractor in the implementation of the TA, USTDA may, from time 

to time, issue implementation letters that will provide additional information about matters covered 

by this Grant Agreement or correct immaterial errors.  Without limiting the generality of the 

foregoing, USTDA may issue implementation letters, among other reasons, to: (a) extend the 

estimated completion date set forth in Clause K(1) in Annex II, (b) extend the availability period 

of Grant Funds set forth in Clause K(2) in Annex II, (c) change the fiscal data set forth in Article 

15, (d) change a Party’s address of record or point of contact, (e) make immaterial changes to the 

Terms of Reference, and (f) correct scrivener’s errors.  The Parties may also use jointly agreed 

upon implementation letters to confirm, clarify and/or record their mutual understanding of matters 

covered by this Grant Agreement. 

 

17. Amendments and Assignments of this Grant Agreement 

 

Either Party may submit to the other Party at any time a proposed amendment to this Grant 

Agreement (including Annex I and Annex II).  Any proposed amendment to this Grant Agreement 

will be effective only if it has been signed by both Parties.  Any proposed assignment of this Grant 

Agreement must be approved by both Parties in writing in order to be effective. 

 

18. Termination 

 

(A) Termination Events 

 

Either Party may terminate this Grant Agreement at any time by giving the other Party prior written 

notice thereof.  Notwithstanding the foregoing provision, if the U.S. Office of Foreign Assets 
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Control determines that either of the Grantee or the government of the Host Country has acted in 

violation of any sanctions laws or executive orders established by the United States Government, 

this Grant Agreement will terminate immediately without need for further action or notice on the 

part of either Party.  

 

(B) Effect of Termination 

 

The termination of this Grant Agreement will end any obligations of the Parties to provide financial 

or other resources for the TA (including, without limitation, any obligation of USTDA to provide 

the Grant Funds), except for payments that may be made by USTDA to the Contractor pursuant to 

Clause H of the Mandatory Contract Clauses set forth in Annex II to this Grant Agreement.  This 

Article and Articles 5, 11, 12, 13, and 20 of this Grant Agreement shall survive termination of this 

Grant Agreement. 

 

19. Waiver 

 

No provision of this Grant Agreement may be modified, waived or discharged unless such 

modification, waiver or discharge is agreed to in writing and signed by each Party.  No waiver by 

either Party of any breach of, or of compliance with, any condition or provision of this Grant 

Agreement by the other Party will be considered a waiver of any other condition or provision or a 

waiver of the same condition or provision at another time.  No delay in exercising any right or 

remedy accruing to either Party in connection with this Grant Agreement shall be construed as a 

waiver of such right or remedy. 

 

20. U.S. Technology and Equipment 

 

By funding the TA, USTDA seeks to promote the Project objectives of the Host Country through 

the use of U.S. technology, goods and services.  In recognition of this purpose, the Grantee agrees 

that it will allow U.S. suppliers to compete in the procurement of technology, goods and services 

needed for Project implementation. 

 

21. Governing Law 

 

This Grant Agreement is governed by, and construed in accordance with, the applicable laws of 

the United States of America.  In the absence of applicable federal law, the laws of the State of 

New York shall apply. 

 

22. Counterparts; Language 

 

This Grant Agreement may be executed in counterparts, each of which shall be deemed an original, 

but all of which together shall constitute one and the same Grant Agreement.  Counterparts may 

be delivered via email or other transmission method and any counterpart so delivered shall be 

deemed to be valid and effective for all purposes.  This Grant Agreement may be executed in two 

or more languages, but in the event of any conflict or inconsistency between the English language 

version of this Grant Agreement and any other version, the English language version of this Grant 

Agreement will control. 
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IN WITNESS WHEREOF, by signing below, each of the signatories hereby certifies that it is a 
duly authorized representative of the applicable Party, and the Parties, each acting through its duly 
authorized representative, have caused this Grant Agreement to be signed in their names and 
delivered as of the date written below. 

For the Government of the United States 
of America: 

B'y: 

Date: 

Annex I - Terms of Reference 

Annex 11 - USTDA Mandatory Contract Clauses 

For the Bureau of Internal Revenue: 

By: 

Date: 

Mr. John C. Law

Chargé d’Affaires 

U.S. Embassy in the Philippines

Mr. Carlos Dominguez III

Finance Secretary

Department of Finance, Philippines 

February 16, 2021 February 16, 2021
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Annex I 

 

Terms of Reference 

 

These terms of reference (“Terms of Reference”) in this Annex I set forth the terms, conditions, 

provisions and specifications for the performance of the technical assistance (“TA”) for the benefit 

of the Philippines Bureau of Internal Revenue (referred to herein as “BIR”, or the “Grantee”, or 

the “Client”). [_________________________] (the “Contractor”) shall perform the TA in 

accordance with these Terms of Reference pursuant to this Contract between the Contractor and 

the Client, of which Contract this Annex I is a part. 

 

The objective of the TA is to support BIR, an agency of the Department of Finance (“DOF”), in 

the modernization of its core ICT systems and data center (“Project”).  The TA will include the 

development of a roadmap that, if implemented, will increase BIR’s organizational capacity to 

manage an increasingly complex technology environment, while also improving transparency and 

continuity of operations.   

 

The Contractor’s delivery of the TA must comply with the entirety of these Terms of Reference, 

and any modification of or deviation from these Terms of Reference must be approved in writing 

by USTDA in accordance with the procedures for amendments or other modifications under this 

Contract.  The Contractor acknowledges and agrees that (i) any performance by the Contractor of 

work not included in, or not in compliance with, these Terms of Reference, or any failure by the 

Contractor to perform any work set forth under these Terms of Reference (in compliance with 

those terms), will be ineligible for approval or payment, absent an amendment or other 

modification in accordance with such procedures, and (ii) failure to obtain prior written approval 

from USTDA for any modifications or deviations from these Terms of Reference may result in 

forfeiture of payment for work performed that is not in compliance with these Terms of Reference 

and/or a significant delay in payment of the final invoice. 

 

Any meetings or other actions or work set forth under these Terms of Reference that are 

indicated to occur in-person, on-site or otherwise in a specified location may, if agreed by both 

the Grantee and the Contractor (and with advance notice to and written agreement from USTDA), 

be conducted remotely, including online, by teleconference, by videoconference, or by other 

means, provided that the Contractor shall clearly document in the corresponding deliverable report 

the date on which such agreement was reached and approved by USTDA, and shall describe the 

alternative means of accomplishing the relevant work, along with the rationale for such decision. 

Further, if the Grantee and the Contractor propose to apply such a change to any tasks or subtasks 

in part (i.e., to change portions of a task/subtask from in-person to remote, while maintaining other 

portions as in-person, including the “breaking up” of a task or subtask in order to separate remote 

from in-person work), then: (i) the Grantee and/or the Contractor shall notify USTDA in advance 

of such a proposal, and USTDA may, in its discretion, approve of such proposal and formalize the 

proposed modification through an implementation letter to the Contract; and (ii) USTDA may, at 

its discretion, modify the Payment Schedule under the Contract in order to separate such remote 

and in-person work into separate payments, as appropriate, again through an implementation letter 

to the Contract. Notwithstanding the foregoing under this paragraph, USTDA reserves the right to 
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make any appropriate adjustments to the total Grant Amount (and therefore the Contract value) 

that may result from any such modifications.  

 

Task 1:  Kickoff 

Prior to traveling to the Philippines to meet with the Grantee, the Contractor shall perform 

secondary research on the Philippines IT environment for the public sector.  The Contractor shall 

review publicly published strategic plans, reports and news articles in sufficient detail to establish 

a baseline of market understanding of planned and ongoing initiatives with respect to local 

operating conditions and trends.   

 

Subtask 1.1:  Information Request and Review. 

- The Contractor shall prepare a Request for Information (“RFI”) for submission to the 

Grantee for additional information and data in the Grantee’s possession.  The Grantee shall 

provide the Contractor with additional information, if available, within 7 calendar days.  At 

minimum, the Grantee shall provide the Contractor with reports, policy studies, technical 

plans, network tests and audits and other documentation available related to the enterprise 

architecture and operational resources at the BIR.  The Grantee shall provide current and 

past documents related to BIR modernization efforts that might have been prepared by 

donor organizations and bi-lateral and multilateral funding institutions (e.g., World Bank, 

ITU, ADB, JICA, USAID, UN, etc.); past network technology and traffic studies; and 

related topics.  The Grantee shall also provide information on the current organizational 

framework and set-up of the BIR Information Systems Group.  The Contractor shall review 

any additional relevant documentation furnished by the Grantee in response to the RFI and 

prepare for the kick-off meeting as per Subtask 1.3.   

 

Subtask 1.2:  TA Work Plan 

- Within 14 days following the document review, the Contractor shall develop a work plan 

(“Work Plan”) for the TA and submit to the Grantee three days prior to the kick-off 

meeting.  The Work Plan shall clearly define a plan for accomplishing the tasks defined in 

these Terms of Reference (“TOR”).  The Contractor shall ensure that any Work Plan is 

consistent with this TOR and that it does not omit any items under this TOR, it being 

understood that, in the event of any inconsistencies between any Work Plan and this TOR, 

the TOR shall control, and that, if it becomes necessary or desirable to make any 

modifications to this TOR, then any such modifications shall only be valid if made in 

accordance with the amendment procedures set forth under this Contract.  The Work Plan 

shall form the basis for monitoring the Contractor’s progress and any deviation from the 

Work Plan.  The Contractor shall monitor its progress as per the Work Plan and report any 

deviation or anticipated deviation from the Work Plan to the Grantee and USTDA.  The 

Grantee shall review, comment and approve the Work Plan.  Accordingly, the Work Plan 

shall: 

o Clearly define a methodology for accomplishing the tasks defined in the TOR 

including a communication plan and the Contractor’s projected travel schedule;  

o Identify the respective roles and responsibilities of all participants in each task 

including roles and responsibilities of the Grantee; 

o Identify information gaps in the Grantee’s response to the Contractor’s RFI, if any, 

and propose how the Contractor intends to collect the information required; 
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o Include a detailed schedule and TA management plan (“TA Management Plan”) 

including key activities, milestones and human resources for carrying out the tasks 

outlined in the TOR, which shall be prepared in Microsoft Project Manager or a 

similar software; and 

o Clearly identify change management plans and processes, including change 

management approvers and effects of changes to key tasks, milestones and human 

resources. 

 

Subtask 1.3:  Kick-off Meeting 

- Within 30 days of contract signing, the Contractor shall travel to Manila, Philippines to 

conduct a kick-off meeting with the Grantee.  The Contractor shall introduce the 

Contractor’s team and review the TA objectives, which shall include analyses to be 

undertaken and a schedule of deliverables.  The Grantee shall identify appropriate 

personnel and other relevant stakeholders, including DOF representatives, to participate in 

the kick-off meeting. The parties shall also identify the appropriate staff from the Grantee 

to assist the Contractor during the TA.  During the kick-off meeting, the Contractor, in 

consultation with the Grantee, shall identify key internal and external stakeholders for 

subsequent task activities.   

