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Section 1: INTRODUCTION 

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of US$ 
661,000 to Kentegra Biotechnology (EPZ) Limited (the “Grantee”) in accordance with a grant 
agreement dated September 19, 2022 (the “Grant Agreement”). The feasibility study (the “Study”) 
will assess the viability of developing a full-scale pyrethrum refined extract (“PRE”) facility in 
Kenya (the “Host Country”) (the “Project”).  The Study will support the Grantee in expanding its 
production of PRE, which is the active ingredient in various agricultural biopesticides, offering 
broad-spectrum effectiveness as an insecticide.  The Grant Agreement is attached as Appendix 3 
for reference.  The Grantee is soliciting technical proposals from qualified U.S. firms to provide 
expert consulting services to perform the Feasibility Study. 

1.1 BACKGROUND SUMMARY 

Kentegra launched in 2017 in Nairobi as a biotechnology company specializing in the production 
of organic insecticide pyrethrum for home biocide, agricultural and pharmaceutical pesticide 
markets.  In 2020, Kentegra began operations in the first ground-up pyrethrum extraction and 
refining plant built in Kenya since the 1970s.  Given the limited number of pyrethrum processors 
worldwide and the high demand for an organic active ingredient in pesticides, Kentegra cites its 
PRE supply as a competitive advantage.  The strong international demand for organic and natural 
pesticides should support continued growth.  Since 2017, it has grown to be the largest pyrethrum 
producer in Kenya with over 100 full-time staff, an operating factory in Kenya, and orders that far 
exceed the current capacity of the factory.  Thousands of pyrethrum farmers have partnered with 
Kentegra across seven counties in Kenya.  

Initially, Kentegra began with a pyrethrum extraction and refining factory at Athi River Nairobi 
(“Phase 1”).  The Phase 1 factory is the first ground-up pyrethrum extraction and refining plant 
built in Kenya since the 1970s.  Recently, Kentegra also completed a manufacturing expansion 
alongside the Phase 1 factory, which more than doubles its extraction and refining capacity (“Phase 
2”).  Now, under the proposed Project, Kentegra has requested support for the development of a 
full-scale PRE facility in Nakuru County, Kenya, which would be closer to its critical pyrethrum 
growing area (“Phase 3” or the “Project”).  Kentegra also would like Phase 3 to have additional 
manufacturing efficiencies and be a much more robust, state of the art facility than Phase 1 and 2. 
The Phase 3 factory would be a larger, permanent, and purpose-built facility.  The Phase 3 Project 
would include milling, extraction, and refining plants, utilities, a warehouse, and offices.  When 
the Phase 3 factory is complete Kentegra expects to realize a significant increase in PRE 
production making Kentegra the second largest PRE producer in the world. 

Portions of a background Desk Study are provided for reference in Appendix 2. 

1.2 OBJECTIVE 

The objective of the Study is to provide Kentegra with a design and fabrication package for a new 
manufacturing facility for pyrethrum extraction processing in Kenya. The Study would prepare the 
necessary engineering designs, drawings, and documentation for the Project. The Study would also 
include process hazards analysis (PHA) and hazard and operability study (HAZOP) studies, which 
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would assess any potential process hazards and administrative controls that can be put in place. 
The Terms of Reference (TOR) for this Feasibility Study are included as Annex I to the Grant 
Agreement, attached as Appendix 3 to this RFP. 

1.3 PROPOSALS TO BE SUBMITTED 

The Grantee is soliciting technical proposals from which it will select a qualified U.S. firm to 
perform the Feasibility Study.  The administrative and technical requirements as detailed 
throughout the Request for Proposals (RFP) will apply.  Specific proposal format and content 
requirements are detailed in Section 3. 

The amount for the contract has been established by a USTDA grant of US$ 661,000.  The USTDA 
grant of US$ 661,000 is a fixed amount.  Accordingly, cost will not be a factor in the evaluation 
and therefore, cost proposals should not be submitted.  Upon detailed evaluation of technical 
proposals, the Grantee shall select one firm for contract negotiations.   

1.4 CONTRACT FUNDED BY USTDA 

In accordance with the terms and conditions of the Grant Agreement, USTDA has provided a grant 
in the amount of US$ 661,000 to the Grantee.  The funding provided under the Grant Agreement 
shall be used to fund the costs of the contract between the Grantee and the U.S. firm selected by 
the Grantee to perform the TOR.  The contract must include certain USTDA Mandatory Contract 
Clauses relating to nationality, taxes, payment, reporting, and other matters.  The USTDA 
nationality requirements and the USTDA Mandatory Contract Clauses are contained in Annex II 
of the Grant Agreement, attached as Appendix 3 to this RFP.  In no event will the amounts 
contributed by USTDA for the Feasibility Study exceed the amount of the Grant Funds.  Payment 
to the Contractor selected will be made directly by USTDA on behalf of the Grantee with the Grant 
Funds provided under this Grant Agreement.   
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Section 2: INSTRUCTIONS TO OFFERORS 

2.1 PROJECT TITLE 

The project is called Kenya: Kentegra Pyrethrum Refined Extract Capacity Expansion. 

2.2 DEFINITIONS 

Please note the following definitions of terms as used in this RFP. 

The term "Request for Proposals" means this solicitation of a formal technical proposal, 
including qualifications statement. 
The term "Offeror" means the U.S. firm, including any and all subcontractors, which 
responds to the RFP and submits a formal proposal and which may or may not be successful 
in being awarded this procurement. 

2.3 DESK STUDY REPORT 

USTDA sponsored a Desk Study to address technical, financial, sociopolitical, environmental and 
other aspects of the proposed project.  Portions of the report are attached at Appendix 2 for 
background information only.  Please note that the final and authoritative TOR referenced in the 
report are included as Annex I to the Grant Agreement, attached as Appendix 3 to this RFP. 

2.4 EXAMINATION OF DOCUMENTS 

Offerors should carefully examine this RFP.  It will be assumed that Offerors have done such 
inspection and that through examinations, inquiries and investigation they have become 
familiarized with local conditions and the nature of problems to be solved during the execution of 
the Feasibility Study. 

Offerors shall address all items as specified in this RFP.  Failure to adhere to this format may 
disqualify an Offeror from further consideration. 

Submission of a proposal shall constitute evidence that the Offeror has made all the above 
mentioned examinations and investigations, and is free of any uncertainty with respect to 
conditions which would affect the execution and completion of the Feasibility Study. 
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2.5 PROJECT FUNDING SOURCE 

The Feasibility Study will be funded under a grant from USTDA.  The total amount of the grant is 
not to exceed US$ 661,000.  

2.6 RESPONSIBILITY FOR COSTS 

Offeror shall be fully responsible for all costs incurred in the development and submission of the 
proposal.  Neither USTDA nor the Grantee assumes any obligation as a result of the issuance of 
this RFP, the preparation or submission of a proposal by an Offeror, the evaluation of proposals, 
final selection or negotiation of a contract.   

2.7 TAXES 

Offerors should submit proposals that note that in accordance with the USTDA Mandatory 
Contract Clauses, USTDA grant funds shall not be used to pay any taxes, tariffs, duties, fees or 
other levies imposed under laws in effect in the Host Country. 

2.8 CONFIDENTIALITY 

The Grantee will preserve the confidentiality of any business proprietary or confidential 
information submitted by the Offeror, which is clearly designated as such by the Offeror, to the 
extent permitted by the laws of the Host Country. 

2.9 ECONOMY OF PROPOSALS 

Proposal documents should be prepared simply and economically, providing a comprehensive yet 
concise description of the Offeror's capabilities to satisfy the requirements of the RFP.  Emphasis 
should be placed on completeness and clarity of content. 

2.10 OFFEROR CERTIFICATIONS 

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on 
behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity with, 
and agreement of, any undisclosed group, association, organization, or corporation; (b) that it has 
not directly or indirectly induced or solicited any other Offeror to put in a false proposal; (c) that 
it has not solicited or induced any other person, firm, or corporation to refrain from submitting a 
proposal; and (d) that it has not sought by collusion to obtain for itself any advantage over any 
other Offeror or over the Grantee or USTDA or any employee thereof. 

