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Section 1: INTRODUCTION 

 

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of 

US$1,287,585 to Fonds Souverain d’Investissements Stratégiques S.A (“FONSIS,” or the 

“Grantee”) in accordance with a grant agreement dated August 28, 2020 (the “Grant Agreement”). 

This grant funds a feasibility study (“Study”), including a preliminary front-end engineering 

design, to support the development of Senegal’s (the “Host Country”) first major domestic onshore 

gas pipeline (the “Project”). The Grant Agreement is attached as Appendix 3 for reference.  The 

Grantee is soliciting technical proposals from qualified U.S. firms to provide expert consulting 

services to perform the Feasibility Study. 

 

1.1 BACKGROUND SUMMARY 

 

Offshore gas discoveries in Senegal under development are projected to make Senegal the fifth 

largest gas player in Africa. The Government of Senegal (“GoS”) expects to export the majority 

of this gas, but it is also actively working to develop domestic gas infrastructure to help reduce the 

cost of domestic energy and achieve energy independence. Approximately 80 percent of Senegal’s 

current energy supply comes from heavy fuel oil (“HFO”), which is heavily polluting and very 

expensive. Converting its existing power plants to natural gas from HFO is expected to reduce the 

cost of energy by approximately 50 percent.  

 

The two major offshore gas finds – the Yakaar-Teranga gas field and the Greater Tortue Ahmeyim 

gas field – are expected to start producing gas in 2023 and 2026 respectively, and Senegal is also 

pursuing a Floating Storage Regasification Unit (“FSRU”) that may make gas available even 

earlier. The first major step to utilizing gas domestically is a domestic gas pipeline to connect 

offshore gas to onshore power plants. The Project and the Study will support developing this 

pipeline backbone for the country. 

 

The Project is a 135-155 kilometer (“km”) length of onshore pipeline that will connect offshore 

gas fields, initially the Yakaar-Teranga field, to five existing power plants that are being converted 

to natural gas from HFO and four new gas power plants that Senegal expects to construct by the 

end of 2023. The pipeline is expected to be between 16 and 24 inches in diameter and have the 

capacity to transport an estimated 242 million cubic feet per day (“MMcfd”) of gas starting in 2023 

with 30 percent excess capacity. FONSIS hopes that the excess capacity will ultimately be used 

by large commercial and industrial operations near the Project route. The Pipeline will be the 

backbone of Senegal’s domestic gas sector, enabling the development of a midstream and 

downstream gas sector in Senegal and significantly reducing the cost of power generation. 

 

There are three primary pipeline segments that the Study will address: Cap des Biches to 

Tobene/Mboro, including a gas landing point at Yakaar; Cap des Biches to Malicounda; and Cap 

des Biches to Bel Air.   

 

Portions of a background desk study conducted on the Project are provided for reference in 

Appendix 2.   
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1.2 OBJECTIVE 

 

The objective of the Study is to provide analysis, including pre-FEED work, that would allow the 

Project to attract the financing needed to reach financial close and necessary to engage an EPC 

contractor and complete the technical project preparation work. The Terms of Reference (TOR) 

for the Study are included as Annex I to the Grant Agreement, found in Appendix 3 to this RFP. 

 

1.3 PROPOSALS TO BE SUBMITTED 

 

The Grantee is soliciting technical proposals from which it will select a qualified U.S. firm to 

perform the Feasibility Study.  The administrative and technical requirements as detailed 

throughout the Request for Proposals (RFP) will apply.  Specific proposal format and content 

requirements are detailed in Section 3. 

 

The amount for the contract has been established by a USTDA grant of US$1,287,585.  The 

USTDA grant of US$1,287,585 is a fixed amount.  Accordingly, cost will not be a factor in the 

evaluation and therefore, cost proposals should not be submitted.  Upon detailed evaluation of 

technical proposals, the Grantee shall select one firm for contract negotiations.   

 

1.4 CONTRACT FUNDED BY USTDA 

 

In accordance with the terms and conditions of the Grant Agreement, USTDA has provided a grant 

in the amount of US$1,287,585 to the Grantee.  The funding provided under the Grant Agreement 

shall be used to fund the costs of the contract between the Grantee and the U.S. firm selected by 

the Grantee to perform the TOR.  The contract must include certain USTDA Mandatory Contract 

Clauses relating to nationality, taxes, payment, reporting, and other matters.  The USTDA 

nationality requirements and the USTDA Mandatory Contract Clauses are contained in Annex II 

of the Grant Agreement, attached as Appendix 3 to this RFP.  In no event will the amounts 

contributed by USTDA for the Feasibility Study exceed the amount of the Grant Funds.  Payment 

to the Contractor selected will be made directly by USTDA on behalf of the Grantee with the Grant 

Funds provided under this Grant Agreement.   
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Section 2: INSTRUCTIONS TO OFFERORS 

 

2.1 PROJECT TITLE 

The Senegal National Gas Pipeline Backbone Project is called “Réseau Gazier du Sénégal - 

RGS”. 

 

2.2 DEFINITIONS 

 

Please note the following definitions of terms as used in this RFP. 

 

The term “Request for Proposals” means this solicitation of a formal technical proposal, 

including qualifications statement. 

The term “Offeror” means the U.S. firm, including any and all subcontractors, which 

responds to the RFP and submits a formal proposal and which may or may not be successful 

in being awarded this procurement. 

2.3 DESK STUDY REPORT  

 

USTDA sponsored a Desk Study to address technical, financial, sociopolitical, environmental and 

other aspects of the proposed project.  Portions of the report are attached at Appendix 2 for 

background information only.  Please note that the final and authoritative TOR referenced in the 

report are included as Annex I to the Grant Agreement, attached as Appendix 3 to this RFP. 