 

The Contractor shall provide the Grantee with a Draft Task 1 Report (as defined below) for review 

and comments.  The Grantee shall provide comments, if any, on the draft report within seven 

calendar days of receiving it.  The Contractor shall incorporate the Grantee’s comments, to the 

extent possible, and issue a final Task 1 Report within seven days of receiving the Grantee’s 

comments. 

 

Task 1 Deliverable:  The Contractor’s deliverable for Task 1 (Task 1 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 1, 

including but not limited to: 

- A summation of the TA objectives and initial observations based on the data and 

information made available to the Contractor; 

- A copy of the RFI, including the Grantee’s response to the RFI, as well as a list of all the 

documentation and information received for Task 1; 

- Detailed minutes of the kick-off meeting with the Grantee, including name, title, 

organization and contact information of all participants;  

- A revised Work Plan that incorporates feedback provided by the Grantee during the 

kick-off meeting;  

- A copy of the Contractor’s proposed Project Management Plan; and 

- A list of internal and external stakeholders identified, including their names and contact 

information for discussions and interviews in subsequent tasks.   

 

Task 2:  Situation Assessment 

The Contractor shall prepare an in-depth assessment of the “As-is” ICT Enterprise Framework, 

infrastructure and environment at BIR including workflow processes.  The Contractor shall 

provide an assessment of operational objectives for BIR, including but not limited to: servers, 

storage, networks, online systems applications and services, cybersecurity, and other technology 

infrastructure platforms.   
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Subtask 2.1:  Assess Operational Objectives 

- Evaluate policy objectives and parameters for BIR IT Modernization Strategy and Data 

Center project. 

- Summarize BIR operational priorities that can be supplemented through improved 

information and data management solutions. 

 

Subtask 2.2:  BIR As-is Assessment 

- Assess BIR enterprise architecture, Digital Transformation Roadmap, Reform Master Plan, 

and ISSP and other relevant documents through interviews and discussions with 

administrative leaders and technical teams. 

- Review infrastructure equipment audits and summarize technical parameters, capacity 

and functions of existing platforms, applications and data management processes. 

- Identify obstacles to real-time data access, data interoperability and IT framework to 

support policy priorities. 

- Identify applications and solutions suitable to cloud deployment. 

- Identify cybersecurity vulnerabilities. 

- Analyze current Total Cost of Ownership of computing facilities.  

 

Subtask 2.3:  Consolidated Inventory of BIR ICT Assets and Requirements 

- The Contractor shall prepare a summary inventory of the applications in use by BIR and 

specify the servers, storage, network capacity, backup power and any other technical 

requirements necessary for the proper support and functioning of these applications.  The 

Contractor shall identify which applications are considered “mission-critical” and/or utilize 

confidential data. 

 

Subtask 2.4:  Forecast Capacity Requirements and Growth 

- Building upon the previous Subtasks, the Contractor shall project required server, storage, 

power, backup power, network capacity and any other technical requirements necessary 

for proper support and functioning of BIR applications over the projected usage life of the 

data center infrastructure. 

 

Subtask 2.5:  Assessment of the Existing Data Centers and Potential Disaster Recovery Sites  

- The Contractor shall perform site visits of the existing BIR data center as primary data 

center and conduct an assessment for up to three (3) potential disaster recovery locations 

identified by the Grantee.  The Contractor shall prepare site survey review in sufficient 

detail to enable the Grantee to make an informed decision about optimal data center 

location.  The review shall address physical security, accessibility, utilities, 

communications, flood risk, and other customary data center location evaluation factors. 

 

Subtask 2.6:  Assessment of the BIR Information Systems Group (ISG) 

- The Contractor shall asses the current organizational structure of the ISG; define its desired 

and current state vis-à-vis its alignment with the planned ICT infrastructure modernization, 

and with general BIR goals; flag key challenges/problems or opportunities for 

improvement; and identify critical stakeholders who will be involved in restructuring the 

ISG for greater buy-in and ownership of the process and outputs  
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Subtask 2.7:  Market Research and U.S. Sources of Supply  

- The Contractor shall identify and conduct market research with U.S. ICT vendors that 

provide a) enterprise applications and solutions for the public sector financial management 

vertical; b) platforms and services for data centers; c) cloud computing services and 

solutions; and d) other ICT products appropriate to BIR emerging needs.  In performing 

this task, the Contractor shall conduct outreach to U.S. industry to provide an overview of 

the cloud market opportunity with the intent of promoting U.S. industry engagement.  The 

Contractor shall: 

o Prepare a brief description of forthcoming sales opportunities at BIR and share the 

summary with the U.S. vendors identified, USTDA and the U.S. Embassy 

Commercial Section.   

o Conduct outreach to the companies identified in the form of one-on-one company 

briefings and/or online webinars to brief U.S. suppliers.   

o Based on these discussions, the Contractor shall prepare a list of potential U.S. 

sources of supply for each relevant product and service category and include a 

description of relevant products, solutions and/or services to be provided by 

qualified and interested U.S. suppliers.   

o Prepare a document that contains the contact information (e.g. business name, point 

of contact, address, telephone number, and email address) for the parties 

responsible for marketing and sales in the Philippines.   

- In performing this subtask 2.7, and in any interactions with vendors or other companies 

whatsoever, the Contractor shall not divulge any information, about the Project or 

otherwise, that BIR would not be authorized to release publicly, in accordance with the 

laws, rules, policies and procedures applicable to BIR. 

 

The Contractor shall provide the Grantee with a Draft Task 2 Report (as defined below) for review 

and comments.  The Grantee shall provide comments, if any, on the draft report within seven 

calendar days of receiving it.  The Contractor shall incorporate the Grantee’s comments, to the 

extent possible, and issue a final Task 2 Report within seven days of receiving Grantee’s 

comments. 

 

Task 2 Deliverable:  The Contractor’s deliverable for Task 2 (Task 2 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 2.  It 

shall include (without limitation): 

- A written report that provides a detailed assessment of BIR ICT modernization initiatives, 

resources and status, as well as an assessment of the ISG organization.  The report and 

departmental reviews of modernization plans shall be in sufficient technical detail to 

provide a comprehensive analysis of current and future enterprise architecture and cloud 

service requirements.   

- A report on the U.S. sources of supply, which report shall also be included as a separate 

chapter in the Final Report as described under Task 8 below. 

 

Task 3:  Enterprise Architecture and ISG Organizational Design 

Drawing upon the Task 2 findings, the Contractor shall develop a comprehensive Enterprise 

Architecture for BIR’s computing, storage and networking requirements and operational 

environment.  The Enterprise Architecture shall include a forecast of anticipated applications and 
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services, data management and workload requirements to be incorporated into a cloud computing 

framework.  The Contractor shall employ a design methodology that incorporates The Open Group 

Architecture Framework (TOGAF) approach.  

 

The Contractor shall also propose an organizational design and restructuring plan for the ISG, 

which aligns with BIR’s new enterprise architecture and modernized ICT systems.   

 

Subtask 3.1:  Enterprise Architecture Design: 

- The Contractor shall guide and assist BIR in establishing an Enterprise Architecture (EA) 

Roadmap, Framework and model that can best fit the BIR requirements and mandate 

- Make recommendation on approach or roadmap for capability development aligned with 

existing industry standard 

- Define EA development method and content framework for BIR 

- Define EA vision, strategy and principles 

- Establish EA policies and procedures 

- Identify EA governance framework, operating model and define roles and responsibilities 

for the EA function, across all architecture domains – business, data, application and 

technology (infrastructure) 

- Assist BIR in the design, establishment of EA governance forums 

- Develop training manuals 

 

Subtask 3.2:  Computing Infrastructure Strategy 

- The Contractor shall assess the most suitable and resilient deployment strategy for BIR’s 

goals, considering all available technologies, platforms, and infrastructure, and ultimately 

assessing the benefits of alternative technologies vis-à-vis the proposed cloud computing 

framework.  Should the Contractor find a technology strategy better aligned to BIR’s goals, 

the Contractor shall inform the BIR accordingly to pursue a revised infrastructure strategy. 

If it is determined that any modifications to this TOR are necessary or desirable, then the 

Contractor shall coordinate an amendment to this TOR in accordance with the amendment 

procedures under this Contract, it being understood that any modifications shall only be 

valid if made in accordance with such amendment procedures. 

- The Contractor shall prepare a strategy and concept of operations for a suitable cloud 

solution including the relationship between BIR-managed cloud facilities, Department of 

Information and Communications Technology (“DICT”) data center and third-party cloud 

solutions.   

- The Contractor shall assemble a Concept Paper, technical diagrams and presentation for 

review with key stakeholders from BIR.  The Concept Paper shall address with supporting 

analysis and narrative detail at a minimum the following topics: 

o Service objectives 

o Technology platform high-level requirements 

o Cloud computing strategy  

o Interconnectivity/Interoperability strategy with BIR, DICT and other government 

clouds 

o Business continuity, disaster recovery and risk mitigation strategy 

o Disaster recovery facilities and services 

o Cybersecurity planning considerations 
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o Implementation roadmap 

o Other topics to be included, if applicable, based upon discussions with the 

Grantee. 

 

Subtask 3.3:  Information Systems Group Organizational Design/Change Management 

- Based on the analysis conducted in Task 2, and practices of similar Internal Revenue 

organizations, the Consultant will propose a restructuring of the ISG, which will align it to 

the newly proposed enterprise architecture, and organizational/management requirements 

of the modernized ICT infrastructure (including cloud and DC operations).  

- With inputs from relevant stakeholders, the Consultant shall develop a change management 

plan to assist the ISG in achieving the proposed reorganization.  The issues to be addressed 

in Subtask 3.3 should include, but not be limited to: 

o Assess high-end competency requirements of the ISG under a new enterprise 

architecture and organizational set-up    

o Analyze and compare goals, resource requirements, gaps and strategies for 

achieving organizational goals 

o Analyze processes, inputs and outputs required, and stakeholders involved 

o Assess the high-end knowledge and skills that the restructured ISG will require to 

manage the modernized ICT infrastructure   

o Determine staffing requirements of key processes (including types and number of 

required technical and management positions) 

o Recommend training programs and certifications for required technical staff 

o Determine level of readiness of the ISG for desired future organization 

 

Subtask 3.4:  Planning Workshop Consultation 

- The Contractor shall conduct a strategy and technical planning meeting with key BIR and 

other stakeholders to share findings and preliminary recommendations.  The purpose of the 

Workshop Consultation is for the Contractor to present its findings and recommendations, 

test assumptions, and achieve consensus with the Grantee on the going-forward strategy 

for detailed technical planning to be undertaken in Task 4.   

- The Contractor shall prepare a PowerPoint presentation that provides a detailed outline of 

Workshop content. 

- The Contractor shall assemble meeting minutes from the Workshop into a prose document 

with supporting analysis that summarizes key findings from the Workshop discussion. 

- Based on BIR and other stakeholders’ feedback and review, finalize planning assumptions 

and Concept Paper. 