2.11 CONDITIONS REQUIRED FOR PARTICIPATION 

Only U.S. firms are eligible to participate in this tender.  However, U.S. firms may utilize 
subcontractors from the Host Country for up to 20 percent of the amount of the USTDA grant for 
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specific services from the TOR identified in the subcontract. USTDA’s nationality requirements, 
including definitions, are detailed in the Grant Agreement in Appendix 3.   

2.12 LANGUAGE OF PROPOSAL 

All proposal documents shall be prepared and submitted in English, and only English. 

2.13 PROPOSAL SUBMISSION REQUIREMENTS 

Proposals shall be submitted exclusively in electronic form, via e-mail attachment(s) to 
scott@kentegrabiotech.com. Electronic copies (in English, PDF files preferred) of your proposal 
must be received at the above e-mail address no later than 5:00PM Eastern Time on November 
4, 2022.  Offerors shall not use file hosting services or external links for electronic submission.  
The maximum attachment size is 25 MB, so if the files are larger than 25 MB, please send 
multiple e-mails.  

2.14 LABELING 

Proposals submitted electronically must be clearly labeled, including the contact name and the 
name of the project. 

2.15 OFFEROR’S AUTHORIZED NEGOTIATOR 

The Offeror must provide the name, title, address, telephone number, e-mail address and fax 
number of the Offeror’s authorized negotiator.  The person cited shall be empowered to make 
binding commitments for the Offeror and its subcontractors, if any. 

2.16 AUTHORIZED SIGNATURE 

The proposal must contain the signature of a duly authorized officer or agent of the Offeror 
empowered with the right to bind the Offeror. 

2.17 EFFECTIVE PERIOD OF PROPOSAL 

The proposal shall be binding upon the Offeror for ninety (90) days after the proposal due date, 
and Offeror may withdraw or modify this proposal at any time prior to the due date upon written 
request, signed in the same manner and by the same person who signed the original proposal. 

2.18 EXCEPTIONS 

All Offerors agree by their response to this RFP announcement to abide by the procedures set forth 
herein.  No exceptions shall be permitted. 
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2.19 OFFEROR QUALIFICATIONS 

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience 
and have previously delivered advisory, feasibility study and/or other services similar to those 
required in the TOR, as applicable. 

2.20 RIGHT TO REJECT PROPOSALS 

The Grantee reserves the right to reject any and all proposals. 

2.21 PRIME CONTRACTOR RESPONSIBILITY 

Offerors have the option of subcontracting parts of the services they propose.  The Offeror's 
proposal must include a description of any anticipated subcontracting arrangements, including the 
name, address, and qualifications of any subcontractors.  USTDA nationality provisions apply to 
the use of subcontractors and are set forth in detail in Annex II of the Grant Agreement, attached 
as Appendix 3 to this RFP.  The successful Offeror shall cause appropriate provisions of its 
contract, including USTDA Mandatory Contract Clauses, to be inserted in any subcontract funded 
or partially funded by USTDA grant funds. 

2.22 AWARD 

The Grantee shall make an award resulting from this RFP to the best qualified Offeror, on the basis 
of the evaluation factors set forth herein. The Grantee reserves the right to reject any and all 
proposals received. 

2.23 COMPLETE SERVICES 

The successful Offeror shall be required to (a) provide local transportation, office space and 
secretarial support required to perform the TOR if such support is not provided by the Grantee; (b) 
provide and perform all necessary labor, supervision and services; and (c) in accordance with best 
technical and business practice, and in accordance with the requirements, stipulations, provisions 
and conditions of this RFP and the resultant contract, execute and complete the TOR to the 
satisfaction of the Grantee and USTDA.  By submitting a proposal, the Offeror understands and 
agrees that (i) the Terms of Reference in Annex I to the Grant Agreement (included herein in 
Appendix 3) must be completed as written; (2) the Offeror is responsible for completing the Terms 
of Reference as written; and (3)  the Offeror has the capacity to fully complete the Terms of 
Reference.  Per the terms of the contract, any modifications to the Terms of Reference are only 
valid if both the Grantee and USTDA pre-approve the changes in writing.   

2.24 INVOICING AND PAYMENT 

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract 
with the Grantee.  The Contractor may submit invoices to the designated Grantee Project Director 
in accordance with a schedule to be negotiated and included in the contract.  After the Grantee’s 
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approval of each deliverable and associated invoice, the Grantee will forward the invoice to 
USTDA.  Upon receipt of a valid, Grantee-approved invoice, USTDA shall make its disbursement 
of the grant funds directly to the U.S. firm in the United States.  USTDA’s receipt and processing 
of the invoice does not constitute approval, validation or endorsement by USTDA of the 
deliverable(s).  Payment by USTDA also does not constitute approval or endorsement of the 
quality of work performed by the Contractor or Subcontractors, or confirmation or agreement by 
USTDA that the work was performed in accordance with the terms and conditions of the contract, 
the Terms of Reference for the Feasibility Study or the USTDA Mandatory Contract Clauses. 
USTDA reserves the right to audit the books, records, and other documentation for the [Technical 
Assistance/Feasibility Study] as described in USTDA’s Mandatory Contract Clauses to the 
Contract. USTDA may require additional information, such as deliverables, before remitting 
payment.  The last payment shall not be disbursed until the Final Report is approved by the Grantee 
and USTDA.  All payments by USTDA under the Grant Agreement will be made in U.S. currency.  
Detailed provisions with respect to invoicing and disbursement of grant funds are set forth in the 
USTDA Mandatory Contract Clauses, Annex II of the Grant Agreement, attached as Appendix 3 
to this RFP. 
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Section 3: PROPOSAL FORMAT AND CONTENT 
 
To expedite proposal review and evaluation, and to assure that each proposal receives the same 
orderly review, all proposals must follow the format described in this section. 
 
Proposal sections and pages shall be appropriately numbered and the proposal shall include a Table 
of Contents.  Offerors are encouraged to submit concise and clear responses to the RFP.  Proposals 
shall contain all elements of information requested without exception.  Instructions regarding the 
required scope and content are given in this section.  The Grantee reserves the right to include any 
part of the selected proposal in the final contract. 
 
The proposal shall consist of a technical proposal only.  A cost proposal is not required because 
the amount for the contract has been established by a USTDA grant of US$ 661,000, which is a 
fixed amount.  
 
Each proposal must include the following: 
 

 Transmittal Letter, 
 Cover/Title Page, 
 Table of Contents, 
 Executive Summary, 
 Firm Background Information, 
 U.S. Firm Information Form, 
 Organizational Structure, Management Plan and Key Personnel, 
 Technical Approach and Work Plan, and 
 Experience and Qualifications. 

Detailed requirements and directions for the preparation of the proposal are presented below. 
 
3.1 EXECUTIVE SUMMARY 
 
An Executive Summary should be prepared describing the major elements of the proposal, 
including any conclusions, assumptions, and general recommendations the Offeror desires to 
make.  Offerors are requested to make every effort to limit the length of the Executive Summary 
to no more than five (5) pages. 
 
3.2 FIRM BACKGROUND INFORMATION 
 
The Offeror shall provide background information on the U.S. firm and any subcontractors, which 
may include company name, type of business structure, ownership/management team, location, 
company history, mission statement, products and services offered, objectives and a vision 
statement. 
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3.3 U.S. FIRM INFORMATION FORM 
 
A U.S. Firm Information Form in .pdf fillable format is attached at the end of this RFP in Appendix 
4.  The Offeror must complete the U.S. Firm Information Form and include the completed U.S. 
Firm Information Form with its proposal. 
 
3.4 ORGANIZATIONAL STRUCTURE, MANAGEMENT PLAN, AND KEY 

PERSONNEL 
 
Describe the Offeror's proposed project organizational structure.  Discuss how the project will be 
managed including the principal and key staff assignments for this Feasibility Study.  Identify the 
Project Manager who will be the individual responsible for this project.  The Project Manager shall 
have the responsibility and authority to act on behalf of the Offeror in all matters related to the 
Feasibility Study. 
 
Provide a listing of personnel (including subcontractors) to be engaged in the project, including 
both U.S. and local subcontractors, with the following information for key staff:  position in the 
project; pertinent experience, curriculum vitae; other relevant information.  If subcontractors are 
to be used, the Offeror shall describe the organizational relationship, if any, between the Offeror 
and the subcontractor.   
 
A workforce schedule and the level of effort for the project period, by activities and tasks, as 
detailed under the Technical Approach and Work Plan shall be submitted.  A statement confirming 
the availability of the proposed project manager and key staff over the duration of the project must 
be included in the proposal.   
 