 

2.4 EXAMINATION OF DOCUMENTS 

 

Offerors should carefully examine this RFP.  It will be assumed that Offerors have done such 

inspection and that through examinations, inquiries and investigation they have become 

familiarized with local conditions and the nature of problems to be solved during the execution of 

the Feasibility Study. 

 

Offerors shall address all items as specified in this RFP.  Failure to adhere to this format may 

disqualify an Offeror from further consideration. 

 

Submission of a proposal shall constitute evidence that the Offeror has made all the above 

mentioned examinations and investigations, and is free of any uncertainty with respect to 

conditions which would affect the execution and completion of the Feasibility Study. 
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2.5 PROJECT FUNDING SOURCE 

 

The Feasibility Study will be funded under a grant from USTDA.  The total amount of the grant is 

not to exceed US$1,287,585.  

 

2.6 RESPONSIBILITY FOR COSTS 

 

Offeror shall be fully responsible for all costs incurred in the development and submission of the 

proposal.  Neither USTDA nor the Grantee assumes any obligation as a result of the issuance of 

this RFP, the preparation or submission of a proposal by an Offeror, the evaluation of proposals, 

final selection or negotiation of a contract.   

 

2.7 TAXES 

 

Offerors should submit proposals that note that in accordance with the USTDA Mandatory 

Contract Clauses, USTDA grant funds shall not be used to pay any taxes, tariffs, duties, fees or 

other levies imposed under laws in effect in the Host Country. 

 

2.8 CONFIDENTIALITY 

 

The Grantee will preserve the confidentiality of any business proprietary or confidential 

information submitted by the Offeror, which is clearly designated as such by the Offeror, to the 

extent permitted by the laws of the Host Country. 

 

2.9 ECONOMY OF PROPOSALS 

 

Proposal documents should be prepared simply and economically, providing a comprehensive yet 

concise description of the Offeror's capabilities to satisfy the requirements of the RFP.  Emphasis 

should be placed on completeness and clarity of content. 

 

2.10 OFFEROR CERTIFICATIONS 

 

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on 

behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity with, 

and agreement of, any undisclosed group, association, organization, or corporation; (b) that it has 

not directly or indirectly induced or solicited any other Offeror to put in a false proposal; (c) that 

it has not solicited or induced any other person, firm, or corporation to refrain from submitting a 

proposal; and (d) that it has not sought by collusion to obtain for itself any advantage over any 

other Offeror or over the Grantee or USTDA or any employee thereof. 

 

2.11 CONDITIONS REQUIRED FOR PARTICIPATION 

 

Only U.S. firms are eligible to participate in this tender.  However, U.S. firms may utilize 

subcontractors from the Host Country for up to 20 percent of the amount of the USTDA grant for 
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specific services from the TOR identified in the subcontract. USTDA’s nationality requirements, 

including definitions, are detailed in the Grant Agreement in Appendix 3.   

 

2.12 LANGUAGE OF PROPOSAL 

 

All proposal documents shall be prepared and submitted in both languages English and French.  

 

2.13 PROPOSAL SUBMISSION REQUIREMENTS 

 

The Cover Letter in the proposal must be addressed to: 

 

C/O M. Babacar Gning 

FONSIS 

Rond-point Stèle Mermoz, Immeuble Elton 

3ème étage, Dakar - B.P. 50882 

Senegal 

 

An Original and TWO (2) copies of your proposal must be received at the above address no 

later than 3:00PM GMT on OCTOBER 16, 2020. 

 

Proposals may be either sent by mail, overnight courier, or hand-delivered.  Whether the proposal 

is sent by mail, courier or hand-delivered, the Offeror shall be responsible for actual delivery of 

the proposal to the above address before the deadline.  Any proposal received after the deadline 

will be returned unopened.  The Grantee will promptly notify any Offeror if its proposal was 

received late. 

 

Upon timely receipt, all proposals become the property of the Grantee.  

 

Proposals shall ALSO be submitted in electronic form, via e-mail attachment(s) to: 

 

bgning@fonsis.org 

pdiagne@fonsis.org 

bdiatta@fonsis.org 

tsy@fonsis.org  

 

Electronic copies (in English and French, PDF files preferred) of your proposal must be received 

at the above e-mail address no later than 3:00PM GMT on OCTOBER 16, 2020 .  Offerors shall 

not use file hosting services or external links for electronic submission.  The maximum attachment 

size is 20 MB, so if the files are larger than 20 MB, please send multiple e-mails.  

 

2.14 LABELING 

 

The original and each copy of the proposal must be sealed to ensure confidentiality of the 

information.  The proposals should be individually wrapped and sealed, and labeled for content 

including the name of the project and designation of "original" or "copy number x."  The original 

mailto:bgning@fonsis.org
mailto:pdiagne@fonsis.org
mailto:bdiatta@fonsis.org
mailto:tsy@fonsis.org
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and two (2) copies should be collectively wrapped and sealed, and clearly labeled, including the 

contact name and the name of the project. 

 

Neither USTDA nor the Grantee will be responsible for premature opening of proposals not 

properly wrapped, sealed and labeled. 

 

Proposals submitted electronically must be clearly labeled, including the contact name and the 

name of the project. 

 

2.15 OFFEROR’S AUTHORIZED NEGOTIATOR 

 

The Offeror must provide the name, title, address, telephone number, e-mail address and fax 

number of the Offeror’s authorized negotiator.  The person cited shall be empowered to make 

binding commitments for the Offeror and its subcontractors, if any. 

 

2.16 AUTHORIZED SIGNATURE 

 

The proposal must contain the signature of a duly authorized officer or agent of the Offeror 

empowered with the right to bind the Offeror. 