 

The Contractor shall provide the Grantee with a Draft Task 3 Report (as defined below) for review 

and comments.  The Grantee shall provide comments, if any, on the draft report within seven 

calendar days of receiving it.  The Contractor shall incorporate the Grantee’s comments, to the 

extent possible, and issue a final Task 3 Report within seven days of receiving the Grantee’s 

comments. 

 

Task 3 Deliverable:  The Contractor’s deliverable for Task 3 (Task 3 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 3.  This 

shall specifically include (without limitation):   
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- Enterprise Architecture Concept Paper for all architecture domains 

- ISG Reorganization strategy and change management approach 

- Planning Workshop Consultation  

- Preparation of presentation materials and Workshop meeting minutes 

- Task 3 Report summarizing task findings, observations, analyses and recommendations 

 

Task 4:  Data Center Detailed Design  

Based on Task 3 findings and consensus with the Grantee, the Contractor shall prepare a detailed 

platform system architecture and procurement specifications for a new data center that will serve 

the computing, data storage and application management requirements of BIR.  The purpose of 

this task is to specify the comprehensive design and construction requirements for the BIR data 

center to meet BIR’s technology vision and operational needs. 

 

Subtask 4.1:  Recommend data center physical design plan  

- The Contractor shall recommend physical layout requirements that may be included in an 

eventual architectural and structural engineering plan, including specifying technical 

parameters for utilities, environmental controls, building materials and other factors, and 

shall recommend U.S. vendors of such systems. 

 

Subtask 4.2:  Physical Security   

- The Contractor shall recommend data center physical security best practices and 

operational recommendations, and provide a summary of technology solutions offered by 

U.S. vendors. 

 

Subtask 4.3:  Systems Architecture 

Based on the computational, storage and application requirements identified in the previous tasks, 

the Contractor shall propose the data center technology platforms needed to address BIR IT 

requirements for a 5-year time frame.  The overall design plan assumes the BIR will employ a 

cloud computing framework with the capability to integrate the facility with other government 

cloud computing resources.  The design plan will also assess BIR’s technology modernization 

options in the years following the first five years of implementation, with due consideration for 

sustainability and ensuring continuity of operations.  For each of the subtasks below, the 

Contractor shall summarize the operational requirement, technical performance specifications and 

recommended configuration for: 

4.3.1  Servers 

4.3.2  Storage  

4.3.3  Communications and networking 

4.3.4  Power and backup power 

4.3.5  Centralized database and Data Lake 

4.3.6  Additional utilities such as HVAC, fire suppression and other systems 

4.3.6  Network and Security  Operations Center 

4.3.7  Cybersecurity 

4.3.8  Disaster recovery facilities 

4.3.9  Public cloud services 

4.3.10 Professional services 

4.3.11 Other platforms and systems. 
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Subtask 4.4:  RFP Technical Definition 

Based on the Data Center design in Task 3 and Task 4, the Contractor shall prepare a 

comprehensive Technical Definition and equipment specifications for BIR to issue a market-ready 

procurement tender.  The Technical Definition shall be in sufficient, industry-standard detail to 

enable vendors to make a complete commercial bid according to BIR service expectations.  The 

Technical Definition shall follow a vendor-neutral approach that does not give preference or 

privilege to any one vendor, and in accordance with Procurement Law (RA 9184).  The Technical 

Definition shall include at a minimum: 

- Project overview, including operating objectives and high-level parameters. 

- Precise technical specifications and parameters for data center equipment and services as 

outlined in Subtasks 4.1, 4.2 and 4.3. 

- Operational considerations including installation and maintenance. 

- Trade financing and related considerations. 

- Other information as identified by BIR or the Contractor. 

 

4.4.1:  Technical scoring criteria 

- The Contractor shall prepare recommended scoring criteria and methodology for BIR to 

evaluate technical proposals. 

- The Contractor shall define a best value procurement / lifecycle total cost of ownership 

scoring mechanism to evaluate financial proposals. 

 

4.4.2:  Recommended vendor terms and conditions 

- The Contractor shall prepare technical recommendations and specific language to be 

included in vendor contracts related to non-conformity of performance and other 

requirements. 

 

The Contractor shall maintain the confidentiality of all tender specifications, technical scoring 

criteria, recommended terms and conditions, and other “source-selection”-related information 

developed under this Task 4 or otherwise, in accordance with the laws, rules, policies and 

procedures applicable to BIR. 

 

The Contractor shall provide BIR with a Draft Task 4 Report (as defined below) for review and 

comments.  BIR shall provide comments, if any, on the draft report within fourteen (14) calendar 

days of receiving it.  The Contractor shall incorporate BIR comments, to the extent possible, and 

issue a final Task 4 Report within seven days of receiving BIR’s comments. 

 

Task 4 Deliverable:  The Contractor’s deliverable for Task 4 (Task 4 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 4, 

specifically including (without limitation) the draft tender Technical Definition.   

 

Task 5:  Implementation Plan 

The Contractor shall prepare an Implementation Plan that provides a detailed description of all 

work needed and human resources required to implement the Project.  It will also identify and 

assess potential obstacles to Project implementation and recommend steps to mitigate barriers that 



 

Annex I-10 

could negatively impact the success of the Project.  This Implementation Plan shall include, but 

not be limited to: 

- Detailed implementation roadmap, with narrative 

- Project Management timeline  

- Milestones and Key Performance Indicators  

- Personnel, human resources and training requirements to complete and sustainable manage 

the project over time 

- Recommended contracting and procurement methodologies 

- Key risks and recommended mitigation strategies 

- Other factors, based on discussions with the Grantee. 

 

Subtask 5.1:  Service Level Agreements (SLAs)  

The Contractor shall recommend detailed terms and conditions for SLAs related to procurements 

of data center platforms and services. 

  

5.1.1 Vendors SLAs 

- The Contactor shall recommend international best practices and desired terms for SLAs for 

main technical platforms outlines in Subtask 4.3, above, that can be employed by the 

Grantee at the time of system procurement.   

 

The Contractor shall provide BIR with a Draft Task 5 Report (as defined below) for review and 

comments.  BIR shall provide comments, if any, on the draft report within seven (7) calendar days 

of receiving it.  The Contractor shall incorporate BIR comments, to the extent possible, and issue 

a final Task 5 Report within seven days of receiving BIR comments. 

 

Task 5 Deliverable:  The Contractor’s deliverable for Task 5 (Task 5 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 5, 

specifically including (without limitation) the Implementation Plan.   

 

Task 6:  Financial and Economic Analysis 

The Contractor shall prepare a comprehensive financial analysis to assess the financial viability of 

the Project.  The financial analysis shall include a detailed financial model that addresses: 

- Capital expenses 

- Operating expenses 

- Cost recovery and income, if any 

- Total Cost of Ownership analysis and forecast model (5-year) 

- Initial capital costs  

- Long-term operational costs.  

 

The financial analysis shall be presented in pro forma spreadsheets in Excel format, over a 5-year 

operating period for the Project, with a detailed narrative discussion of forecast assumptions in 

Word format.  The Contractor shall also perform a sensitivity analysis related to Project risk, 

including, but not limited to capital expenses; operating expenses including operation and 

maintenance costs; inflation indices; exchange rates; and funding terms.   
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The Contractor shall also prepare an economic benefits analysis that addresses factors including, 

but not be limited to, economic gains from increased energy efficiency; lower capital expense 

costs; faster innovation cycles in the development and deployment of applications; improved data 

and application security, infrastructure and application availability, and other factors.   

 

Subtask 6.1:  Financing Plan  

- Based on the financial model(s), financial and sensitivity analyses, the Contractor shall 

prepare a financing plan for project implementation, and specify the amount of funding 

required to implement the Project.  The financing plan shall include a strategy for securing 

financing for the Project.  The financing plan shall be based on discussions with the 

Grantee, potential lenders, and potential financiers.  The financing plan shall include 

identifying and analyzing the different types of financing (e.g., equity, debt) available.  

Although the Grantee has indicated that the most likely source of financing will be 

provided by its own budgetary resources, the Contractor shall also assess other potential 

public and private financing organizations (e.g., the World Bank, relevant regional 

multilateral development banks (“MDBs”), the U.S. Export-Import Bank (“EXIM”), 

and/or the U.S. Development Finance Corporation (“DFC”)) as possible sources of 

implementation financing.  In developing the financing plan, the Contractor shall assess 

relevant factors including timing, interest rates, and potential financing terms.  Based on 

the Contractor’s analysis, the Contractor shall provide the Grantee a recommendation for 

the most effective financing sources for the Project.  

- To facilitate discussions with BIR senior management, and with prospective financiers, the 

Contractor in coordination with the Grantee shall develop a high-level summary that 

highlights the technical aspects, positive economic benefits, as well as the financial 

viability of the Project. 

 

The Contractor shall submit the Task 6 Report (as defined below) to the Grantee for review and 

comments.  The Grantee shall provide any comments within fourteen (14) days of receiving the 

Task 6 Report.  The Contractor shall incorporate the Grantee’s comments to the extent possible 

and issue a final Task 6 Report within one week of receiving the Grantee’s comments.   

 

Task 6 Deliverable:  The Contractor’s deliverable for Task 6 (Task 6 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 6, 

including (without limitation) a comprehensive financial analysis of the Project, an assessment of 

the project’s economic benefits, as well as a financing plan and strategy that would enable the 

Grantee to secure implementation financing.  The financing plan shall include a detailed 5-year 

pro forma financial model (in Excel format).  The Contractor shall also develop summaries that 

highlight the technical aspects, as well as the financial viability of the Project for the Grantee’s use 

for future discussions with financing institutions.   

 

Task 7:  Developmental Impact Analysis 

It is anticipated that BIR IT systems and enterprise architecture will establish an enabling 

environment for advanced information management services addressing BIR’s specialized needs; 

improving real-time data visibility, correlation and analysis; increasing security over revenue 

services; and bolstering data integrity for government revenue collection and leakage prevention 

procedures.  The modernization of BIR’s IT, data center and cloud computing infrastructure has 
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the potential to make a positive economic and developmental impact by consolidating existing 

departmental data centers; introducing data standards across departments; and preparing for a 

department-wide migration to cloud services from legacy applications.  The Project may also 

support BIR in addressing emerging taxation challenges posed by the digital economy by 

efficiently capturing digital financial transactions.  This can assist BIR in increasing revenue 

collection, safeguarding the Filipino tax base, and ensuring a level playing field between traditional 

industries and digital enterprises, as well as between local and foreign players.  In Task 7, the 

Contractor shall analyze the macro or high-level economic and developmental impacts associated 

with the Project, including, without limitation, the impacts of departmental data center 

consolidation and the migration to cloud computing.  The assessment shall also specifically 

address how the proposed modernization may help facilitate and streamline the collection of value 

added taxes from cross-border transactions completed through digital platforms, e-commerce, and 

fintech.  This assessment shall focus on key factors such as infrastructure, human capacity 

building, technology transfer/productivity improvement, and market-oriented reform.  In addition, 

the Contractor shall provide estimates of the potential benefits in at least the following area: 

 

SECTOR CATEGORY INDICATOR DESCRIPTION ANTICIPATED 

OUTCOME 

Telecommunications Infrastructure 

Development 

and 

Efficiency 

Gains 

Improved 

Data 

Management, 

Security and 

Availability 

Capacity added, 

security, 

redundancy and 

availability 

gained, or 

reliability 

improved through 

cloud security 

solutions. 