3.5 TECHNICAL APPROACH AND WORK PLAN 
 
Describe in detail the proposed Technical Approach and Work Plan (the “Work Plan”).  Discuss 
the Offeror’s methodology for completing the project requirements.  Include a brief narrative of 
the Offeror’s methodology for completing the tasks within each activity series.  Begin with the 
information gathering phase and continue through delivery and approval of all required reports. 
 
Prepare a detailed schedule of performance that describes all activities and tasks within the Work 
Plan, including periodic reporting or review points, incremental delivery dates, and other project 
milestones. 
 
Based on the Work Plan, and previous project experience, describe any support that the Offeror 
will require from the Grantee.  Detail the amount of staff time required by the Grantee or other 
participating agencies and any work space or facilities needed to complete the Feasibility Study. 
 
3.6 EXPERIENCE AND QUALIFICATIONS 
 
Provide a discussion of the Offeror's experience and qualifications that are relevant to the 
objectives and TOR for the Feasibility Study.  If a subcontractor(s) is being used, similar 
information must be provided for the prime and each subcontractor firm proposed for the project.  
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The Offeror shall provide information with respect to relevant experience and qualifications of key 
staff proposed. The Offeror shall include letters of commitment from the individuals proposed 
confirming their availability for contract performance. 
 
As many as possible but not more than six (6) relevant and verifiable project references must be 
provided for each of the Offeror and any subcontractor, including the following information: 
 

 Project name, 
 Name and address of client (indicate if joint venture), 
 Client contact person (name/ position/ current phone and fax numbers), 
 Period of Contract, 
 Description of services provided, 
 Dollar amount of Contract, and 
 Status and comments. 

Offerors are strongly encouraged to include in their experience summary primarily those projects 
that are similar to the Feasibility Study as described in this RFP. 
 

3.7 SUBMISSION OF RFP QUESTIONS 
 
Prospective Offerors may submit questions related to the content of this RFP to: RFP@ustda.gov.  
The deadline for submitting questions shall be October 21, 2022, 5:00PM, ET Eastern Time.  The 
email subject line must read: “RFP Question: Kenya Pyrethrum Refined Extract Capacity 
Expansion; USTDA Activity No. 2022-11015A].”  Questions received by any other means shall 
not be accepted.   
 
 
  

mailto:RFP@ustda.gov
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Section 4: AWARD CRITERIA 

Individual proposals will be initially evaluated by a Procurement Selection Committee of 
representatives from the Grantee.  The Committee will then conduct a final evaluation and 
completion of ranking of qualified Offerors.  The Grantee will notify USTDA of the best qualified 
Offeror, and USTDA shall review the submission and qualifications of the Offeror to ensure 
compliance with USTDA requirements.  USTDA may object to a Contractor selected by a Grantee 
for a Grant Activity based on criteria provided in Appendix 5 of this RFP.  If USTDA issues a no-
objection letter, the Grantee shall promptly notify all Offerors of the award and negotiate a contract 
with the best qualified Offeror.  If a satisfactory contract cannot be negotiated with the best 
qualified Offeror, negotiations will be formally terminated.  Negotiations may then be undertaken 
with the second most qualified Offeror and so forth. 

The selection of the Contractor will be based on the following criteria: 

1. Professional Experience of Personnel (45 points):
• Relevant technical experience of proposed personnel related to the Project,

specifically in the following areas (20 points):
o Fine chemical plant process design,
o Process design and process modeling,
o Financial modeling, and
o Environmental and Social Impact Assessments.

• Relevant interdisciplinary experience of proposed personnel related to the
Project, specifically in the following areas (10 points):
o Managing interdisciplinary teams on similar studies, and
o Chemical plant project construction experience in emerging markets.

• Academic qualifications of proposed personnel (10 points); and
• Experience working in Sub-Saharan Africa (5 points).

2. Technical Experience of Contractor or Consortium (30 points):
• Fine chemical plant design and construction oversight (10 points);
• Experience in modular plant design (10 points); and
• Experience in equipment sourcing and process plant systems integration (10

points).

3. Technical Approach and Work Plan (25 points):
• Adequacy, soundness, and thoroughness of the Offeror’s proposed Technical

Approach and Work Plan (20 points); and
• Subcontractor management plan (5 points).

Proposals that do not include all requested information shall be considered non-responsive. 

Price will not be a factor in contractor selection. 
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PROJECT SYNOPSIS 



KENTEGRA PYRETHRUM REFINED EXTRACT CAPACITY EXPANSION 

The Grantee invites submission of qualifications and proposal data (collectively referred to as the 
“Proposal”) from interested U.S. firms that are qualified on the basis of experience and capability 
to execute a feasibility study (“Study”) for a design and fabrication package for a new 
manufacturing facility for pyrethrum extraction processing (“Project”) in Kenya (“Host Country”). 
The Proposal submission deadline is November 4, 2022. The U.S. firm selected will be paid in U.S. 
dollars from a $661,000 grant to Kentegra Biotechnology (EPZ) Limited (“Kentegra” or 
“Grantee”) from the U.S. Trade and Development Agency. 

About the Grantee 

Kentegra is a Nairobi-based biotechnology company specializing in the production of organic 
insecticide pyrethrum for home biocide, agricultural and pharmaceutical pesticide markets. 
Kentegra has a U.S.-based parent company, Kentegra Holdings US Inc., which is wholly owned by 
U.S. firm Kentegra Biotechnology Holdings LLC. Since establishing Kentegra Biotechnology 
(EPZ) Limited in 2017, the company has grown rapidly with global sales agreement far in excess 
of our current capacity.  With thousands of contracted pyrethrum flowers and thousands more 
being added annually Kentegra is expanding to the full-scale Phase 3 factory. 

Project Background 

Initially, Kentegra began with a pyrethrum extraction and refining factory at Athi River Nairobi 
(“Phase 1”).  The Phase 1 factory is the first ground-up pyrethrum extraction and refining plant built 
in Kenya since the 1970s.  Recently, Kentegra also completed a manufacturing expansion alongside 
the Phase 1 factory, which more than doubles its extraction and refining capacity (“Phase 2”).  Now, 
under the proposed Project, Kentegra has requested support for the development of a full-scale PRE 
facility in Nakuru County, Kenya, which would be closer to its critical pyrethrum growing area 
(“Phase 3” or the “Project”). Kentegra also would like Phase 3 to have additional manufacturing 
efficiencies and be a much more robust, state of the art facility than Phase 1 and 2. The Phase 3 
factory would be a larger, permanent, and purpose-built facility.  The Phase 3 Project would include 
milling, extraction, and refining plants, utilities, a warehouse, and offices.  When the Phase 3 factory 
is complete Kentegra expects to realize a significant increase in PRE production making Kentegra 
the second largest PRE producer in the world. 

About the Study 

The objective of the Study is to provide Kentegra with a design and fabrication package for a new 
manufacturing facility for pyrethrum extraction processing in Kenya. The Study will prepare the 
necessary engineering designs, drawings, and documentation for the Project. The Study will also 
include process hazards analysis (PHA) and hazard and operability study (HAZOP) studies, which 
would assess any potential process hazards and administrative controls that can be put in place. The 
Terms of Reference (TOR) for this Feasibility Study are included as Annex I to the Grant 
Agreement, attached as Appendix 3 to this RFP.  
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A Executive Summary  
 
Project Description • In 2017, Kentegra, a U.S. LLC, began plans for a pyrethrum flower 

extraction and refining facility near Nairobi, Kenya. The company 
established two Kenyan subsidiaries, one to ensure sufficient 
quantities of pyrethrum flowers as a feedstock and the second to 
provide manufacturing capacity for extraction and refining of Pale 
Refined Extract (PRE).  

• Kenyan-based Kentegra Biotechnology Holdings (EPZ) Ltd. is the 
Kentegra manufacturing subsidiary and proposed Grantee. The 
company has enjoyed rapid growth in sales over the last three years. 
Since 2020, it has commercially operated an integrated manufacturing 
facility in Nairobi, Kenya.  

• Kentegra now seeks to build a larger integrated manufacturing plant 
in Nakuru County, Kenya. 