 

2.17 EFFECTIVE PERIOD OF PROPOSAL 

 

The proposal shall be binding upon the Offeror for 90 days after the proposal due date, and Offeror 

may withdraw or modify this proposal at any time prior to the due date upon written request, signed 

in the same manner and by the same person who signed the original proposal. 

 

2.18 EXCEPTIONS 

 

All Offerors agree by their response to this RFP announcement to abide by the procedures set forth 

herein.  No exceptions shall be permitted. 

 

2.19 OFFEROR QUALIFICATIONS 

 

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience 

and have previously delivered advisory, feasibility study and/or other services similar to those 

required in the TOR, as applicable. 

 

2.20 RIGHT TO REJECT PROPOSALS 

 

The Grantee reserves the right to reject any and all proposals.  
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2.21 PRIME CONTRACTOR RESPONSIBILITY 

 

Offerors have the option of subcontracting parts of the services they propose.  The Offeror's 

proposal must include a description of any anticipated subcontracting arrangements, including the 

name, address, and qualifications of any subcontractors.  USTDA nationality provisions apply to 

the use of subcontractors and are set forth in detail in Annex II of the Grant Agreement, attached 

as Appendix 3 to this RFP.  The successful Offeror shall cause appropriate provisions of its 

contract, including USTDA Mandatory Contract Clauses, to be inserted in any subcontract funded 

or partially funded by USTDA grant funds. 

 

2.22 AWARD 

 

The Grantee shall make an award resulting from this RFP to the best qualified Offeror, on the basis 

of the evaluation factors set forth herein. The Grantee reserves the right to reject any and all 

proposals received. 

 

2.23 COMPLETE SERVICES 

  

The successful Offeror shall be required to (a) provide local transportation, office space and 

secretarial support required to perform the TOR if such support is not provided by the Grantee; (b) 

provide and perform all necessary labor, supervision and services; and (c) in accordance with best 

technical and business practice, and in accordance with the requirements, stipulations, provisions 

and conditions of this RFP and the resultant contract, execute and complete the TOR to the 

satisfaction of the Grantee and USTDA.  By submitting a proposal, the Offeror understands and 

agrees that (i) the Terms of Reference in Annex I to the Grant Agreement (included herein in 

Appendix 3) must be completed as written; (2) the Offeror is responsible for completing the Terms 

of Reference as written; and (3)  the Offeror has the capacity to fully complete the Terms of 

Reference.  Per the terms of the contract, any modifications to the Terms of Reference are only 

valid if both the Grantee and USTDA pre-approve the changes in writing.   

 

2.24 INVOICING AND PAYMENT 

 

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract 

with the Grantee.  The Contractor may submit invoices to the designated Grantee Project Director 

in accordance with a schedule to be negotiated and included in the contract.  After the Grantee’s 

approval of each deliverable and associated invoice, the Grantee will forward the invoice to 

USTDA.  Upon receipt of a valid, Grantee-approved invoice, USTDA shall make its disbursement 

of the grant funds directly to the U.S. firm in the United States.  USTDA’s receipt and processing 

of the invoice does not constitute approval, validation or endorsement by USTDA of the 

deliverable(s).  Payment by USTDA also does not constitute approval or endorsement of the 

quality of work performed by the Contractor or Subcontractors, or confirmation or agreement by 

USTDA that the work was performed in accordance with the terms and conditions of the contract, 

the Terms of Reference for the Feasibility Study or the USTDA Mandatory Contract Clauses.  

USTDA reserves the right to audit the books, records, and other documentation for the Feasibility 

Study as described in USTDA’s Mandatory Contract Clauses to the Contract. USTDA may require 

additional information, such as deliverables, before remitting payment.  The last payment shall not 
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be disbursed until the Final Report is approved by the Grantee and USTDA.  All payments by 

USTDA under the Grant Agreement will be made in U.S. currency.  Detailed provisions with 

respect to invoicing and disbursement of grant funds are set forth in the USTDA Mandatory 

Contract Clauses, Annex II of the Grant Agreement, attached as Appendix 3 to this RFP. 
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Section 3: PROPOSAL FORMAT AND CONTENT 

 

To expedite proposal review and evaluation, and to assure that each proposal receives the same 

orderly review, all proposals must follow the format described in this section. 

 

Proposal sections and pages shall be appropriately numbered and the proposal shall include a Table 

of Contents.  Offerors are encouraged to submit concise and clear responses to the RFP.  Proposals 

shall contain all elements of information requested without exception.  Instructions regarding the 

required scope and content are given in this section.  The Grantee reserves the right to include any 

part of the selected proposal in the final contract. 

 

The proposal shall consist of a technical proposal only.  A cost proposal is not required because 

the amount for the contract has been established by a USTDA grant of US$1,287,585, which is a 

fixed amount.  The estimated budget used by USTDA to establish the fixed grant amount for the 

Study is included in APPENDIX 5 as a reference point for Offerors.  

 

Each proposal must include the following: 

 

 Transmittal Letter, 

 Cover/Title Page, 

 Table of Contents, 

 Executive Summary, 

 Firm Background Information, 

 U.S. Firm Information Form, 

 Organizational Structure, Management Plan and Key Personnel, 

 Technical Approach and Work Plan, and 

 Experience and Qualifications. 

Detailed requirements and directions for the preparation of the proposal are presented below. 

 

3.1 EXECUTIVE SUMMARY 

 

An Executive Summary should be prepared describing the major elements of the proposal, 

including any conclusions, assumptions, and general recommendations the Offeror desires to 

make.  Offerors are requested to make every effort to limit the length of the Executive Summary 

to no more than five (5) pages. 