Yes  

 

The Contractor’s deliverable for Task 7 (Task 7 Report) shall incorporate all findings, analyses 

and recommendations derived from the work performed under Task 7.  The Contractor shall 

provide the Grantee with a Draft Task 7 Report for review and comments.  The Grantee shall 

provide comments, if any, on the draft report within seven calendar days of receiving it.  The 

Contractor shall incorporate the Grantee’s comments, to the extent possible, and issue a final Task 

7 Report within seven days of receiving the Grantee’s comments. 

 

Task 7 Deliverable:  The Contractor’s deliverable for Task 7 (Task 7 Report) shall incorporate 

all findings, analyses and recommendations derived from the work performed under Task 7.   

 

Task 8:  Final Report 

The Contractor shall prepare and deliver to the Client and USTDA a substantive and 

comprehensive final report of all work performed under these Terms of Reference (the “Final 

Report”), which must conform to the requirements under Clause I (Final Report) of the Mandatory 

Contract Clauses under Annex II of this Contract.  The Contractor shall organize the Final Report 

into chapters and sections with clear labels corresponding to each of the above tasks and sub-tasks 

of these Terms of Reference, and the Contractor shall include in the Final Report all deliverables 

and documents that have been provided to the Client under these Terms of Reference.  In addition, 
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the Final Report shall include the report on U.S. Sources of Supply as a separate, stand-alone 

chapter.  The Contractor shall incorporate into the Final Report (i) all of the findings, 

recommendations and conclusions of the TA under these Terms of Reference, and (ii) all other 

documents and/or reports provided pursuant to the tasks noted above, in each case clearly 

organized and labeled according to each task and sub-task under these Terms of Reference.  The 

Contractor shall also include an executive summary to the Final Report as a whole, and provide a 

summary for each task under the Terms of Reference.   

 

Before completing and delivering the Final Report to the Client or USTDA, the Contractor shall 

(a) prepare a draft Final Report in accordance with the instructions in the above paragraph, (b) 

present the complete findings of the TA to the Client, and (c) provide the draft Final Report to the 

Client for review and discussion. 

 

Once the Client has provided comments and revisions to the draft Final Report, the Contractor 

shall make the necessary changes and modifications to the draft Final Report, it being understood 

that the Contractor shall not make any changes or modifications that are inconsistent with any of 

these Terms of Reference. 
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Annex II 

 

USTDA Mandatory Contract Clauses 

 

A. Grant Agreement; Subcontracts; USTDA Mandatory Contract Clauses Controlling 

 

The Contract Parties acknowledge that this Contract is funded in whole or in part by the U.S. Trade 

and Development Agency (“USTDA”) under the Grant Agreement between the Government of 

the United States of America, acting through USTDA, and the Philippines Bureau of Internal 

Revenue (the “Client”), dated as of __________________ (the “Grant Agreement”).  Terms used 

but not defined in this Contract shall have the meanings as set forth in the Grant Agreement.  The 

Client has selected [full legal name of Contractor] (the “Contractor”) to deliver technical 

assistance (the “TA”) related to the proposed modernization of the Bureau of Internal Revenue’s 

core ICT systems and data center (the “Project”) in the Philippines (the “Host Country”).  Each of 

the Client and the Contractor is referred to herein as a “Contract Party”, and collectively as the 

“Contract Parties”. 

 

All work performed under this Contract must be performed either by the Contractor or otherwise 

pursuant to a written Subcontract.  All Subcontracts entered into by the Contractor that are funded 

or partially funded with Grant Funds shall include these USTDA Mandatory Contract Clauses 

(these “Mandatory Contract Clauses”), except for Clauses B(1), G, H, I and S.  The Contractor 

shall provide USTDA with a copy of each Subcontract that it enters into, along with an English 

translation of any such Subcontract that is executed in a language other than English, which 

translation must be certified by the Contractor as being complete and accurate.  For purposes of 

this Contract, (a) the term “Subcontractor” means an individual, corporation, partnership or other 

legal entity having a contract, purchase order or other written agreement with the Contractor or 

with any other Subcontractor for delivery of any part of the TA, and (b) the term “Subcontract” 

means any such contract, purchase order or other written agreement with a Subcontractor. 

 

In addition, (i) in the event of any inconsistency between the terms and provisions of the Grant 

Agreement and those of this Contract or any Subcontract hereunder, the Grant Agreement shall be 

controlling, and (ii) in the event of any inconsistency between the terms and provisions of these 

Mandatory Contract Clauses and any other terms and provisions of this Contract or any 

Subcontract hereunder, these Mandatory Contract Clauses shall be controlling. 

 

B. USTDA as Financier 

 

(1) USTDA Approval of Contract 

 

USTDA will not authorize the disbursement of Grant Funds until this Contract conforms to 

modifications required by USTDA during the Contract review process and this Contract has been 

formally approved by USTDA.  To perform this review in a timely fashion, USTDA must receive 

from either the Client or the Contractor an English language version of a final negotiated draft 

version of the Contract (in an editable electronic format) sent to the email address listed in Clause 

M below, or to such other email address as specified by USTDA. 
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(2) USTDA Not a Party to This Contract 

 

The Contract Parties understand and agree that USTDA as a financing entity reserves to itself 

certain rights under this Contract, including, but not limited to: (a) the right to approve the terms 

of this Contract and amendments to this Contract, including assignments, the selection of the 

Contractor and all Subcontractors, the Terms of Reference, the Final Report, and any and all 

documents related to this Contract or any Subcontract funded under the Grant Agreement, (b) the 

right to require the Contract Parties to suspend performance of the Terms of Reference upon 

reasonable prior written notice to the Contract Parties, and any further work performed in 

connection with the Terms of Reference following the Contractor’s receipt of such written notice 

will be at the Contractor’s risk, (c) the right to suspend disbursements of Grant Funds under Clause 

3 for cause upon reasonable prior written notice to the Contract Parties, and (d) the right to demand, 

upon written notice to the Contractor, a refund from the Contractor of an appropriate amount of 

any Grant Funds that have been previously disbursed to the Contractor under Clause 3 of this 

Contract in the event that (i) the Contractor or any Subcontractor fails to comply in all material 

respects with the Terms of Reference or the terms and conditions of this Contract (including these 

Mandatory Contract Clauses), or (ii) this Contract and/or the TA is terminated, and the amount of 

Grant Funds disbursed to the Contractor prior to such termination exceeds the value of the work 

performed under this Contract in accordance with its terms.   The Contract Parties shall comply 

with all written notices, instructions and requests issued by USTDA in connection with USTDA’s 

exercise of its rights under this Clause B(2). 

 

The Contract Parties further understand and agree that USTDA, in reserving any or all of the 

foregoing rights, has acted solely as a financing entity to ensure the proper use of United States 

Government funds, and that any decision by USTDA to exercise or refrain from exercising these 

rights will be made as a financier in the course of funding the TA and will not be construed as 

making USTDA a party to this Contract.  The Contract Parties understand and agree that USTDA 

may, from time to time, exercise the foregoing rights, or discuss matters related to these rights and 

the Project with the Contract Parties or the parties to any Subcontract, jointly or separately, and in 

consideration of USTDA’s role as financier, the Contract Parties further agree that USTDA’s 

rights may be exercised without thereby incurring any responsibility or liability, in contract, tort 

or otherwise, to the Contract Parties or the parties to any Subcontract.  Any approval or failure to 

approve by USTDA will not bar the Client or USTDA from asserting any right that it might have 

against the Contractor, or relieve the Contractor of any liability which the Contractor might 

otherwise have to the Client or USTDA. 

 

(3) Implementation Letters 

 

To assist the Client and the Contractor in the implementation of the TA, USTDA may, from time 

to time, issue implementation letters that will provide additional information about matters covered 

by this Contract or correct immaterial errors.  Without limiting the generality of the foregoing, 

USTDA may issue implementation letters, among other reasons, to: (a) extend the estimated 

completion date set forth in Clause K(1), (b) extend the availability period of Grant Funds set forth 

in Clause K(2), (c) change the fiscal data set forth in Clause M, (d) change a Party’s address of 

record or point of contact, (e) make immaterial changes to the Terms of Reference, and (f) correct 

scrivener’s errors.  Subject to the provisions of Clause J, the Contract Parties and USTDA may 
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also use jointly agreed upon implementation letters to confirm, clarify and/or record their mutual 

understanding of matters covered by this Contract, including without limitation, modifications to 

the personnel specified in Annex III of this Contract. 

 

C. Nationality, Source and Origin 

 

For purposes of this Contract, the term “U.S. Firm” means: 

 

(i) a privately owned firm or partnership that is formed, incorporated or organized in the 

U.S., with its principal place of business in the U.S., and which is: 

 

(a) more than fifty percent (50%) owned by U.S. citizens and/or non-U.S. citizens 

lawfully admitted for permanent residence in the United States; or 

 

(b) satisfies each of the following criteria: 

 

(I) has been incorporated or organized in the U.S. for more than three (3) years 

prior to the issuance date of the request for proposals; 

(II) has performed similar services in the U.S. for that three (3) year period; 

(III) employs U.S. citizens in more than half of its permanent full-time positions 

in the U.S.; and 

(IV) has the existing capability in the U.S. to perform the work in question; or 

 

(ii) a nonprofit organization that is incorporated in the U.S. and managed by a governing 

body, a majority of whose members are U.S. citizens and/or non-U.S. citizens lawfully 

admitted for permanent residence in the United States. 

 

In addition, the term “Source” means the country from which a shipment is made, and the term 

“Origin” means (x) the place of production of a good, whether through manufacturing, assembly 

or otherwise, or (y) the place from which delivery of a service is administered, as applicable. 

 

Except as USTDA may otherwise agree, the following provisions shall govern the delivery of 

goods and professional services funded by Grant Funds under the Grant Agreement: 

 

(1) the Contractor and all Subcontractors that are legal entities must be U.S. Firms; 

 

(2) all natural persons who deliver any part of the TA as the Contractor, as a Subcontractor, or 

as an employee of the Contractor or any Subcontractor, in each case, must be (a) U.S. citizens, (b) 

non-U.S. citizens lawfully admitted for permanent residence in the United States, or (c) non-U.S. 

citizens lawfully admitted to work in the United States; 

 

(3) notwithstanding the provisions of Clauses C(1) and C(2), up to twenty percent (20%) of the 

Grant Funds may be used to pay for work performed in connection with the TA by (a) 

Subcontractors that are organized as legal entities under the laws of the Host Country, and/or (b) 

natural persons working as a Subcontractor, or as employees of the Contractor or any 

Subcontractor, in each case, who are citizens of the Host Country; 
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(4) a Host Country Subcontractor may only be used for specific services from the Terms of 

Reference identified in the Subcontract; 

 

(5) no part of the Grant Funds disbursed in connection with the delivery of the TA may be used 

to pay (a) any legal entity that is incorporated or organized under the laws of a jurisdiction other 

than one of the United States or the Host Country, or (b) a natural person who is a citizen of a 

country other than the United States (except as expressly provided in Clause C(2)) or the Host 

Country; and 

 

(6) goods purchased for the delivery of the TA and associated delivery services (e.g., 

international transportation and insurance) must have their nationality, Source and Origin in the 

United States; provided, however, that goods and services incidental to TA support (e.g., local 

lodging, food and transportation) in the Host Country are not subject to the foregoing restrictions. 