• REDACTED. 
• PRE is the active ingredient in various pyrethrin biopesticides that 

find use in agriculture, biocides (e.g., mosquito sprays to mitigate 
West Nile Virus), and consumer products (e.g., anti-lice treatments). 
The pyrethrins offer broad-spectrum effectiveness as insecticides with 
typically low acute toxicity to humans.  

• Kentegra is seeking USTDA support for a Feasibility Study (FS or the 
Study) to finalize its Nakuru County manufacturing expansion plans. 

Implementation 
Finance 

• The Grantee expects to fund the Project using a combination of equity 
and debt and, assuming future profit projections prove out, some 
amount of self-financing.  

• REDACTED. 
U.S. Export 
Potential 

• REDACTED. 
• The Innovation Network (TIN) estimates U.S. export potential for the 

manufacturing plant of about $9 million.  The potential U.S. exports 
include laboratory equipment, process equipment (vessels, piping, 
and pumps), generators, and various electrical equipment, as part of 
U.S.-fabricated plant modules, as well as EPC contracting. 

• Since the U.S. does not grow pyrethrum, we do not anticipate any U.S. 
agricultural commodity exports. However, this new source of PRE 
may support increased exports of U.S. (downstream) pyrethrin 
extracts and formulated products, assuming Kentegra can secure 
regulatory approval for importing to the U.S. The U.S. is estimated to 
export approximately $310 million annually of (downstream) 
pyrethrin extracts. 
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Foreign 
Competition 

• There is foreign competition. The Project includes civil and 
mechanical engineering services and equipment, all of which have 
global competitors.  

• Nonetheless, Kentegra uses specialized components for its 
manufacturing assets, with a stated preference for U.S. suppliers 
where competitive. The nature of the manufacturing plant further 
concentrates materials and component procurement in the region of 
assembly, i.e., in this case, the U.S. 

Project 
Implementation 
Risks 

• The Project’s critical risks include access to financing. Kentegra is a 
small, early-stage company. Nonetheless, Kentegra has demonstrated 
the ability to raise capital, generate a rapidly growing revenue stream 
and has demonstrated some profitability in 2022. 

• Access to global PRE growth opportunities arising in regulated 
markets requires investment in local/regional regulatory clearances. 
Raising funds simultaneously to support the new manufacturing 
facility and the regulatory approvals necessary to access the highest-
growth opportunities may be challenging, given the limit on ultimate 
business size in this relatively small market. 

• The PRE market (i.e., Kentegra’s available customer set) is 
concentrated, with vertically-integrated Sumitomo holding market 
dominance, particularly in fast-growing regulated markets. 

• Infrastructure availability and development may present impediments 
or delays depending on the specific project location selection.  

• The Government of Kenya has a history of intervening in the 
pyrethrum value chain. Kentegra has little ability to control such 
decisions, although its business is bringing a growing, albeit small, 
income stream to the country. The Government of Kenya is reportedly 
funding Pyrethrum Processing Company of Kenya (PPCK), which 
has U.S. regulatory clearance; however, it does not appear the entity 
is currently exporting products. 

Impact on 
Environment, 
Development, and 
Labor 
 

• The FS will confirm the final scale and scope of the proposed Project, 
making environmental impacts clearer.  

• REDACTED. 
• While we do not estimate displaced persons at this stage, 

displacement is likely to be limited. The company expects the Project 
site to require approximately ten acres of land. 

• We do not expect any U.S. job loss due to this Project.  
Qualifications • The Grantee requests USTDA solicit potential contractors for the FS. 

• A set of proposed staff qualifications is included in this report. 
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Terms of Reference • The Project Sponsor has agreed on the Terms of Reference (TOR) for 
the scope of the FS to include the following eleven tasks: 
Task 1: Study Kickoff 
Task 2: Preliminary Process Engineering 
Task 3: Basic Process Engineering  
Task 4: Detailed Process Engineering 
Task 5: Conduct PHA and HAZOP Studies 
Task 6: Financial Analysis and Life Cycle Cost Analysis 
Task 7: U.S. Sources of Supply 
Task 8: Development Impact Assessment 
Task 9: Preliminary Environmental and Social Impact Assessment  
Task 10: Final Report 

REDACTED  
  



15 
 

B Project Description 
 
 
Kentegra is an early-stage, private company registered as a Delaware LLC. Kentegra operates 
through two Kenyan subsidiaries, Kentegra Pyrethrum Company, Ltd. and Kentegra 
Biotechnology (EPZ) Ltd. The proposed Grantee is Kentegra Biotechnology (EPZ) Ltd.  
 
Kentegra, as a whole, aims to revive the Kenyan pyrethrum industry and is currently the largest 
dried pyrethrum flower processor in Kenya. Specifically, the Project (is to expand flower 
extraction and refining capacity to produce more of a high-demand-growth pesticide active, Pale 
Refined Extract (PRE). Pesticide actives are the compounds that, in finished pesticide 
formulations, provide the chemistry to kill the targeted insects. Pyrethrum and its extracts are the 
basis for a widely-used class of bio-insecticides, pyrethrins, typically offering environmental and 
human health and safety advantages over synthetic pesticides. 
 
Nakuru County in Kenya’s Rift Valley, the pyrethrum growing center, is the Project location. 
REDACTED. 
 
Kenya is a favorable growing location for pyrethrum due to its equatorial environment (i.e., no 
frost/freezing), volcanic soil, and high altitude (2,000 meters or higher elevation helps to optimize 
the pyrethrin content for the varieties Kentegra uses).  Further, at plus or minus three degrees from 
the equator, the pyrethrum plant flowers every two weeks for about 10 months each year, creating 
a valuable differentiator for Kenyan growers.  For farmers, pyrethrum yields 3-15x alternative 
crops in the same land area.  As one example, a Kentegra farmer indicated to the company that the 
1/3 of their farm growing pyrethrum generated 80 percent of farm income.  
 
B.1 The Kentegra Process 
 
Kentegra works with farmers to obtain feedstock (dried pyrethrum flowers). The company 
processes this pale refined extract (PRE), the desired commercial active, while also achieving high 
product quality and operational efficiency. REDACTED. 
  
At a high level, manufacturing comprises four groups of tasks: 
 

• Farming 
o Farmer grows flowers; 
o Farmer harvests flowers; and 
o Farmer dries flowers. 

• Flower Acquisition (via a documented contracting process) 
o Kentegra buys flowers monthly from each community; and  
o A truck delivers flowers multiple times each week to the factory. 

• Initial Flower Processing/Extraction (COR) 
o Dried flowers are milled at the factory;  
o The flowers move through an extraction process to produce Crude Oleoresin (COR); 

and 
o The COR then moves to a complex refining process. 
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• Refining to produce the finished product – Pale Refined Extract (PRE) 
o REDACTED.  

 
Kentegra has a diversified set of buyers across six continents. REDACTED. 
 
To date, Kentegra has sold more than 20 times the capacity of its EPZ-Athi River factory and 
envisions continuing PRE demand growth (well supported by third-party projections). Kentegra 
expects the combination of the plant expansion, new regulatory clearances, and increased market 
demand will allow the company to begin a 'best execution' strategy, commanding higher price 
points per kilogram sold. 
 
 
B.2 Kentegra Manufacturing Expansion 
 
From its start in 2017 Kentegra spent considerable time and effort in designing and developing the 
integrated pyrethrum factory at Athi River Nairobi. REDACTED. 
 
The proposed Project is intended to be closer to the critical pyrethrum growing area. REDACTED.  
 
 
B.3  Pyrethrum and Pyrethrin Insecticide Supply and Demand 
 
Pyrethrum flowers are members of the chrysanthemum family (Chrysanthemum cinerariifolium). 
Commercial applications for the concentrated floral extract are insecticides, known as pyrethrins, for: 
 

• Topical human medicaments,  particularly for head lice, crab lice and their nits, and mites 
(scabies);  

• Animal health, such as insecticidal pet shampoos;  
• Household, commercial, and industrial uses, such as foggers and miticides (e.g., for 

controlling bedbugs) and other aerosol biocides; and  
• Agricultural pest control applications for vegetables, ornamentals, and livestock. 

 
Pyrethrins offer low toxicity to humans but are broadly toxic to insect nervous systems. If not 
carefully applied, the class of compounds is also harmful to small animals and aquatic life. 
 