 

3.2 FIRM BACKGROUND INFORMATION 

 

The Offeror shall provide background information on the U.S. firm and any subcontractors, which 

may include company name, type of business structure, ownership/management team, location, 

company history, mission statement, products and services offered, objectives and a vision 

statement. 
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3.3 U.S. FIRM INFORMATION FORM 

 

A U.S. Firm Information Form in .pdf fillable format is attached at the end of this RFP in Appendix 

4.  The Offeror must complete the U.S. Firm Information Form and include the completed U.S. 

Firm Information Form with its proposal. 

 

3.4 ORGANIZATIONAL STRUCTURE, MANAGEMENT PLAN, AND KEY 

PERSONNEL 

 

Describe the Offeror's proposed project organizational structure.  Discuss how the project will be 

managed including the principal and key staff assignments for this Feasibility Study.  Identify the 

Project Manager who will be the individual responsible for this project.  The Project Manager shall 

have the responsibility and authority to act on behalf of the Offeror in all matters related to the 

Feasibility Study. If subcontractors are to be used, the Offeror shall describe the organizational 

relationship, if any, between the Offeror and the subcontractor. 

 

A workforce schedule and the level of effort for the project period, by activities and tasks, as 

detailed under the Technical Approach and Work Plan shall be submitted.  A statement confirming 

the availability of the proposed project manager and key staff over the duration of the project must 

be included in the proposal.   

 

Key Personnel 

 

Provide a listing of personnel (including subcontractors) to be engaged in the project, including 

both U.S. and local subcontractors, with the following information for key staff:  position in the 

project; pertinent experience, curriculum vitae; other relevant information.   

 

Key personnel should have extensive professional experience in their respective disciplines, as 

well as appropriate educational backgrounds.  Experience in Sub-Saharan Africa, particularly 

Senegal, is desired, but not required for all team members.  The desired experience and educational 

background for each key team member are as follows: 

 

Project Manager:  The Project Manager should have at least fifteen (15) years of 

experience managing feasibility studies for pipeline projects in emerging economies.  He 

or she should have specific experience in evaluating the technical, commercial, regulatory, 

and environmental feasibility of similar energy solutions.  He or she should also have 

experience managing interdisciplinary teams in emerging markets.  The Project Manager 

should have a master’s degree in a relevant field and a bachelor’s degree in the same or a 

complementary field, preferably Civil or Mechanical Engineering.  The Project Manager 

shall have full professional proficiency in French.  

 

Mechanical Engineer:  The Mechanical Engineer should have at least ten (10) years of 

experience designing and analyzing pipelines in emerging economies.  He or she should 

have specific experience in pipeline and compressor station design.  The Mechanical 

Engineer should have a bachelor’s degree in Mechanical Engineering. 
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Civil Engineer:  The Civil Engineer should have at least ten years of experience in site 

investigation, specifying construction methods, and supervising construction in emerging 

economies.  He or she should have experience in the oil and gas sector.  The Civil Engineer 

should have a bachelor’s degree in Civil Engineering. 

 

Environmental Specialist:  The Environmental Specialist should have at least five (5) years 

of experience managing environmental, social impact assessments, and environmental 

permitting.  He or she should have experience in overseeing environmental baseline 

surveys, coordinating impact analysis specialists, and proposing suitable mitigation 

measures.  He or she should also have experience in Sub-Saharan Africa and preferably in 

Senegal.  The Environmental Specialist should have a bachelor’s degree in a relevant 

discipline. 

 

Regulatory Specialist:  The Regulatory Specialist should have at least seven (7) years of 

experience analyzing and supporting the design of regulatory frameworks for gas networks 

or similar projects.  He or she should have experience in various jurisdictions under varying 

legal frameworks, including experience in Sub-Saharan Africa. The Regulatory Specialist 

should have a master’s in a relevant discipline 

 

Business Analyst:  The Business Analyst should have a minimum of five (5) years of 

experience in accounting and finance.  They should be proficient in preparing financial 

models and have significant experience in project finance and financial structuring in 

similar projects in Africa or emerging economies.  He or she should have a bachelor’s 

degree in Accounting or Finance. 

 

Several local subcontracts are anticipated as well for this Project, within limits established by 

USTDA for local subcontracting (i.e. not to exceed 20 percent of the total USTDA grant 

amount). It is envisioned that some local subcontractors would likely be used for parts of the 

following tasks: 

 

• Right of way survey, 

• Geotechnical and geophysical survey, 

• Social impact assessment, and 

• Environmental baseline characterization and impact analysis.  

 

3.5 TECHNICAL APPROACH AND WORK PLAN 

 

Describe in detail the proposed Technical Approach and Work Plan (the “Work Plan”).  Discuss 

the Offeror’s methodology for completing the project requirements.  Include a brief narrative of 

the Offeror’s methodology for completing the tasks within each activity series.  Begin with the 

information gathering phase and continue through delivery and approval of all required reports. 

 

Prepare a detailed schedule of performance that describes all activities and tasks within the Work 

Plan, including periodic reporting or review points, incremental delivery dates, and other project 

milestones. 
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Based on the Work Plan, and previous project experience, describe any support that the Offeror 

will require from the Grantee.  Detail the amount of staff time required by the Grantee or other 

participating agencies and any work space or facilities needed to complete the Feasibility Study. 

 

3.6 EXPERIENCE AND QUALIFICATIONS 

 

Provide a discussion of the Offeror's experience and qualifications that are relevant to the 

objectives and TOR for the Feasibility Study.  If a subcontractor(s) is being used, similar 

information must be provided for the prime and each subcontractor firm proposed for the project.  