 

D. Contractor Recordkeeping and Audit 

 

The Contractor and Subcontractors funded under the Grant Agreement shall maintain, in 

accordance with generally accepted accounting procedures, books, records and other documents 

(including without limitation all bank statements, and receipts or proofs of purchase for all goods 

and services acquired in connection with the TA) sufficient in form, content and level of detail to 

reflect properly all transactions under or in connection with this Contract.  These books, records 

and other documents shall clearly identify and track the use and expenditure of Grant Funds 

separately from other funding sources.  Such books, records and documents must be maintained 

during the period of performance of work commencing on the Effective Date, and continuing until 

the date that is three (3) years following the final disbursement of Grant Funds by USTDA.  The 

Contractor and its Subcontractors shall (i) afford USTDA or its authorized representatives the 

opportunity at reasonable times for inspection and audit of such books, records and other 

documentation, and (ii) in the event of an audit of such books, records and other documentation, 

reasonably cooperate with, and promptly respond to information requests from, any USTDA-

appointed auditors. 

 

E. U.S. Carriers 

 

(1) Air 

 

Transportation by air of persons or property funded under the Grant Agreement shall be on U.S. 

flag carriers in accordance with the Fly America Act, 49 U.S.C. § 40118, to the extent service by 

such carriers is available, as provided under applicable U.S. Government regulations. 

 

(2) Marine 

 

Transportation by sea of property funded under the Grant Agreement shall be on U.S. carriers in 

accordance with U.S. cargo preference laws, including (without limitation) the Cargo Preference 

Act of 1954, 46 U.S.C. § 55305. 
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F. Workman’s Compensation Insurance 

 

The Contractor shall provide adequate workman’s compensation insurance coverage for work 

performed under this Contract. 

 

G. Disbursement Procedures 

 

(1) USTDA Approval of Contract 

 

Disbursement of Grant Funds will be made only after USTDA approval of this Contract.  Any 

work performed by the Contractor or any Subcontractor in connection with the TA prior to 

USTDA’s approval of the Contract will be at the Contractor’s risk. 

 

(2) Payment Schedule Requirements 

 

A payment schedule for disbursement of Grant Funds to the Contractor is included in this Contract 

under Clause 3.  Such payment schedule must conform to the following USTDA requirements:  

(a) no more than twenty percent (20%) of the total Grant Funds amount may be used as a 

mobilization payment; (b) all other payments, with the exception of the final payment, must be 

based upon completion of one or more tasks under the Terms of Reference as set forth in Clause 

3; and (c) the final payment must be no less than fifteen percent (15%) of the total Grant Funds 

amount, payable upon approval by USTDA of a Final Report that has been (i) prepared and 

submitted in accordance with the requirements set forth in Clause I below, and (ii) approved in 

writing by the Client in the manner provided for by Clause G(4)(b)(iii) below.   

 

(3) Invoice Approval Procedures 

 

The Contractor shall submit Invoices meeting the requirements set forth in Clause G(4) to the 

Client for approval.  The Client shall not approve any Invoice submitted to it by the Contractor 

unless such Invoice, and all work performed by the Contractor (or any Subcontractor) in 

connection with such Invoice, complies with the Terms of Reference and these Mandatory 

Contract Clauses. 

 

(4) Invoice Requirements 

 

For purposes of this Contract, the term “Invoice” means any invoice submitted (or to be submitted) 

to USTDA by either the Client or the Contractor for payment of Grant Funds.  USTDA will make 

all disbursements of Grant Funds directly to the Contractor.  The Contractor must provide USTDA 

with an ACH Vendor Enrollment Form (available from USTDA) with the first Invoice.  Either the 

Client or the Contractor may request disbursement of Grant Funds by USTDA to the Contractor 

for performance of the Terms of Reference by submitting the following to USTDA: 

 

(a) Contractor’s Invoice  
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The Invoice from the Contractor shall include reference to the applicable performance milestone 

listed in the Contract payment schedule, the requested payment amount, and an appropriate 

certification to USTDA by the Contractor, as follows:  

 

(i) For a mobilization payment (if any): 

 

“As a condition for this mobilization payment, the Contractor certifies to 

USTDA that it will perform all work in accordance with the terms of its 

Contract with the Client.  To the extent that the Contractor does not comply 

with the terms and conditions of the Contract, including the USTDA 

Mandatory Contract Clauses contained therein, it will, upon USTDA’s 

request, make an appropriate refund to USTDA.   

 

(ii) For Contract performance milestone payments: 

 

“The Contractor certifies to USTDA that it has performed the work 

described in this invoice in accordance with the terms of its Contract with 

the Client and is entitled to payment thereunder.  To the extent the 

Contractor has not complied with the terms and conditions of the Contract, 

including the USTDA Mandatory Contract Clauses contained therein, it 

will, upon USTDA’s request, make an appropriate refund to USTDA.   

 

(iii) For final payment: 

 

“The Contractor certifies to USTDA that it has performed the work 

described in this invoice in accordance with the terms of its Contract with 

the Client and is entitled to payment thereunder.  Specifically, the 

Contractor has submitted the Final Report to the Client, as required by the 

Contract, and received the Client’s approval of the Final Report.  To the 

extent the Contractor has not complied with the terms and conditions of the 

Contract, including the USTDA Mandatory Contract Clauses contained 

therein, it will, upon USTDA’s request, make an appropriate refund to 

USTDA.   

 

(b) Client’s Approval of the Contractor’s Invoice 

 

(i) The Invoice for a mobilization payment must be approved in writing by the Client on the 

Invoice or separately. 

 

(ii) For Contract performance milestone payments, the following certification to USTDA by the 

Client must be provided on the Invoice or separately: 

 

“The Client certifies to USTDA that the services for which disbursement is 

requested by the Contractor have been performed satisfactorily, in 

accordance with applicable Contract provisions, including the USTDA 
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Mandatory Contract Clauses contained therein, and the terms and 

conditions of the USTDA Grant Agreement.  

 

(iii) For final payment, the following certification to USTDA by the Client must be provided on 

the Invoice or separately: 

 

“The Client certifies to USTDA that the services for which disbursement is 

requested by the Contractor have been performed satisfactorily, in 

accordance with applicable Contract provisions, including the USTDA 

Mandatory Contract Clauses contained therein, and the terms and 

conditions of the USTDA Grant Agreement.  The Final Report submitted 

by the Contractor has been reviewed and approved by the Client.”  

 

(c) USTDA Address for Invoices 

 

Invoices shall be submitted to the attention of the Finance Department by email to 

invoices@ustda.gov. 

 

(5) Payment Disclaimer 

 

The Contract Parties understand and agree that payment by USTDA of an Invoice does not 

constitute (a) acceptance or approval by USTDA, whether express or implied, of (i) any materials, 

documents, reports or other deliverables prepared or delivered by the Contractor or any 

Subcontractor, or (ii) any work performed under the Terms of Reference or otherwise by the 

Contractor or any Subcontractor, in each case, in connection with the TA, or (b) confirmation or 

agreement by USTDA, whether express or implied, as to whether any work performed by the 

Contractor or any Subcontractor in connection with the TA has been performed in accordance with 

the terms and conditions of this Contract, including the Terms of Reference or these Mandatory 

Contract Clauses. 

 

H. Termination 

 

(1) Effect of Termination 

 

In the event that this Contract and/or the TA is terminated prior to completion of all tasks under 

the Terms of Reference, the Contractor will be eligible for payment for the value of the work 

performed pursuant to the terms of this Contract; provided, however, that such eligibility is subject 

to (a) compliance by the Contractor with the terms and conditions of this Contract (including the 

Terms of Reference and these Mandatory Contract Clauses), and (b) USTDA approval.  Likewise, 

in the event of such termination, USTDA may be entitled to receive a refund of Grant Funds from 

the Contractor pursuant to Clause B(2)(d)(ii). 

 

(2) Survivability 

 

Clauses A, B, D, G, H, N, Q, R and S of these Mandatory Contract Clauses shall survive the 

termination of this Contract. 
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I. USTDA Final Report 

 

(1) Definition 

 

“Final Report” shall mean the Final Report described in the attached Annex I Terms of Reference 

or, if no such “Final Report” is described therein, “Final Report” shall mean a substantive and 

comprehensive report of all work performed by the Contractor and any Subcontractors in 

accordance with the attached Annex I Terms of Reference, including any documents delivered to 

the Client. 

 

(2) Final Report Submission Requirements 

 

The Contractor shall provide the following documents and materials to USTDA collectively as 

one single submission: 

 

(a) One (1) CD-ROM containing a complete electronic copy of the Final Report for USTDA’s 

records.  This version of the Final Report shall have been approved by the Client in writing and 

must be in the English language.  It is the responsibility of the Contractor to ensure that confidential 

information, if any, contained in this version of the Final Report be clearly marked.  USTDA will 

maintain the confidentiality of such information in accordance with applicable law.  The electronic 

files on the CD-ROM shall be submitted in a commonly accessible read-only format (such as .pdf 

format), and the CD-ROM shall be clearly labeled in accordance with the requirements of Clause 

I(3)(c) below. 

 

(b) One (1) CD-ROM containing an electronic copy of the Final Report suitable for public 

distribution (the “Public Version”).  The Public Version shall have been approved by the Client in 

writing and must be in the English language.  As the Public Version will be available for public 

distribution, it must not contain any confidential information.  It is the responsibility of the 

Contractor to ensure that no confidential information is contained on the Public Version of the CD-

ROM.  If the report in Clause I(2)(a) above contains no confidential information, it may be used 

as the Public Version.  In any event, the Public Version must be informative and contain sufficient 

Project detail to be useful to prospective U.S. equipment and service providers.  The electronic 

files on the CD-ROM shall be submitted in a commonly accessible read-only format (such as .pdf 

format), and the CD-ROM shall be clearly labeled in accordance with the requirements of Clause 

I(3)(c) below. 

 

(c) A cross-walk document (the “Cross-walk”), delivered separately from the Final Report, that 

references the evidence of the completion of each requirement under each task and each sub-task 

in the Terms of Reference within the Final Report, presented in a table format.  The Cross-walk 

must be organized chronologically by task and sub-task from the Terms of Reference, and for each 

such task the Cross-walk must provide (i) the language of the requirement set forth in the Terms 

of Reference (in sentence, bullet or subtask form), and (ii) the associated page number(s) on which 

the evidence establishing the completion of such requirement is included within the version of the 

Final Report delivered to USTDA under Clause I(2)(a). 
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and 

 

(d) The Contractor’s final Invoice, prepared and submitted in accordance with Clause G. 