Pyrethroids, a similar class of pesticide compounds, are synthetic compounds that act similarly to 
pyrethrins. The synthetics are typically lower cost to produce versus flower-extracted compounds 
but have different toxicity and residual profiles depending on specific chemistry. Permethrin is 
perhaps the most widely recognized of the type. 
 
Pyrethrum was introduced to Kenya in 1928 and is grown in highland areas above 1,800 meters. 
The Rift Valley, Kentegra’s location, accounts for about 80 percent of Kenyan pyrethrum 
production. Pyrethrum farming in Kenya dropped precipitously during the 1990s due to increasing 
production costs, disease damage, and delayed farmer payments by the Pyrethrum Board of Kenya 

http://www.webmd.com/children/ss/slideshow-lice-overview
http://www.webmd.com/skin-problems-and-treatments/tc/scabies-topic-overview
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(PBK). More recently, strong demand for organic and "natural" pesticides has increased 
international demand for pyrethrum.1 
 
Strong demand for pyrethrin insecticides should support continued growth. REDACTED. Growth 
will be most robust in agricultural pesticides. The rate of neonicotinoid pesticide replacement by 
pyrethrins will be a predominant growth rate driver. 

Kentegra has rapidly grown to be the leading producer of Pale Refined Extract in Kenya. 
REDACTED. As an ‘orphan crop,’ obtaining precise global data is difficult since all PRE 
producers are privately held. REDACTED. 

Formulators (including Kentegra’s customers) are actively seeking additional supply to support 
the rapid demand growth, particularly given the favorable regulatory environment, REDACTED. 
For example, Europe has been a leader in the “green” movement and is banning several synthetic 
pesticides, such as neonicotinoids. In 2017, China announced a ban on some synthetic pesticides 
and continues to seek alternative sources. In the United States, prohibitions on utilizing synthetic 
pesticides have begun at the county level (e.g., Baltimore, MD). These regulatory events are 
driving growth in demand for natural alternatives.  

REDACTED. 

 
B.4  Pesticide Regulation 

Each country, or set of countries, has (have) different regulatory hurdles for pesticides and 
pesticide actives. Typically a more regulated market will request a five-batch analysis from a GLP 
(Good Lab Practice) approved laboratory to substantiate, at a molecular level, the contents of the 
active, in this case, PRE. The GLP lab will also challenge the analysis method for each known and 
unknown element. This independent study is then coupled with toxicity and animal testing studies 
to evaluate the likely effects of the active and its residuals on health, safety, and the natural 
environment.  

REDACTED.  

Kentegra has worked closely with the Kenyan government to meet its regulatory requirements. 
REDACTED.  

 

 
1 https://kenyacradle.com/pyrethrum-farming/  

https://kenyacradle.com/pyrethrum-farming/
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C Project Sponsor’s Capabilities and Commitment 
 
REDACTED. 
 
Kentegra’s senior management team includes: 

 
• Brian McKenzie – CEO: Brian has over 25 years of experience in high-tech 

manufacturing development and operations. At Firth Rixson, as head of operations for the 
U.K. and Europe, Brian was responsible for over 1,000 people at eight factories with a 
turnover exceeding $500 million. He was raised in Kenya. Brian holds B.Sc. - Engineering 
and MBA degrees from U.S. institutions. He has spent most of his business career in the 
U.S. and the U.K. 

• Scott Sweat - CFO: Scott has 25 years of executive leadership experience in the military 
(retired Air Force) and financial sectors (Certified Financial Planner (CFP) and partner for 
a private wealth management firm) experience. In 2009, Scott founded and still serves as 
the executive director for a non-profit organization, DHI, which serves an area of Kenya 
that grows pyrethrum flowers.  

• David Payne – CRO: business strategist focusing on growth and early-stage startup 
executive leadership. David has extensive experience in business development, product 
marketing, financing, and raising capital. He has been supporting financial and pro-bono 
project work in Kenya since 2003.  

• Adam Wood - Head of Engineering: Adam has 20 years of mechanical engineering and 
project management experience, specializing in new product development. Adam’s 
capabilities include standing up new facilities and manufacturing sites, including in China 
and Taiwan.  

• David Kamau - Director of Finance: David has eight years of professional accounting 
experience. Key competencies include cash flow management, financial reporting and 
modeling, corporate tax management, and planning. David is a Kenyan CPA with a finance 
degree. 
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D Implementation Financing 
 
REDACTED. 
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E U.S. Export Potential 
 
 
E.1 Procurement Procedures 
 
Kentegra is a U.S. private company and has not yet outlined procurement procedures for eventual 
Project implementation.  The outcome of the proposed FS is to prepare bid packages for the 
fabrication of the new plant.  We expect that either a single EPC will be selected to manage the 
project, or Kentegra will perform design and construction oversight themselves and hire 
contractors to execute specific bid packages.  Given the remote location of the Project, we 
anticipate that a single EPC contractor will be selected, and the plant will be fabricated in modules, 
most likely in the U.S., with the modules shipped to Kenya for final assembly. Based on our 
discussions with Kentegra management, we expect Kentegra will use an open competitive bid 
process and select the most qualified candidate firm.  
  
 
 E.2 U.S. Export Potential 
 
The potential for U.S. exports from the Project centers on plant capital equipment, as shown in 
Table 1. We have inflated the capital budget in the Initial Evaluation by 15 percent to account for 
substantial intervening increases in materials and logistics costs. Power generation, electrical 
equipment, stainless steel process equipment including pumps, and laboratory equipment comprise 
the majority of projected U.S. exports. Prefabricated buildings represent an additional category in 
which U.S. suppliers have been competitive in African processing plant development initiatives. 
 
Table 1: CAPEX and U.S. Exports Estimate  

Investment Category CapEx 
Budget 
($000) 

Estimated. U.S. 
Content – Low Case 

(%) 

Project U.S. Exports – 
Low Case ($000) 

Generators 575 75 431 
Electrical Equipment 4,600 75 3,450 
Wiring and Panels 2,300 75 1,725 
Plant Equipment (REDACTED)   700 75 525 

 
Laboratory Equipment   920 75 690 
Subtotal  9,095 75 6,821 
Plant Building  2,875 15 431 
Warehousing/Offices/Laboratory   2,300 15 345 
EPC Contractor 2,500 50 1,250 
Site Development  4,000 0 0 
Owners Costs (freight, 
insurance, permits, etc.) 

4,000 0 0 

Subtotal 15,675 12.9 2,206 
TOTAL 24,770 35.7 8,847 
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REDACTED. 
 
 
 
E.3 U.S. Suppliers and Their Interest 
 
REDACTED.  
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F Foreign Competition and Market Entry Issues 
 
REDACTED. 
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G Evaluation Strategy 
 
REDACTED. 
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H Project Implementation Risks 
 
REDACTED. 
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I Developmental Impact 
 
The proposed Project has the potential to support U.S. efforts concerning African agriculture 
generally and Kenya specifically. Further, the Project can contribute to expanding USTDA’s 
portfolio of continental projects in the sector with a particularly high-value crop that provides 
desirable environmental benefits globally, including enhancing the sustainability of agriculture 
and reducing its climate change and human toxicity effects. Additionally, the Project offers these 
benefits in Kenya without creating competition for U.S. farmers, as there is no domestic pyrethrum 
crop. 
 
The Project, as proposed, creates substantial employment and income in a rural region of Kenya. 
REDACTED. The Project creates much-needed income for thousands. 
 
Table 2 shows the two viable and quantifiable Development Impact Measures we propose. 
Satisfaction of these metrics would result from the Project being implemented based on USTDA 
activity results.  
 
 
Table 2: Key Development Indicators for the Project 

 

Sector Category Indicator Description Anticipated 
Outcome 

Agribusiness Infrastructure 
Development and 
Efficiency Gains 

Agricultural 
Supply Chains 
Improved 

Improvements were made to 
agricultural systems as a result 
of project implementation. 

Approximately 50 
Tons of PRE per year  

All Infrastructure 
Development and 
Efficiency Gains 

Economic 
Impact  

Total economic benefit (in 
dollars) generated through 
project implementation.  

$ 12.5 million per year   
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J Impact on the Environment 
 
REDACTED.  
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K Impact on U.S. Labor 
 
U.S. labor impacts will be accounted for by technical experts and infrastructure-related 
manufacturing. 
 
The evaluation of this Project, with the legislative restrictions articulated in Attachment III of the 
PWS, is described in Table 3. 
 