The Offeror shall provide information with respect to relevant experience and qualifications of key 

staff proposed. The Offeror shall include letters of commitment from the individuals proposed 

confirming their availability for contract performance. 

 

As many as possible but not more than six (6) relevant and verifiable project references must be 

provided for each of the Offeror and any subcontractor, including the following information: 

 

 Project name, 

 Name and address of client (indicate if joint venture), 

 Client contact person (name/ position/ current phone and fax numbers), 

 Period of Contract, 

 Description of services provided, 

 Dollar amount of Contract, and 

 Status and comments. 

Offerors are strongly encouraged to include in their experience summary primarily those projects 

that are similar to the Feasibility Study as described in this RFP. 

 

3.7 SUBMISSION OF RFP QUESTIONS 

 

Prospective Offerors may submit questions related to the content of this RFP to: RFP@ustda.gov.  

The deadline for submitting questions shall be OCTOBER 16, 3:00PM, GMT.  The email subject 

line must read: “RFP Question: Senegal National Gas Pipeline Backbone; 2020-11027A.”  

Questions received by any other means shall not be accepted.   

 

 

  

mailto:RFP@ustda.gov
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Section 4: AWARD CRITERIA 

 

 

Individual proposals will be initially evaluated by a Procurement Selection Committee of 

representatives from the Grantee.  The Committee will then conduct a final evaluation and 

completion of ranking of qualified Offerors.  The Grantee will notify USTDA of the best qualified 

Offeror, and USTDA shall review the submission and qualifications of the Offeror to ensure 

compliance with USTDA requirements.  If USTDA issues a no-objection letter, the Grantee shall 

promptly notify all Offerors of the award and negotiate a contract with the best qualified Offeror.  

If a satisfactory contract cannot be negotiated with the best qualified Offeror, negotiations will be 

formally terminated.  Negotiations may then be undertaken with the second most qualified Offeror 

and so forth. 

 

The selection of the Contractor will be based on the following criteria:  

 

1. Technical Experience of Personnel (40 points) 

• Relevant technical experience of proposed personnel related to the Project, specifically in 

the following areas (25 points): 

o Relevant experience managing feasibility studies for pipeline projects; 

o Relevant experience managing interdisciplinary teams on similar studies; 

o Relevant experience drafting bankable studies on project feasibility; 

o Relevant experience building financial models in the energy sector; and 

o Relevant experience working on environmental and social impact studies for 

energy projects, including experience leading such studies. 

• Academic qualifications of proposed personnel (10 points) 

• Sub-Sahara African experience of proposed personnel (5 points) 

 

2. Technical Experience of Offeror (40 points) 

• Experience performing feasibility studies (or similar studies) for pipeline projects (15 

points) 

• Experience supporting oil and gas infrastructure development in emerging markets (15 

points) 

• Experience performing feasibility studies or FEED studies in Sub-Saharan Africa (5 points) 

• Energy sector project experience in Sub-Saharan Africa (5 points) 

 

3. Technical Approach and Work Plan (20 points) 

• Adequacy, soundness, and thoroughness of the Offeror’s proposed Technical Approach 

and Work Plan. 

  

Proposals that do not include all requested information shall be considered non-responsive. 

 

Price will not be a factor in contractor selection. 

 



 

 

APPENDIX 1 

 

PROJECT SYNOPSIS 

 

  



 

 

SENEGAL NATIONAL GAS PIPELINE BACKBONE PROJECT 

  

Fonds Souverain d’Investissements Stratégiques S.A. (“FONSIS”) invites submission of 

qualifications and proposal data (collectively referred to as the "Proposal") from interested 

U.S. firms that are qualified on the basis of experience and capability to execute a feasibility 

study to support the development of Senegal’s first major domestic onshore gas pipeline. 

 

Project Background 

 

The Project is a 135-155 kilometer (“km”) length of onshore pipeline that will connect offshore 

gas fields, initially the Yakaar-Teranga field, to five existing power plants that are being 

converted to natural gas from heavy fuel oil and four new gas power plants that Senegal expects 

to construct by the end of 2023. The Pipeline is expected to be between 16 and 24 inches in 

diameter and have the capacity to transport an estimated 2,500 MM cubic meters of gas will 

be transported on an annual basis starting in 2023 with 30 percent excess capacity. The Pipeline 

will be the backbone of Senegal’s domestic gas sector, enabling the development of a 

midstream and downstream gas sector in Senegal and significantly reducing the cost of power 

generation. 

 

About the Grantee 

 

FONSIS is Senegal’s sovereign wealth fund created by law in 2012 with the mandate to 

mobilize investment for strategic projects aligned with the Plan Sénégal Emergent (“PSE”), 

the Government of Senegal’s medium- and long-term economic and social development plan 

to accelerate its progress to reach emerging market status by 2035. FONSIS plays an active 

role in the development of the projects it supports, managing the technical analysis and project 

preparation, in addition to bringing its projects to financial close. In support of PSE’s goal, 

FONSIS has developed and closed 22 projects, with a total project cost of over $650 million. 

FONSIS’s portfolio of projects has generally focused on energy, health, agribusiness, industry 

and water & sanitation. FONSIS has attracted both private sector and public sector partners 

and investors, including Development Finance Institutions (“DFIs”) such as the International 

Finance Corporation and the Islamic Development Bank.  

  

About the Study   

 
The objective of the Study is to provide a feasibility study, including a preliminary front-end 

engineering design (“FEED”) and related analysis, that would enable the Project to attract 

financing and reach financial close. The Study shall include a baseline environmental and social 

impact review to inform the placement of the final pipeline route in the Study. The Study shall 

finalize the specifications for each segment of the Pipeline and define the technical requirements 

for the FEED for the Project. The Study shall also identify any right-of-way issues, verify the gas 

demand, and update the economic and financial analysis. In addition to a development impact 

assessment and a U.S. source of supply report, the Study shall also include a U.S. supplier webinar 

to brief U.S. firms on the Project and provide an overview of the gas sector in Senegal.  