 

(3) Final Report Presentation 

 

All Final Reports submitted to USTDA must be paginated and include the following: 

 

(a) The front cover of every Final Report shall contain the name of the Client, the name of the 

Contractor who prepared the report, a report title, USTDA’s logo, and USTDA’s address.  If the 

complete version of the Final Report contains confidential information, the Contractor shall be 

responsible for labeling the front cover of that version of the Final Report with the term 

“Confidential Version”.  The Contractor shall be responsible for labeling the front cover of the 

Public Version of the Final Report with the term “Public Version”.  The front cover of every Final 

Report shall also contain the following disclaimer: 

 

“This report was funded by the U.S. Trade and Development Agency 

(USTDA), an agency of the U.S. Government.  The opinions, findings, 

conclusions or recommendations expressed in this document are those of 

the author(s) and do not necessarily represent the official position or policies 

of USTDA.  USTDA makes no representation about, nor does it accept 

responsibility for, the accuracy or completeness of the information 

contained in this report.” 

 

(b) The inside front cover of every Final Report shall contain (i) USTDA’s logo, USTDA’s 

address, and USTDA’s mission statement, and (ii) a written statement from the Contractor 

affirming that the Client, USTDA, and the Commercial and/or Economic Section(s) of the U.S. 

Embassy in the Host Country shall have irrevocable, perpetual, transferrable, worldwide, royalty-

free, non-exclusive rights to use and distribute the Final Report. 

 

(c) The Contractor shall affix to the top side of each CD-ROM containing any version of the Final 

Report a label identifying the Host Country, the USTDA Activity Number set forth among the 

fiscal data in Clause M, the name of the Client, the name of the Contractor who prepared the Final 

Report and a report title.  In the case of each CD-ROM containing a confidential or non-public 

version of the Final Report, the Contractor shall include the term “Confidential Version” on such 

label.  In the case of each CD-ROM containing the Public Version of the Final Report, the 

Contractor shall include the term “Public Version” on such label, along with the following 

language:  

 

“The Contractor certifies to USTDA that this CD-ROM contains the Public 

Version of the Final Report and that all contents are suitable for public 

distribution.” 

 

(d) The Contractor and any Subcontractors that perform work pursuant to the Grant Agreement 

must be clearly identified in the Final Report.  Business name, point of contact, address, telephone 

and email address shall be included for the Contractor and each Subcontractor. 
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(e) The Final Report, while aiming at optimum specifications and characteristics for the Project, 

shall identify the availability of prospective U.S. sources of supply.  Business name, point of 

contact, address, telephone and email address shall be included for each prospective commercial 

source. 

 

(f) The Final Report shall be accompanied by a letter or other notation by the Client which states 

that the Client approves the Final Report.  A certification to USTDA by the Client to this effect 

provided on or with the Invoice for final payment will meet this requirement. 

 

(4) Final Report Disclaimer 

 

The Contract Parties understand and agree that acceptance by USTDA of the Final Report does 

not constitute (a) approval, validation or endorsement by USTDA, whether express or implied, of 

(i) the Final Report or any of its contents, or (ii) the quality, characteristics or nature of any work 

performed under the Terms of Reference or otherwise by the Contractor or any Subcontractor in 

connection with the TA, or (b) confirmation or agreement by USTDA, whether express or implied, 

as to whether any work performed by the Contractor or any Subcontractor in connection with the 

TA has been performed in accordance with the terms and conditions of this Contract, including 

the Terms of Reference and these Mandatory Contract Clauses. 

 

J. Modifications 

 

All changes, amendments, assignments or other modifications to this Contract, including the 

Annexes to this Contract, will be made effective only by written instrument signed by the Contract 

Parties and approved in writing by USTDA.  Either Contract Party may submit to USTDA, as the 

address set forth in Clause M, a final negotiated draft version (in an editable electronic format) of 

any proposed change, amendment, assignment or other modification to this Contract for USTDA 

review.  USTDA will advise the Contract Parties as to whether the draft Contract is ready for 

execution, on the understanding that USTDA’s approval may be contingent upon certain 

modifications being made to such draft. 

 

K. TA Schedule 

 

(1) TA Completion Date 

 

The Contract Parties’ estimated completion date for the TA is January 31, 2022. 

 

(2) Time Limitation on Disbursement of USTDA Grant Funds 

 

Except as USTDA may otherwise agree, (a) no Grant Funds may be disbursed under this Contract 

for goods and services which are provided prior to the Effective Date of the Grant Agreement, and 

(b) no Grant Funds may be disbursed more than four (4) years after the Effective Date of the Grant 

Agreement. 

 

L. Business Practices; Conflicts of Interest 
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(1) Business Practices 

 

The Contract Parties recognize the existence of standards of conduct for public officials and 

commercial entities in their respective countries.  Therefore, the Contract Parties shall fully comply 

with all United States and Host Country laws relating to corruption or bribery, and shall not directly 

or indirectly provide, offer or promise to provide money or anything of value to any public official 

in violation of any United States or Host Country laws relating to corruption or bribery.  For 

example, the Contractor and its Subcontractors shall fully comply with the requirements of the 

U.S. Foreign Corrupt Practices Act, as amended (15 U.S.C. §§ 78dd-1 et seq.).  Each Contract 

Party agrees that it shall require that any Subcontractor, agent or representative hired to represent 

it in connection with the TA will comply with this Clause L and all laws which apply to activities 

and obligations of that Contract Party, including, but not limited to, those laws and obligations 

referenced above. 

 

(2) Conflicts of Interest 

 

(a) Except as otherwise agreed in writing by USTDA, no Contract Party, or any employee, 

executive, director, officer or other staff member of a Contract Party, may either directly or 

indirectly engage in any activity or maintain any relationship (any such activity or relationship, a 

“Conflict of Interest”) which might adversely affect the TA or the rights of USTDA, including but 

not limited to (i) ownership of a material interest in the other Contract Party, any supplier, 

contractor, distributor, Subcontractor, customer or other entity involved in the delivery of the TA, 

(ii) acceptance of any material payment, service, loan, gift, trip, entertainment, or other favor from 

the other Contract Party, a supplier, contractor, distributor, Subcontractor, customer or other entity 

involved in the delivery of the TA, (iii) any employee, executive, director, officer or other staff 

member of one Contract Party holding a position as an employee, executive, director, officer or 

other staff member of the other Contract Party or any supplier, contractor, distributor, 

Subcontractor, customer or other entity involved in the delivery of the TA, and (iv) any condition 

or circumstance that would reasonably be expected to (A) cause one or more of the Contract Parties 

to be unable or potentially unable to render impartial assistance or advice, (B) impair the 

objectivity of the Contractor or any Subcontractor in delivering the TA, or (C) create an unfair 

competitive advantage for any entity wherein either Contract Party has a material interest. 

 

(b) Neither the Client nor the employees, executives, directors, officers or other staff members of 

the Client may receive payment from the Grant Funds. 

 

(c) Any Contract Party shall promptly notify USTDA of any Conflict of Interest of which it 

becomes aware. 

 

M. USTDA Address and Fiscal Data 

 

Any communication with USTDA regarding this Contract shall be sent to the following contact 

information and include the fiscal data listed below: 

 

To: U.S. Trade and Development Agency 
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Address: 1101 Wilson Boulevard, Suite 1100 

Arlington, VA  22209-2275 

USA 

Phone: (703) 875-4357 

Fax: (703) 997-2392 

Email: Indopacific@ustda.gov 

 

Fiscal Data:  

Appropriation No.: 11 20/21 1001 

Activity No.: 2020-31028A 

Reservation No.: 2020238 

Grant No.: 1131PL20GH31238 

 

N. Taxes 

 

Grant Funds provided under the Grant Agreement shall not be used to pay any taxes, tariffs, duties, 

fees or other levies imposed under laws in effect in the Host Country, except for taxes of a de 

minimis nature imposed on local lodging, food, transportation or airport arrivals or departures.  

Neither the Client nor the Contractor may seek reimbursement from USTDA for any such taxes, 

tariffs, duties, fees or other levies, other than such taxes of a de minimis nature referenced above 

to the extent that the amounts of such de minimis taxes are included on expense receipts maintained 

by the Contractor in accordance with Clause D. 

 

O. Export Licensing 

 

The Contractor and all Subcontractors are responsible for compliance with U.S. export licensing 

requirements, if applicable, in the performance of all work in connection with the Terms of 

Reference. 

 

P. Change of Control 

 

Each Contract Party shall provide USTDA with written notice of any anticipated change of control 

or ownership of such Contract Party, whether direct or indirect, prior to the effective date of such 

change, which notice must identify (i) the persons or legal entities that are gaining control or 

ownership over such Contract Party, and (ii) the persons or legal entities that are losing control or 

ownership over such Contract Party. 

 

Q. Liability 

 

This Contract may include a clause that limits the liability of the Contract Parties, provided that 

such a clause does not (i) disclaim liability for damages that are natural, probable and reasonably 

foreseeable as a result of a breach of this Contract, or (ii) limit the total amount of damages 

recoverable to an amount less than the total amount disbursed to the Contractor pursuant to this 

Contract.  If any clause set forth in this Contract is inconsistent with either or both of these 

limitations, such clause will be invalid and unenforceable to the extent of the inconsistency. 
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R. Arbitration 

 

If the Contract Parties submit any dispute arising under this Contract for arbitration, the scope of 

any such arbitration shall be limited to the Contract Parties’ rights and/or obligations under this 

Contract and may not extend to any right or obligation of USTDA.  The arbitrator(s) shall not 

arbitrate issues directly affecting the rights or obligations of USTDA. 

 

S. Reporting Requirements 

 

The Contractor shall advise USTDA as to the status of the Project at least one (1) time per year for 

a period of two (2) years after completion of the TA.  In addition, if at any time the Contractor 

receives follow-on work from the Client, the Contractor shall so notify USTDA and shall designate 

the Contractor’s point of contact related to such follow-on work, including such person’s name, 

title, address, telephone number and email address.  Since this information may be made publicly 

available by USTDA, any information which is confidential must be designated as such by the 

Contractor and provided separately to USTDA.  USTDA will maintain the confidentiality of such 

information in accordance with applicable law. 
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U.S. FIRM INFORMATION FORM 

  



USTDA Activity Number [To be completed by USTDA ]

Other (specify)

Activity Title [To be completed by USTDA ]

1. Full Legal Name of U.S. Firm

3a.  Telephone 3b. Website

Other (specify)

10. Please list the legal names of the proposed

subcontractors (if applicable). An Attachment B is

required for each proposed subcontractor.

12. Business Address

13. Telephone

14. Email

Name of U.S. Firm Parent Entity8. If U.S. Firm is a subsidiary, please provide the

name of the U.S. Firm's parent entity(ies) and the

percentage of their ownership.  Please complete an

Attachment A for any parent identified here.  Please

ensure that the sum of the percentages listed equals

100%.

16. Identify any specific information which is needed from the Grantee before

commencing negotiations.

15. Disclose any current or anticipated commitments which may impact the ability

of the U.S. Firm or its subcontractors to complete the Activity as proposed and

reflect such impact within the project schedule.

9. Is the U.S. Firm proposing to subcontract some of

the proposed work to another firm?