 
Table 3: Project Compliance with Restrictions in Attachment III 

Restriction from Attachment III Project Compliance 

(a) any financial incentive to a business enterprise 
currently located in the United States for the purpose of 
inducing such an enterprise to relocate outside the 
United States if such incentive or inducement is likely to 
reduce the number of employees of such business 
enterprise in the United States because United States 
production is being replaced by such enterprise outside 
the United States;  

• No relocation of a U.S. company 
is involved. 

(b) assistance for any program, project, or activity that 
contributes to the violation of internationally recognized 
workers’ rights, as defined in section 507(4) of the Trade 
Act of 1974, of workers in the recipient country, 
including any designated zone or area in that country: 
Provided, That the application of section 507(4)(D) and 
(E) of such Act should be commensurate with the level 
of development of the recipient country and sector, and 
shall not preclude assistance for the informal sector in 
such country, micro and small-scale enterprise, and 
smallholder agriculture;  

• The Project Sponsor has 
committed to respecting 
internationally recognized 
workers’ rights. Kenya has 
respected ILO conventions since 
1964, ratifying 52, of which 38 
are in force. The ILO 
priority/governance Labour 
Inspection Agriculture 
Convention, 1969 (No. 129) is in 
force in Kenya. 

(c) any assistance to an entity outside the United States 
if such assistance is for the purpose of directly relocating 
or transferring jobs from the United States to other 
countries and adversely impacts the labor force in the 
United States; or  

• As in (a) above, no relocation of a 
U.S. company or transfer of U.S. 
jobs is involved in this Project. 
REDACTED.  
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Restriction from Attachment III Project Compliance 

(d) for the enforcement of any rule, regulation, policy, 
or guidelines implemented pursuant to— 

(A) the third proviso of subsection 7079(b) of the 
Consolidated Appropriations Act, 2010; 
(B) the modification proposed by the Overseas 
Private Investment Corporation in November 2013 
to the Corporation’s Environmental and Social 
Policy Statement relating to coal; or 
(C) the Supplemental Guidelines for High Carbon 
Intensity Projects approved by the Export-Import 
Bank of the United States on December 12, 2013, 
when enforcement of such rule, regulation, policy, or 
guidelines would prohibit, or have the effect of 
prohibiting, any coal-fired or another power-
generation project the purpose of which is to: (i) 
provide affordable electricity in International 
Development Association (IDA)-eligible countries 
and IDA-blend countries; and (ii) increase exports of 
goods and services from the United States or prevent 
the loss of jobs from the United States.  

• In accordance with legislative 
restrictions (A) and (B), the 
evaluation criteria for 
environmental vetting of all 
projects assessed under this 
contract with USTDA excludes 
paragraphs 8.3 through 8.11 and 
8.14 of OPIC’s Environmental 
and Social Policy Statement, 
version January 2017. 

• The Supplemental Guidelines 
indicated in legislative restriction 
(C) do not apply to this Project 
since any power generation 
equipment is not large enough to 
trigger the requirements. 
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L Qualifications  
 
The U.S. Contractor to carry out this Technical Assistance study will be selected through a 
competitive bidding process to be managed by the Grantee with the agreement of USTDA. A 
Procurement Selection Committee of representatives from the Grantee will initially evaluate 
individual proposals. The Committee will then conduct a final evaluation and completion of the 
ranking of qualified Offerors. The Grantee will notify USTDA of the best-qualified Offeror. Upon 
receipt of USTDA’s no-objection letter, the Grantee shall promptly notify all Offerors of the award 
and negotiate a contract with the best-qualified Offeror. Negotiations will be formally terminated 
if a satisfactory contract cannot be negotiated with the best-qualified Offeror. Negotiations may 
then be undertaken with the second most qualified Offeror and so forth. 
 
This section describes the desired qualifications of the key personnel to carry out the Study and 
the proposed criteria for selecting the U.S. Firm. 
 
Offerors shall propose a Project team that will be fully qualified to execute the Study. The proposed 
staff should have substantial fine and specialty chemical plant design and feasibility study 
qualifications. The qualified Offeror team members shall provide evidence of satisfactorily 
executing at least five similar projects within the past ten years. The reference projects should be 
of similar size and complexity to the proposed one. Experience with agricultural-based feedstocks 
would be an advantage. Project details are required for each example.  
 
L.1 Key Team Members 
 
The key team members should have extensive professional experience in their respective 
disciplines and appropriate educational backgrounds. Experience in Sub-Saharan Africa is desired 
but not required for all team members. The desired experience and educational background for 
each key team member is as follows: 
 

• Project Manager:  The Project Manager should have at least 15 years of experience 
managing the design and implementation of specialty chemical plants, including fine 
chemicals, pharmaceuticals, and/or additives. They should also have experience managing 
an interdisciplinary team and managing projects of this size and experience managing 
similar projects in emerging markets. The Team Leader should have a Master’s degree in 
Chemical Engineering and a Professional Engineers Designation.  

 
• Senior Process Engineer:  The Senior Process Engineer should have at least ten years of 

experience designing, constructing, and/or operating fine chemical plants. The Process 
Engineer should have experience in process modeling applications. They should have 
experience managing other staff in similar tasks. The Senior Process Engineer should have 
experience working in emerging markets. The Senior Process Engineer should have a BS 
in Chemical Engineering or a relevant engineering discipline and a Professional Engineers 
Designation. 

 
• Mechanical Engineer: The Mechanical Engineer should have at least ten years of 

experience designing and constructing chemical plants. The Mechanical Engineer should 
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have experience in steam production, piping systems, and modular design of chemical 
systems. He or she should have experience managing other staff in similar tasks. The 
Mechanical Engineer should have a BS in Mechanical Engineering or a relevant 
engineering discipline and a Professional Engineers Designation. 
 

• Electrical/Controls Engineer: The Electrical/Controls Engineer should have at least ten 
years of experience designing and constructing chemical plants. The Electrical/Controls 
Engineer should have experience in power distribution, process controls, and IoT systems. 
He or she should have experience managing other staff in similar tasks. The Electrical 
Engineer should have a BS in Electrical Engineering or a relevant engineering discipline 
and a Professional Engineers Designation. 
 

• Environmental Scientist:  The Environmental Scientist should have at least ten years of 
experience preparing Environmental and Social Impact Assessments. The Environmental 
Scientist should have a Bachelor’s in a relevant discipline. 
 

• Financial Specialist:  The Financial Specialist should have at least seven years’ experience 
analyzing the financial viability of infrastructure projects in emerging markets. They 
should have experience in cost estimation and financial analysis to support project 
financing efforts. The Financial Specialist should have a Bachelor’s degree in Accounting 
or Finance or a related discipline. 
 

• Professional Support:  The Team Leader, technical experts, and specialists will be 
supported by specialists with up to 5 years of experience in chemical plant design and 
development. Professionals in the role of Professional Support should have a Bachelor’s in 
a relevant discipline. 
 

 
L.2 Contractor Selection Criteria 
 
REDACTED (see Section 4 of RFP for Award Criteria). 
 
 
L.3 Possible Contractors 
 
REDACTED.  



31 
 

M Justification 
 
REDACTED.  
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N Recommendations 
 
REDACTED. 
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O Contacts 
 
REDACTED.  
 



34 
 

P Terms of Reference   
 
REDACTED (See Appendix 3 of RFP for Terms of Reference). 
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P.5 Study Schedule 
 
 
We estimate the FS will require 39 weeks to complete, as shown in Figure 1. 
 
Figure 1: Study Schedule 

 

Task No. Task Name/Weeks from Projet Start Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 Study Kickoff

2 Preliminary Process Engineering

3 Basic Process Engineering

4 Detailed Process Engineering

5 Conduct PHA and HAZOP Study

6 Financial Analysis and Life Cycle Cost Analysis

7 U.S. Sources of Supply

8 Development Impact Assessment

9 Environmental Impact Assessment 

10 Final Report 

Kentegra Study Schedule
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REDACTED.  
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APPENDIX 3 

USTDA GRANT AGREEMENT, INCLUDING TERMS OF REFERENCE AND 
MANDATORY CONTRACT CLAUSES 















































































APPENDIX 4 

U.S. FIRM INFORMATION FORM 
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USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant 

U.S. Prime Contractor Form 
This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in 
USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to confirm that potential partners meet USTDA’s requirements, 
and to ensure compliance with legislative and executive branch prohibitions on providing support or resources to, or engaging in transactions with, certain individuals 
or entities. 