 

The U.S. firm selected will be paid in U.S. dollars from a $1,287,585 grant to the Grantee 

from the U.S. Trade and Development Agency.  
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PORTIONS OF BACKGROUND DESK STUDY REPORT 

 

  



 

 

Executive Summary  

 

Project Description • The Government of Senegal has created a special purpose vehicle 

(“SPV”) to develop a natural gas pipeline - Réseau Gazier du 

Sénégal. The SPV is comprised of FONSIS, Petrosen, and 

Senelec. 

• The pipeline will be approximately 135-155 km connecting 

offshore supply from the Yaakar field to up to nine onshore power 

plants. 

• The pipeline is slated to supply up to 284 MMscfd of natural gas 

daily and approximately 2,500 MM cubic meters of gas will be 

transported on an annual basis starting in 2023. 

• The pipeline main segments are: 

 

- Cap des Biches to Tobene/Mboro, including the gas landing 

point at Yakaar (Sometimes referred to as the "Blue Section") 

- Cap des Biches to Malicounda, (Sometimes referred to as the 

"Orange Section") 

- Cap des Biches to Bel Air (Sometimes referred to as the "Red 

Section”) 

 

Project Sponsor • The Proposed Grantee is FONSIS, the Senegalese  sovereign 

wealth fund created by law in 2012 with the aim to be the 

investment arm of the State of Senegal and handle strategic 

projects aligned with the PSE (“Plan Sénégal Emergent”). 

• FONSIS has closed 22 deals (portfolio) for a total project cost of 

more than $650 million. FONSIS holds a 51 percent stake in the 

SPV. 

 

Implementation 

Finance 
• Possible financiers for the Project include the International 

Finance Corporation (IFC), the Islamic Development Bank 

(IsDB), the African Development Bank (AfDB) and others. 

 

 

 

  



 

 

Project Description 

 

The Government of Senegal has created a special purpose vehicle (“SPV”) to develop a natural 

gas pipeline - Réseau Gazier du Sénégal (“RGS”). The Senegalese government appointed three 

entities to form RGS: 

 

• FONSIS (Senegal’s sovereign wealth fund created by law in 2012 with the aim to be 

the investment arm of the State of Senegal and handle strategic projects aligned with 

the PSE (“Plan Sénégal Emergent”)) - 51%; 

• PETROSEN (Senegal’s national oil and gas company) - 39%; and  

• SENELEC - 10%. (Senegal’s national power company) that is handling the conversion 

of existing power plants to gas. 

 

The business model of RGS is to build, operate, and maintain the pipelines. FONSIS will 

ultimately transfer 46 percent of its shares to the private sector (local or foreign). RGS  will 

remain majority-owned by the Senegalese shareholders (public and private).  FONSIS, as the 

majority shareholder of the SPV at its inception, will be the Grantee for the USTDA grant. 

 

RGS is moving ahead with developing a technical team to oversee the study and to manage the 

implementation of the pipeline project.  RGS’ Board has approved the hiring of a Project 

Director, and the establishment of a technical committee chaired by Mr. Babacar GNING 

(Chief Investment Officer of FONSIS and Board Member of RGS). This technical committee 

includes representatives from SENELEC, PETROSEN, and the Secrétaire Permanent à 

l'Energie (“SPE”) from the Ministry of Petrol & Energy. 

 

The pipeline will connect several major offshore gas fields, initially the Yakaar field, with 

operating and planned power plants.  The power sector in Senegal includes captive power 

plants owned by SENELEC as well as Independent Power Producers (IPPs).  Currently, power 

plants are fueled by Heavy Fuel Oil (HFO) and are being converted to dual-fuel power plants 

allowing for the transition to gas firing.  The Senegal Offshore fields  “Yakaar, Terenga” and 

“GTA – Tortue” at a later stage, will support the expansion of the power sector in Senegal and 

reduce the reliance on HFO. 

 

A prior Pre-Feasibility Study performed by MJM Energy for the IFC defined four  pipeline 

segments  and recommended routes.  FONSIS has secured USTDA support for a proposed 

feasibility study including a Pre-FEED Study, for three pipeline segments. These segments are: 

 

• Cap des Biches to Tobene/Mboro, including the gas landing point at Yakaar 

(Sometimes referred to as the "Blue Section") 

• Cap des Biches to Malicounda, (Sometimes referred to as the "Orange Section") 

• Cap des Biches to Bel Air (Sometimes referred to as the "Red Section”) 

 

The fourth section of the pipeline network, the Tobène to St Louis (The Northern Section, 

Sometimes referred to as the "Green Section"), which will be based on developments of 

offshore fields at GTA - Tortue, will not be included in the feasibility study as it will be 

developed at a later stage. 

 



 

 

In addition to offshore gas, a floating storage regasification unit (“FSRU”) is planned for Cap 

des Biches to supply gas in order to meet SENELEC’s and the IPPs power generation schedule.  

The final decision on the FSRU is pending, and all aspects of the FSRU are outside of the 

scope of the review.  However, the connection after the gas meter to the main section of the 

pipeline is included in the review.  In addition, a pipeline branch capable of managing the 

injection of gas at that point shall be included in the analysis.  In addition, an FSRU is planned 

for Bel Air for a direct connection to the power plant.  However, the power plant may also be 

connected to the pipeline and could be a third source of gas to the pipeline network. This 

pipeline section is also included in the scope from the power plant at Bel Air to the network 

connection point at Cap des Biches. 