Yes 

Negotiation Prerequisites

Percentage (%) Ownership

U.S. Firm may attach additional sheets, as necessary.

4. Year Established (include any predecessor company(ies) and year(s)

established).  Please attach additional pages as necessary.

Surname

Given Name

Project Manager

11. Name

No

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

U.S. Firm Information Form

This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in 

USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch 

prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.

Activity Type [To be completed by USTDA ]
Feasibility Study

Technical 

Assistance

2. Business Address

7. If U.S. Firm is not a publicly traded company and

has owners (e.g., shareholder, partner, trustee),

provide a list of such owners and the percentage of

their ownership. Please complete an Attachment A

for each owner whose ownership percentage is 10%

or more. Please ensure that the sum of the

percentages listed equals 100%. If the U.S. firm is a

publicly traded company, please do not complete this

section.

Name of Owner

Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock 

exchange and is subject to SEC reporting requirements)

Private Company

5. Type of Business Entity (e.g., corporation, LLC, Partnership, Sole

Proprietor, Other)

6. Type of Ownership

Percentage (%) Ownership
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Title

(e.g., Director, President, Chief Executive Officer, 

Vice President(s), Secretary, Treasurer, or other 

applicable title)
*Please place an asterisk (*) next to the names of those

directors and prinicpal officers who will be involved in the 

USTDA-funded activity.

Surname Given Name Middle Name

17. Provide a list of the U.S. Firm's directors and principal officers.  Please provide full names, including surname and given name.

Name

TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY

(Not Applicable for U.S. Publicly Traded Company)
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U.S. Firm is a [check one] Corporation LLC Partnership Sole Proprietor Other:

by the State of: 19. .

G.

Check to certify:

The U.S. Firm has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with 

respect to itself of its debts under any bankruptcy, insolvency, or other similar law.  The U.S. Firm has not had filed against it an 

involuntary petition under any bankruptcy, insolvency, or any similar law.

F.

The U.S. Firm certifies that it complies with the USTDA Nationality, Source, and Origin Requirements and shall continue to 

comply with such requirements throughout the duration of the USTDA-funded activity. The U.S. Firm acknowledges that the 

USTDA Nationality, Source, and Origin Requirements apply to the delivery of goods and professional services funded by USTDA, 

including, but not limited to the use of subcontractors. The U.S. Firm commits to notify USTDA and the Grantee if it becomes 

aware of any change which might affect the U.S. Firm’s ability to meet the USTDA Nationality, Source, and Origin Requirements.

Neither the U.S. Firm nor any of its directors and principal officers have, within the ten-year period preceding the submission of 

these representations, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal 

offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government contract or 

subcontract; violation of federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, 

theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, violating state or federal 

criminal tax laws, or receiving stolen property.

C.

Neither the U.S. Firm, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly 

charged with, commission of any of the offenses enumerated in paragraph C above.

D.

There are no federal or state tax liens pending against the assets, property, or business of the U.S. Firm. The U.S. Firm has not, 

within the three-year period preceding the submission of these representations, been notified of any delinquent federal or state 

taxes in an amount that exceeds US$3,000 for which the liability remains unsatisfied.  Taxes are considered delinquent if (a) the 

tax liability has been fully determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay 

the tax liability when full payment is due and required.

E.

U.S. Firm's Representations
U.S. Firm shall certify the following (or provide any explanation as to why any representation cannot be made):

A.

B. The U.S. Firm has included herewith, a copy of its Articles of Incorporation (or equivalent charter or document issued by a

designated authority in accordance with applicable laws that provides information and authentication regarding the legal status

of an entity) and a Certificate of Good Standing (or equivalent document) issued within one (1) month of the date of signature

The U.S. Firm commits to notify USTDA and the Grantee if it becomes aware of any change in its status in the state in which it is

incorporated.  USTDA retains the right to request an updated certificate of good standing at any time.  (U.S. publicly traded

companies need not include Articles of Incorporation or Certificate of Good Standing.)

duly organized, validly existing and in good standing under the laws of the State of: 18.

The U.S. Firm has all the requisite corporate power and authority to conduct its business as presently conducted, to submit this 

proposal, and if selected, to execute and deliver a contract to the Grantee for the performance of the USTDA Activity.  The U.S. 

Firm is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible for the award of 

contracts by any federal or state governmental agency or authority.

The U.S. Firm shall notify USTDA if any of the representations are no longer true, correct, and complete.

If U.S. Firm is Private or Other, please attach a copy of the U.S. Firm's Articles of Incorporation (or equivalent document) 

and Certificate of Good Standing (or equivalent document).

20. Name

21. Title

22. Full Legal Name of U.S. Firm

23. Signature

24. Date

U.S. Firm certifies that the information provided in this form is true, correct, and complete. U.S. Firm understands and agrees that the U.S. Government may rely 

on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA has reason to believe that any person or 

entity has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law. The undersigned 

represents and warrants that he/she has the requisite power and authority to sign on behalf of the U.S. Firm.
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USTDA Activity Number [To be completed by USTDA ]

Activity Title [To be completed by USTDA ]

1. Full Legal Name of U.S. Firm

2. Full Legal Name of Owner

4. Telephone number

Other (specify)

ATTACHMENT A

7. Type of Ownership

8. If Owner has owners (e.g., shareholder, partner,
trustee), provide a list of such owners and the
percentage of their ownership.  Please complete an
additional Attachment A for each owner whose
ownership percentage is 10% or more.  Please
ensure that the sum of percentages listed equals
100%. If the Owner is a U.S. publicly traded
company, please do not complete this section.

Name of owner Percentage (%) Ownership

U.S. Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock
exchange and is subject to SEC reporting requirements)

Private Company

Please attach additional sheets, as necessary.

5. Year Established (include any predecessor company(ies) and year(s)
established).  Please attach additional pages as necessary.

Name of Parent Entity9. If Owner is a subsidiary, please provide the name
of the Owner's parent entity(ies) and the percentage
of their ownership.  Please complete an additional
Attachment A for each parent entity identified here.
Please ensure that the sum of percentages listed
equals 100%.

6. Country of Owner's Principal Place of Business

3. Business Address of Owner

Percentage (%) Ownership

TO BE COMPLETED FOR ENTITIES ONLY

TO BE COMPLETED FOR ENTITIES AND INDIVIDUAL OWNERS

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

U.S. Firm Ownership Information Form
Owner(s) and Parent Entity(ies)

This form shall be completed for each owner that owns 10% or more of the U.S. Firm, as well as any parent entity of the U.S. Firm ("Owner").  
An additional copy of this form shall be completed for each owner identified in this form that owns 10% or more in the Owner, as well as any 
parent of the Owner identified in this form.
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Title

(e.g., Director, President, Chief Executive Officer, 
Vice President(s), Secretary, Treasurer, or other 

applicable title)
*Please place an asterisk (*) next to the names of those 

directors and prinicpal officers who will be involved in the 
USTDA-funded activity.

Surname Given Name Middle Name

10. Provide a list of all of the Owner's directors and principal officers.  Please provide full names, including surname and given name.

Name

TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY
(Not Applicable for U.S. Publicly Traded Company)
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USTDA Activity Number [To be completed by USTDA ]

Activity Title [To be completed by USTDA ]

2. Full Legal Name of Subcontractor

4a.  Telephone Number 4b. Website

7. Address

8. Telephone
9. Email

Subcontractor may attach additional sheets, as necessary.

5. Year Established (include any predecessor company(ies) and year(s)
established).  Please attach additional pages as necessary.

Surname
Given Name

Subcontractor Point of Contact
6. Name

3. Business Address of Subcontractor

ATTACHMENT B

1. Full Legal Name of Prime Contractor U.S. Firm ("U.S. Firm")

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

Subcontractor Information Form

This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in 
USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch 
prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.



Subcontractor is a [check one] Corporation LLC Partnership Sole Proprietor Other (specify)

duly organized, validly existing and in good standing under the laws of: 10.

Subcontractor's Representations
The Subcontractor shall provide the following (or provide any explanation as to why any representation cannot be made), made as of the date of these 

representations:

A.

The Subcontractor certifies that the information provided in this form is true, correct, and complete. The Subcontractor understands and agrees that the U.S. Government may 

rely on the accuracy of this information in processing a request to participate in a USTDA-funded activity.  If at any time USTDA has reason to believe that any person or entity 

has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law.  The undersigned represents and warrants 

that he/she has the requisite power and authority to sign on behalf of the Subcontractor.

The Subcontractor has all the requisite corporate power and authority to conduct its business as presently conducted, to participate in this 

USTDA-funded activity, and if the U.S. Firm is selected, to execute and deliver a subcontract to the U.S. Firm for the performance of the USTDA-

funded activity.  The Subcontractor is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible 

for the award of contracts by any federal or state governmental agency or authority.

Neither the Subcontractor nor any of its directors and principal officers have, within the ten-year period preceding the submission of these 

representations, been convicted of or had a judgment rendered against them for: commission of fraud or a criminal offense in connection with 

obtaining, attempting to obtain, or performing a federal, state, or local government contract or subcontract; violation of federal or state 

antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of 

records, making false statements, tax evasion, violating federal or state criminal tax laws, or receiving stolen property.

B.

Neither the Subcontractor, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly charged with, 

commission of any of the offenses enumerated in paragraph B above.

C.

There are no federal or state tax liens pending against the assets, property, or business of the Subcontractor. The Subcontractor has not, within 

the three-year period preceding the submission of these representations, been notified of any delinquent federal or state taxes in an amount 

that exceeds US$3,000 for which the liability remains unsatisfied.  Taxes are considered delinquent if (a) the tax liability has been fully 

determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the tax liability when full payment is due 

and required.

D.

The Subcontractor has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with respect to 

itself of its debts under any bankruptcy, insolvency, or other similar law.  The Subcontractor has not had filed against it an involuntary petition 

under any bankruptcy, insolvency, or any similar law.

E.

The selected Subcontractor shall notify the U.S. Firm and USTDA if any of the representations are no longer true, 
correct, and complete during the period of the Subcontractor’s involvement in the above-captioned Activity.

11. Name

12. Title

13. Full Legal Name of Subcontractor

14. Signature

15. Date
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CRITERIA FOR WITHHOLDING APPROVAL OF THE CONTRACTOR SELECTED BY 

A GRANTEE FOR A GRANT ACTIVITY 

  



 

USTDA advances the infrastructure goals of developing and middle-income countries by awarding 

grant funds to overseas project sponsors (Grantees) for project preparation activities such as 

feasibility studies, technical assistance, pilot projects, environmental social impact assessments 

and front-end engineering and design projects (Grant Activities).  These grant funds, in turn, fund 

work conducted by a U.S. firm (the Contractor) pursuant to a contract between the Grantee and the 

Contractor.  As the financier of the Grant Activities, USTDA must approve the Contractor selected 

by the Grantee to carry out a Grant Activity, as well as the sub-contractor(s) proposed by the 

Contractor or Grantee.  For purposes of this statement of policy, the term Contractor will also 

include any sub-contractor(s) proposed for USTDA Grant Activities.  USTDA may withhold its 

approval if the selected Contractor fails to demonstrate its ability to meet USTDA’s standards. 