USTDA Activity Number [To be completed by USTDA] 

Activity Type [To be completed by USTDA] 
Feasibility Study Technical Assistance 

Other (specify) 

Activity Title [To be completed by USTDA] 

1. Full Legal Name of U.S. Prime Contractor
(as stated in articles of incorporation or equivalent legal 
document) 

2. U.S. Prime Contractor Business Address

3a. U.S. Prime Contractor Telephone 

3b. U.S. Prime Contractor Website 

4. Year U.S. Prime Contractor Established (include 
any predecessor company(ies) and year(s) established).
Please attach additional pages as necessary. 

5. Type of Business Entity (e.g., corporation, LLC,
Partnership, Sole Proprietor, Other) 

6. Type of Ownership Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock 
exchange and is subject to SEC reporting requirements) 

Private Company (including subsidiaries of publicly traded companies) 

Other (specify) 

7. If the U.S. Prime Contractor is not a publicly
traded company and has owners (e.g., shareholder,
partner, parent company), provide a list of such
owners and the percentage of their ownership.
Please complete an Attachment A for each parent
company whose ownership percentage is 10% or
more.  Attachment A does not need to be
completed for individual people who own shares of
the U.S. Prime Contractor, even though such
individuals must be listed here. The sum of the 
percentages listed here must equal 100%.

If available, please attach corporate organization 
chart that includes the corporate relationships listed 
here.    

Name of Owner 
Percentage (%) Ownership 

(Column total must equal 100%) 

8. Is the U.S. Prime Contractor proposing to subcontract 
some of the proposed work to another firm? Yes No 

9. Please list the legal names of the proposed 
subcontractors (if applicable). An Attachment B is 
required for each proposed subcontractor.

U.S. Prime Contractor Project Manager (Point of Contact for USTDA)

10. Full Legal Name (First, Middle, Last)

11. Business Address

12. Telephone

13. Email

U.S. Prime Contractor may attach additional sheets, as necessary. 
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TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY 

(Not Applicable for U.S. Publicly Traded Company) 

14. Provide a list of the U.S. Prime Contractor’s directors and principal officers. Please provide full legal names.

Title Name 

(e.g., Director, President, Chief Executive Officer, Secretary, Treasurer, or other 
applicable title) 

*Please place an asterisk (*) next to the names of those directors and principal officers who will be
involved in the USTDA-funded activity. 

Full Legal Name (First, Middle, Last) 
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U.S. Prime Contractor's Representations Initial 
below U.S. Prime Contractor shall certify the following (or provide an explanation as to why any representation cannot be made): 

A. U.S. Prime Contractor is 
a [check one]: 

Corporation LLC Partnership Sole Proprietor Other 

duly organized, validly existing and in good standing under the laws of the State of: 15. 

The U.S. Prime Contractor has all the requisite corporate power and authority to conduct its business as presently conducted, to submit 
this proposal, and if selected, to execute and deliver a contract to the Grantee for the performance of the USTDA Activity. The U.S. Prime 
Contractor is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible for the award of 
contracts by any federal or state governmental agency or authority. 

B. The U.S. Prime Contractor has included herewith a copy of its Articles of Incorporation (or equivalent charter or document issued by a
designated authority in accordance with applicable laws that provides information and authentication regarding the legal status of an 
entity) and a Certificate of Good Standing (or equivalent document) issued within one (1) month of the date of signature 

by the State of: 16. 

The U.S. Prime Contractor commits to notify USTDA and the Grantee if it becomes aware of any change in its status in the state in which it 
is incorporated. USTDA retains the right to request an updated certificate of good standing at any time. (U.S. publicly traded companies 
need not include Articles of Incorporation or Certificate of Good Standing.) 

C. Neither the U.S. Prime Contractor nor any of its directors or principal officers have, within the ten-year period preceding the submission 
of these representations, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal offense 
in connection with obtaining, attempting to obtain, or performing a federal, state, or local government contract or subcontract; violation 
of federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, tax evasion, violating state or federal criminal tax laws, or receiving stolen 
property. 

D. Neither the U.S. Prime Contractor, nor any of its directors or principal officers, is presently indicted for, or otherwise criminally or civilly 
charged with, commission of any of the offenses enumerated in paragraph C above.

E. There are no federal or state tax liens pending against the assets, property, or business of the U.S. Prime Contractor. The U.S. Prime 
Contractor   has not, within the three-year period preceding the submission of these representations, been notified of any delinquent 
federal or state taxes in an amount that exceeds US$10,000 for which the liability remains unsatisfied. Taxes are considered delinquent if
(a) the tax liability has been fully determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the 
tax liability when full payment is due and required.

F. The U.S. Prime Contractor has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with
respect to itself of its debts under any bankruptcy, insolvency, or other similar law. The U.S. Prime Contractor has not had filed against it an
involuntary petition under any bankruptcy, insolvency, or any similar law. 

G. The U.S. Prime Contractor certifies that it complies with the USTDA Nationality, Source, and Origin Requirements and shall continue to 
comply with such requirements throughout the duration of the USTDA-funded activity. The U.S. Prime Contractor acknowledges that the 
USTDA Nationality, Source, and Origin Requirements apply to the delivery of goods and professional services funded by USTDA, including,
but not limited to, the use of subcontractors. The U.S. Prime Contractor commits to notify USTDA and the Grantee if it becomes aware of 
any change which might affect the U.S. Prime Contractor’s ability to meet the USTDA Nationality, Source, and Origin Requirements.

The U.S. Prime Contractor shall notify USTDA if any of the representations are no longer true, correct, and complete. 

U.S. Prime Contractor certifies that the information provided in this form is true, correct, and complete. U.S. Prime Contractor understands and agrees that 
the U.S. Government may rely on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA 
has reason to believe that any person or entity has willfully and knowingly provided incorrect information or made false statements, USTDA may take 
action under applicable law. The undersigned represents and warrants that he/she has the requisite power and authority to sign on behalf of the U.S. Prime 
Contractor. 

17. Name 20. Signature 

18. Title 

19. Full Legal Name of U.S.
Prime Contractor 

21. Date 

If U.S. Prime Contractor is Private or Other, please attach a copy of the U.S. Prime Contractor's Articles of Incorporation (or 
equivalent document) and Certificate of Good Standing (or equivalent document). 
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ATTACHMENT A 

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant 

U.S. Prime Contractor Ownership Information Form:  
Parent Entity(ies) 

This form shall be completed for each parent entity that owns 10% or more of the U.S. Prime Contractor ("Owner").   An additional copy of this 
form shall be completed for each parent company identified in this form that owns 10% or more in the Owner, as identified in this form.  This 
form does not need to be completed for individual people who own shares of the U.S. Prime Contractor or the Owner. 

USTDA Activity Number [To be completed by USTDA]  
Activity Title [To be completed by USTDA]  

1. Full Legal Name of U.S. Prime Contractor  
2. Full Legal Name of Owner (as stated in articles of 
incorporation or equivalent legal document) 

 

3. Business Address of Owner  

4.  Owner Telephone Number  
5. Owner Website  
6. Year Owner Established (include any predecessor 
company(ies) and year(s) established). Please attach additional 
pages as necessary. 

 

7. Country of Owner's Principal Place of Business  
8. Type of Entity  Publicly Traded Company  

(i.e., offers securities for sale to the general public through a 
stock exchange) 

Principal stock 
exchange(specify):  

 

 Private Company 

 Other (specify)  
9. Provide a list of Owner’s upstream owners (e.g., 
shareholder, partner, parent company) and the 
percentage of their ownership.  Please complete an 
Attachment A for each parent company whose 
ownership percentage is 10% or more.   
 
Attachment A does not need to be completed for 
individual people who own shares of the Owner, 
though such individuals must be listed here. The sum 
of the percentages listed here must equal 100%. 

Name of Owner 
Percentage (%) Ownership 

(Column total must equal 
100%) 

  

  

  

  

  

  

  

  

  

  

  

  
Please attach additional sheets, as necessary. 
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10. Provide a list of all the Owner's top executives and members of its governing board, including directors and principal officers. Please 
provide full legal names. (Not Applicable for U.S. Publicly Traded Company) 

Title Name 

(e.g., Director, President, Chair, Chief Executive Officer, Secretary, Treasurer, or other 
applicable title) 

*Please place an asterisk (*) next to the names of those directors and principal officers who will be 
involved in the USTDA-funded activity. 