 

PRE-FEASIBILITY STUDY 

 

In support of the development of the Project, the IFC has completed a pre-feasibility study, 

prepared by MJM Energy. The study provides assessments of the power demand, projected 

gas demand, the recommended routes for the pipeline to supply gas for power generation, and 

an economic & financial assessment of the cost of gas for new power plants and the conversion 

of existing power plants. The study also makes recommendations on the management and 

organization of the SPV.  

PROJECT LOCATION 

 

Figure 1 shows the proposed location of the four-pipeline segments line. A preliminary desktop 

survey was done during the pre-feasibility study, which defined the four segments with the 

main connection point near Cap des Biches 

There is a limited road network in some areas, but the pipeline is planned to follow the road 

network as much as possible.  The red section will go through Dakar and its suburbs and will 

require considerable effort to put in place. The other sections are mainly rural areas with small 

portions going through populated areas. Relocation is likely to be necessary.   

 



 

 

Figure 1: Project Location1 

 
 

GAS DEMAND 

 

The pre-feasibility study defined the average gas demand by the power plants and calculated a 

peak demand for the pipeline network. The demand also includes gas requirements for the 

Sococim Cement Plant. Peak demand on the network is estimated at 284 MMscfd, with an 

average of 242 MMscfd for a load factor of thermal power plants of 85%. The gas demand is 

shown in Table 1. 

 

The demand is expected to remain below the maximum demand of 284 MMscfd through 2032.  

There are several other power plants and cement plants that are not included in this estimate as 

they were deemed to be too far from the network or unlikely to switch fuels. 

 

 

Table 1: Average Gas Demand by Customer (million scfd)2 

Power Station/Cement Plant 2022 2023 2024 2025 2026 

Bel Air 16.2 16.2 16.2 16.2 16.2 

Cap des Biches 4.9 4.9 4.9 4.9 4.9 

 
1 MJM Energy Report to the IFC: Senegal Gas Transmission Interim Report September 16, 2019 page 14.  
2 MJM Energy Study p. 11 



 

 

Power Station/Cement Plant 2022 2023 2024 2025 2026 

Cap des Biches Contour 14.3 14.3 14.3 14.3 14.3 

Malicounda IPP 19.7 19.7 19.7 19.7 19.7 

Tobene IPP 0 17.1 17.1 17.1 17.1 

Sococim Cement 8.9 8.9 8.9 8.9 8.9 

New Power Station at Cap des Biches 24.1 24.1 24.1 24.1 24.1 

New Power Station at Sendou 48.1 48.1 48.1 48.1 48.1 

New Power Station at Kayar 0 48.1 48.1 48.1 48.1 

New Power Station at Mboro 0 40.1 40.1 40.1 40.1 

Average Daily Demand 136 242 242 242 242 

 

GAS SUPPLY 

 

There are three current sources of gas planned to supply the pipeline network. 

• Yakaar offshore field (final investment decision (“FID”) is pending); 

• An FSRU at Cap des Biches (the decision is pending); and 

• An FSRU at Bel Air (this FSRU will serve the Bel Air power plant only; however, the 

pipeline may also connect to the Bel Air power plant, and we assume this FSRU can 

also provide gas to the pipeline.) 

 

We are assuming these sources will be sufficient to supply the pipeline. Should the Yaakar 

field not be approved for development, then the cost-benefit of fuel switching may not be 

sufficient to build the pipeline. We suspect the LNG supply only will still be competitive 

against HFO and diesel, but the economics were not prepared as part of the pre-feasibility 

study.   
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Annex I 

 
Terms of Reference 

 
The terms of reference in this Annex I (“Terms of Reference,” or “TOR”) set forth the terms, 
conditions, provisions, and specifications for the performance of feasibility study (the “Study”), 
including a preliminary front-end engineering design (“Pre-FEED”), to support the development 
of an onshore gas pipeline network (the “Project”) in Senegal for the benefit of Fonds Souverain 
d’Investissements Stratégiques S.A. (the “Grantee”).  
 
The Study shall review and build upon pre-feasibility studies completed by the International 
Finance Corporation (“IFC”) (the “IFC Pre-Feasibility Studies”), to finalize the recommended 
pipeline route for the Project’s onshore pipeline/s (“Pipeline Route”), conduct all necessary 
geotechnical surveys, finalize the specifications for each segment of the pipeline, and define the 
technical requirements for the Pre-FEED for the Project. In addition, the Study shall update the 
economic and financial analysis to support a financing package being developed by the Grantee.  
The Contractor shall coordinate as needed with specialist contractors developing the 
environmental, social, and health impact assessment (“ESHIA”) and financing package in 
support of the Project. 
 
The Contractor's delivery of the Study must comply with the entirety of these Terms of 
Reference, and any modification of or deviation from these Terms of Reference must be 
approved in writing by USTDA in accordance with the procedures for amendments or other 
modifications under this Grant Agreement. The Contractor acknowledges and agrees that (i) any 
performance by the Contractor of work not included in, or not in compliance with, these Terms 
of Reference, or any failure by the Contractor to perform any work set forth under these Terms 
of Reference (in compliance with those terms), will be ineligible for approval or payment, absent 
an amendment or other modification in accordance with such procedures, and (ii) failure to 
obtain prior written approval from USTDA for any modifications or deviations from these TOR 
may result in forfeiture of payment for work performed that is not in compliance with these TOR 
and/or a significant delay in payment of the final invoice. 
 