 

USTDA has a fiduciary duty to safeguard taxpayer funds by ensuring they are used responsibly 

and effectively.  One of the ways it does this is by attempting to ensure that the Grant Activities 

USTDA finances are high-quality and can contribute to the development of implementable 

infrastructure projects. 

 

While USTDA cannot assume responsibility for Grantees’ decisions regarding which Contractors 

are best suited to their needs, USTDA may withhold its approval of a Contractor proposed by a 

Grantee for a particular Grant Activity on the following grounds: 

 

1. Failure to Demonstrate the Ability to Satisfy USTDA’s Requirements. If a Contractor 

does not demonstrate the ability to satisfy USTDA’s policy or administrative requirements, 

including the requirements established by the USTDA grant agreement, the mandatory 

contract clauses attached to the grant agreement template (the Mandatory Clauses) or other 

general or activity- specific USTDA requirements, USTDA will withhold its approval of 

the selection of that Contractor for the Grant Activity. 

 

2. Failure to Demonstrate the Ability to Satisfy the Technical and Substantive 

Requirements of the Grant Activity.  Each USTDA Grant Activity is governed by Terms 

of Reference (ToRs).  USTDA may withhold its approval of the selection of a Contractor 

for a Grant Activity if the Contractor does not demonstrate that it has the technical or 

substantive expertise and necessary personnel to complete the ToRs and other obligations 

under the contract to either USTDA’s or the Grantee’s standards. 

 

3. Financial Capacity. USTDA carries out credit screenings and investigates bankruptcy and 

other financial delinquencies to determine the financial health and sustainability of 

Contractors.  If USTDA’s findings indicate that the Contractor’s financial health is 

uncertain and could put the Contractor’s ability to perform its obligations in jeopardy, 

USTDA may withhold its approval of the selection of that Contractor for the Grant Activity. 

 

4. Conflict of Interest. If the Contractor has a conflict of interest, as defined in the Mandatory 

Clauses, that appears likely to impair the objectivity of the Contractor or the Contractor’s 

ability to carry out the ToRs, USTDA may withhold its approval of the selection of that 

Contractor for the Grant Activity. 



 

 

5. Audit Findings or Exceptions, or Failure to Meet Prior Contractual Obligations to 

USTDA. USTDA may withhold its approval of the selection of a Contractor for a Grant 

Activity if the Contractor has received audit findings or exceptions related to other 

USTDA Grant Activities that suggest the Contractor will not be able to effectively carry 

out the ToRs or otherwise meet USTDA’s contractual requirements.  USTDA may also 

withhold its approval of the Contractor selection if the Contractor has not remitted funds 

that it owes to the U.S. government from the close-out of previous USTDA grant 

activities.  Similarly, USTDA may withhold its approval of the Contractor selection if 

the Contractor has failed to meet USTDA’s contractual requirements for other Grant 

Activities, including but not limited to delinquency in success fee reporting, failure to 

meet cost share requirements or other noncompliance with the Mandatory Clauses. 

 

6. Debarment. If the Contractor has been debarred by the federal government, state or local 

government, or an international organization such as the World Bank, United Nations or a 

regional multilateral development bank, USTDA may withhold its approval of the 

selection of that Contractor for the Grant Activity. 

 

7. Violation of Standards of Conduct. If the Contractor has violated the law or standards 

of professional or ethical conduct of the U.S. or other countries, particularly those related 

to bribery and corruption, or has otherwise demonstrated behavior that raises serious 

integrity concerns regarding the Contactor and/or its employees, USTDA may withhold 

its approval of the selection of that Contractor for the Grant Activity. 

 

Significant Negative Performance Reviews. If the Contractor has received one or more 

significant negative performance reviews from U.S. government entities that suggest that the 

Contractor will not be able to effectively carry out the ToRs or otherwise meet USTDA’s 

contractual requirements, USTDA may withhold its approval of the selection of that Contractor 

for the Grant Activity. 


	Group9: Choice1
	Other specifyTechnical Assistance: 
	2 Business Address: 
	3a Telephone: 
	3b Website: 
	4 Year Established include any predecessor companyies and years established Please attach additional pages as necessary: 
	Group8: Off
	5 Type of Business Entity eg corporation LLC Partnership Sole Proprietor Other: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_2: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_2: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_3: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_3: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_4: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_4: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_5: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_5: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_6: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_6: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_7: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_7: 
	Name of Owner7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_8: 
	Percentage  Ownership7 If US Firm is not a publicly traded company and has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership Please complete an Attachment A for each owner whose ownership percentage is 10 or more Please ensure that the sum of the percentages listed equals 100 If the US firm is a publicly traded company please do not complete_8: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_2: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_2: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_3: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_3: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_4: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_4: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_5: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_5: 
	Name of US Firm Parent Entity8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_6: 
	Percentage  Ownership8 If US Firm is a subsidiary please provide the name of the US Firms parent entityies and the percentage of their ownership Please complete an Attachment A for any parent identified here Please ensure that the sum of the percentages listed equals 100_6: 
	Group7: Off
	10 Please list the legal names of the proposed subcontractors if applicable An Attachment B is required for each proposed subcontractor: 
	12 Business Address: 
	13 Telephone: 
	14 Email: 
	15 Disclose any current or anticipated commitments which may impact the ability of the US Firm or its subcontractors to complete the Activity as proposed and reflect such impact within the project schedule: 
	16 Identify any specific information which is needed from the Grantee before commencing negotiations: 
	Group6: Off
	Other: 
	Other_2: 
	Check Box7: Off
	represents and warrants that heshe has the requisite power and authority to sign on behalf of the US Firm: 
	21 Title: 
	1 Full Legal Name of US Firm: 
	24 Date: 
	USTDA Activity Number To be completed by USTDA: 2020-31028A
	Activity Title To be completed by USTDA: Bureau of Internal Revenue ICT Modernization Strategy and Data Center
	TO BE COMPLETED FOR ENTITIES AND INDIVIDUAL OWNERSRow1: 
	2 Full Legal Name of Owner: 
	3 Business Address of Owner: 
	4  Telephone number: 
	6 Country of Owners Principal Place of Business: 
	Other specify: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_2: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_2: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_3: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_3: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_4: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_4: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_5: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_5: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_6: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_6: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_7: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_7: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_8: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_8: 
	Name of owner8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_9: 
	Percentage  Ownership8 If Owner has owners eg shareholder partner trustee provide a list of such owners and the percentage of their ownership  Please complete an additional Attachment A for each owner whose ownership percentage is 15 or more  Please ensure that the sum of percentages listed equals 100 If the Owner is a publicly traded company please do not complete this section_9: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_2: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_2: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_3: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_3: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_4: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_4: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_5: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_5: 
	Name of Parent Entity9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_6: 
	Percentage  Ownership9 If Owner is a subsidiary please provide the name of the Owners parent entityies and the percentage of their ownership  Please complete an additional Attachment A for each parent entity identified here Please ensure that the sum of percentages listed equals 100_6: 
	Group3: Off
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow1: 
	SurnameRow1: 
	Given NameRow1: 
	Middle NameRow1: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow2: 
	SurnameRow2: 
	Given NameRow2: 
	Middle NameRow2: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow3: 
	SurnameRow3: 
	Given NameRow3: 
	Middle NameRow3: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow4: 
	SurnameRow4: 
	Given NameRow4: 
	Middle NameRow4: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow5: 
	SurnameRow5: 
	Given NameRow5: 
	Middle NameRow5: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow6: 
	SurnameRow6: 
	Given NameRow6: 
	Middle NameRow6: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow7: 
	SurnameRow7: 
	Given NameRow7: 
	Middle NameRow7: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow8: 
	SurnameRow8: 
	Given NameRow8: 
	Middle NameRow8: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow9: 
	SurnameRow9: 
	Given NameRow9: 
	Middle NameRow9: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow10: 
	SurnameRow10: 
	Given NameRow10: 
	Middle NameRow10: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow11: 
	SurnameRow11: 
	Given NameRow11: 
	Middle NameRow11: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow12: 
	SurnameRow12: 
	Given NameRow12: 
	Middle NameRow12: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow13: 
	SurnameRow13: 
	Given NameRow13: 
	Middle NameRow13: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow14: 
	SurnameRow14: 
	Given NameRow14: 
	Middle NameRow14: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow15: 
	SurnameRow15: 
	Given NameRow15: 
	Middle NameRow15: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow16: 
	SurnameRow16: 
	Given NameRow16: 
	Middle NameRow16: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow17: 
	SurnameRow17: 
	Given NameRow17: 
	Middle NameRow17: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow18: 
	SurnameRow18: 
	Given NameRow18: 
	Middle NameRow18: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow19: 
	SurnameRow19: 
	Given NameRow19: 
	Middle NameRow19: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow20: 
	SurnameRow20: 
	Given NameRow20: 
	Middle NameRow20: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow21: 
	SurnameRow21: 
	Given NameRow21: 
	Middle NameRow21: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow22: 
	SurnameRow22: 
	Given NameRow22: 
	Middle NameRow22: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow23: 
	SurnameRow23: 
	Given NameRow23: 
	Middle NameRow23: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow24: 
	SurnameRow24: 
	Given NameRow24: 
	Middle NameRow24: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow25: 
	SurnameRow25: 
	Given NameRow25: 
	Middle NameRow25: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow26: 
	SurnameRow26: 
	Given NameRow26: 
	Middle NameRow26: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow27: 
	SurnameRow27: 
	Given NameRow27: 
	Middle NameRow27: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow28: 
	SurnameRow28: 
	Given NameRow28: 
	Middle NameRow28: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow29: 
	SurnameRow29: 
	Given NameRow29: 
	Middle NameRow29: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow30: 
	SurnameRow30: 
	Given NameRow30: 
	Middle NameRow30: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow31: 
	SurnameRow31: 
	Given NameRow31: 
	Middle NameRow31: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow32: 
	SurnameRow32: 
	Given NameRow32: 
	Middle NameRow32: 
	eg Director President Chief Executive Officer Vice Presidents Secretary Treasurer or other applicable title Please place an asterisk  next to the names of those directors and prinicpal officers who will be involved in the USTDAfunded activityRow33: 
	SurnameRow33: 
	Given NameRow33: 
	Middle NameRow33: 
	1 Full Legal Name of Prime Contractor US Firm US Firm: 
	3 Business Address of Subcontractor: 
	4a  Telephone Number: 
	4b Website: 
	5 Year Established include any predecessor companyies and years established  Please attach additional pages as necessary: 
	Surname: 
	Given Name: 
	7 Address: 
	8 Telephone: 
	9 Email: 
	The Subcontractor shall provide the following or provide any explanation as to why any representation cannot be made made as of the date of these representationsRow1: 
	Corporation: 
	LLC: 
	Partnership: 
	Sole Proprietor: 
	10: 
	11 Name: 
	12 Title: 
	14 Signature: 
	15 Date: 
	EntityGroup: Off
	2 Full Legal Name of Subcontractor: 