Full Legal Name (First, Middle, Last) 
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ATTACHMENT B 

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant 

Subcontractor Information Form 
This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in USTDA-
funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch prohibitions 
on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply. 

USTDA Activity Number [To be completed by 
USTDA] 

Activity Title [To be completed by USTDA] 

1. Full Legal Name of U.S. Prime Contractor for
USTDA Activity

2. Full Legal Name of Subcontractor (as stated in
articles of incorporation or equivalent legal
document)

3. Business Address of Subcontractor

4a.  Subcontractor Telephone Number 

4b. Subcontractor Website 

5. Year Subcontractor Established (include any
predecessor company(ies) and year(s) established). Please
attach additional pages as necessary. 

Subcontractor Point of Contact 

6. Full Legal Name (First, Middle, Last/Family)

7. Family Name or Last Name

8. Address

9. Telephone

10. Email

Subcontractor may attach additional sheets, as necessary. 
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Subcontractor’s Representations 
Initial 
below The Subcontractor shall provide the following (or provide any explanation as to why any representation cannot be made), made as of the 

date of these representations: 

A. Subcontractor is a 
[check one]

Corporation LLC Partnership Sole 
Proprietor 

Other  
(specify): 

duly organized, validly existing and in good standing under the laws of: 11. 

The Subcontractor has all the requisite corporate power and authority to conduct its business as presently conducted, to participate 
in this USTDA-funded activity, and if the U.S. Prime Contractor is selected, to execute and deliver a subcontract to the U.S. Prime 
Contractor for the performance of the USTDA- funded activity. The Subcontractor is not debarred, suspended, or to the best of its 
knowledge or belief, proposed for debarment or ineligible for the award of contracts or multilateral assistance under the laws of the U.S. 
or any other law. 

B. Neither the Subcontractor nor any of its directors or principal officers have, within the ten-year period preceding the submission of
these representations, been convicted of or had a judgment rendered against them for: commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a federal, state, or local government contract or subcontract;
violation of federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, tax evasion, violating federal or state criminal tax laws, or
receiving stolen property. 

C. Neither the Subcontractor, nor any of its directors or principal officers, is presently indicted for, or otherwise criminally or civilly
charged with, commission of any of the offenses enumerated in paragraph B above. 

D. There are no federal or state tax liens pending against the assets, property, or business of the Subcontractor. The Subcontractor has
not, within the three-year period preceding the submission of these representations, been notified of any delinquent federal or state
taxes in an amount that exceeds US$10,000 for which the liability remains unsatisfied. Taxes are considered delinquent if (a) the tax
liability has been fully determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the tax
liability when full payment is due and required.

E. The Subcontractor has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with
respect to itself of its debts under any bankruptcy, insolvency, or other similar law. The Subcontractor has not had filed against it an
involuntary petition under any bankruptcy, insolvency, or any similar law. 

The selected Subcontractor shall notify the U.S. Prime Contractor and USTDA if any of the representations are no longer true, 
correct, and complete during the period of the Subcontractor’s involvement in the above-captioned Activity. 

The Subcontractor certifies that the information provided in this form is true, correct, and complete. The Subcontractor understands and agrees that the U.S. 
Government may rely on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA has reason to believe 
that any person or entity has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law. The 
undersigned represents and warrants that he/she has the requisite power and authority to sign on behalf of the Subcontractor. 

12. Name 15. 
Signature 

13. Title 

14. Full Legal Name of
Subcontractor 

16. Date 



 

APPENDIX 5 

CRITERIA FOR WITHHOLDING APPROVAL OF THE CONTRACTOR SELECTED BY 
A GRANTEE FOR A GRANT ACTIVITY 



USTDA advances the infrastructure goals of developing and middle-income countries by awarding 
grant funds to overseas project sponsors (Grantees) for project preparation activities such as 
feasibility studies, technical assistance, pilot projects, environmental social impact assessments 
and front-end engineering and design projects (Grant Activities). These grant funds, in turn, fund 
work conducted by a U.S. firm (the Contractor) pursuant to a contract between the Grantee and the 
Contractor. As the financier of the Grant Activities, USTDA must approve the Contractor selected 
by the Grantee to carry out a Grant Activity, as well as the sub-contractor(s) proposed by the 
Contractor or Grantee. For purposes of this statement of policy, the term Contractor will also 
include any sub-contractor(s) proposed for USTDA Grant Activities. USTDA may withhold its 
approval if the selected Contractor fails to demonstrate its ability to meet USTDA’s standards. 

USTDA has a fiduciary duty to safeguard taxpayer funds by ensuring they are used responsibly 
and effectively. One of the ways it does this is by attempting to ensure that the Grant Activities 
USTDA finances are high-quality and can contribute to the development of implementable 
infrastructure projects. 

While USTDA cannot assume responsibility for Grantees’ decisions regarding which Contractors 
are best suited to their needs, USTDA may withhold its approval of a Contractor proposed by a 
Grantee for a particular Grant Activity on the following grounds: 

1. Failure to Demonstrate the Ability to Satisfy USTDA’s Requirements. If a Contractor
does not demonstrate the ability to satisfy USTDA’s policy or administrative requirements,
including the requirements established by the USTDA grant agreement, the mandatory
contract clauses attached to the grant agreement template (the Mandatory Clauses) or other
general or activity- specific USTDA requirements, USTDA will withhold its approval of
the selection of that Contractor for the Grant Activity.

2. Failure to Demonstrate the Ability to Satisfy the Technical and Substantive
Requirements of the Grant Activity. Each USTDA Grant Activity is governed by Terms
of Reference (ToRs). USTDA may withhold its approval of the selection of a Contractor
for a Grant Activity if the Contractor does not demonstrate that it has the technical or
substantive expertise and necessary personnel to complete the ToRs and other obligations
under the contract to either USTDA’s or the Grantee’s standards.

3. Financial Capacity. USTDA carries out credit screenings and investigates bankruptcy and
other financial delinquencies to determine the financial health and sustainability of
Contractors. If USTDA’s findings indicate that the Contractor’s financial health is
uncertain and could put the Contractor’s ability to perform its obligations in jeopardy,
USTDA may withhold its approval of the selection of that Contractor for the Grant Activity.

4. Conflict of Interest. If the Contractor has a conflict of interest, as defined in the Mandatory
Clauses, that appears likely to impair the objectivity of the Contractor or the Contractor’s
ability to carry out the ToRs, USTDA may withhold its approval of the selection of that
Contractor for the Grant Activity.



5. Audit Findings or Exceptions, or Failure to Meet Prior Contractual Obligations to
USTDA. USTDA may withhold its approval of the selection of a Contractor for a Grant
Activity if the Contractor has received audit findings or exceptions related to other
USTDA Grant Activities that suggest the Contractor will not be able to effectively carry
out the ToRs or otherwise meet USTDA’s contractual requirements. USTDA may also
withhold its approval of the Contractor selection if the Contractor has not remitted funds
that it owes to the U.S. government from the close-out of previous USTDA grant
activities. Similarly, USTDA may withhold its approval of the Contractor selection if the
Contractor has failed to meet USTDA’s contractual requirements for other Grant
Activities, including but not limited to delinquency in success fee reporting, failure to
meet cost share requirements or other noncompliance with the Mandatory Clauses.

6. Debarment. If the Contractor has been debarred by the federal government, state or local
government, or an international organization such as the World Bank, United Nations or a
regional multilateral development bank, USTDA may withhold its approval of the
selection of that Contractor for the Grant Activity.

7. Violation of Standards of Conduct. If the Contractor has violated the law or standards
of professional or ethical conduct of the U.S. or other countries, particularly those related
to bribery and corruption, or has otherwise demonstrated behavior that raises serious
integrity concerns regarding the Contactor and/or its employees, USTDA may withhold
its approval of the selection of that Contractor for the Grant Activity.

Significant Negative Performance Reviews. If the Contractor has received one or more 
significant negative performance reviews from U.S. government entities that suggest that the 
Contractor will not be able to effectively carry out the ToRs or otherwise meet USTDA’s 
contractual requirements, USTDA may withhold its approval of the selection of that 
Contractor for the Grant Activity. 
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