Communication 
 
For the duration of the Study, the Contractor shall manage all aspects of these Terms of 
Reference, including the technical aspects of the work, the interfaces between the Contractor and 
their subcontractors, and interfaces between the Contractor and the Grantee and USTDA.  The 
Contractor project management team shall regularly interface with the Grantee and USTDA and 
shall undertake and provide regular project review meetings via teleconference, weekly reports 
to the Grantee, and monthly Project summaries. 
 
Quality Control 
 
The Contractor shall undertake a quality control review process, including a technical and 
editorial review, of all deliverables and documents submitted to the Grantee under these TOR to 
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ensure readability, accuracy, and consistency. All deliverables and documents shall be submitted 
in draft form to the Grantee for review and comment prior to finalization. The deliverables 
specified in these TOR shall serve to keep the Grantee informed about the Contractor's work on 
the Study and to ensure that the Contractor's work is performed satisfactorily, in accordance with 
the terms and conditions of the USTDA Grant Agreement. All deliverables shall be submitted in 
English and French unless otherwise noted. 
 
COVID-19 Considerations 
 
Any meetings or other actions or work set forth under these Terms of Reference that are 
indicated to occur in-person, on-site or otherwise in a specified location may, if agreed by both 
the Grantee and the Contractor (and with advance notice to and written agreement from 
USTDA), be conducted remotely, including online, by teleconference, by videoconference, or by 
other means, provided that the Contractor shall clearly document in the corresponding 
deliverable report the date on which such agreement was reached and approved by USTDA, and 
shall describe the alternative means of accomplishing the relevant work, along with the rationale 
for such decision. 
 
Further, if the Grantee and the Contractor propose to apply such a change to any tasks or 
subtasks in part (i.e., to change portions of a task/subtask from in-person to remote, while 
maintaining other portions as in-person, including the “breaking up” of a task or subtask to 
separate remote from in-person work), then: (i) the Grantee and/or the Contractor shall notify 
USTDA in advance of such a proposal, and USTDA may, in its discretion, approve of such 
proposal and formalize the proposed modification through an implementation letter to the 
Contract; and (ii) USTDA may, at its discretion, modify the Payment Schedule under the 
Contract to separate such remote and in-person work into separate payments, as appropriate, 
again through an implementation letter to the  Contract.  Notwithstanding the foregoing under 
this paragraph, USTDA reserves the right to make any appropriate adjustments to the total Grant 
Amount (and therefore the Contract value) that may result from any such modifications. 
 
Project Background 
 
The Project consists of a new multi-segment natural gas pipeline to connect several major 
offshore gas fields with operating and planned power plants.  The Project includes gas metering, 
compression, pipeline, and associated power and instrumentation.  There are two anticipated 
segments of the Pipeline Route: Cap des Biches to Tobene/ Mboro and Cap des Biches to 
Malicounda. The Study shall also consider a pipeline segment between Cap des Biche to Bel Air.  
Each of the three segments is referred to as a “Pipeline Segment.”   
 
The Study will additionally take into account the associated power plants and other major gas 
customers, In addition to offshore gas, a Floating Storage Regasification Unit (“FSRU”) is 
planned for Cap des Biches to supply first gas to meet the power generation schedule of Société 
National d’Électricité du Sénégal (“SENELEC”)  and Independent Power Producers (“IPPs”).  
The final decision on the FSRU is pending, and all aspects of the FSRU project are outside of the 
scope of the Study.  However, the connection after the gas meter to the main section of the 
Project is included in the Study.  In addition, a pipeline branch capable of managing the injection 
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of gas at that point shall be included in the Study analysis.  
 
Objectives and Scope 
 
The objectives of the Study include, but are not limited to: 

• Selecting a route for the onshore pipeline/s that will provide gas to Senegal’s main power 
plants; 

• Updating and compiling the gas market demand requirements from the IFC Pre-
Feasibility Studies; 

• Preparing geotechnical and geophysical surveys of the Pipeline Route; 
• Preparing Pre-FEED-level design to approximately 10% design completion; 
• Preparing Class 3 cost estimates (typical contingency ± 20 to 30%); 
• Identifying likely sources of implementation financing for the Project; and 
• Quantifying potential U.S. exports. 

 
The Contractor shall be guided by the following initial assumptions regarding the Project: 
 

• The Project pipeline should allow for the reverse flow of gas; 
• The Project pipeline network buildout plan should closely match the market demand; 
• The Project should minimize the impact on communities and limit relocation of people, 

homes, businesses, and public infrastructure; 
• The Project pipeline network should be designed to supply power plants and other 

industrial users (such as cement plants and other large industrial operations) 
economically; and 

• The rationale for connecting a potential customer should include reasonable economic 
return. 

 
The scope of the Study shall include the following tasks: 
 

Task 1 – Information Gathering, Kickoff Meeting, and Work Plan 
Task 2 – Finalization of Pipeline Route 
Task 3 – Pipeline Specification 
Task 4 – Geotechnical and Geophysical Surveys 
Task 5 – Prepare Pre-FEED Design of the Pipeline Network 
Task 6 – Economic and Financial Analysis 
Task 7 – Development Impact Assessment 
Task 8 – U.S. Sources of Supply 
Task 9 – Final Report 

 
Task 1: Information Gathering, Kickoff Meeting, and Work Plan 
 
The Contractor shall initiate the Study by submitting an information request to the Grantee. The 
Grantee shall provide access to the IFC Pre-Feasibility Studies, the Power Africa Gas Roadmap, 
and any other relevant studies, reports, data, and industry contacts that the Grantee has related to 
the Project. 
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Within one month of Contract signing, the Contractor shall conduct a meeting, telephonically, or 
via video conference, with the Grantee and other stakeholders, as identified by the Grantee, to 
kick off the Study (“Kickoff Meeting”). The Contractor shall review previous documentation and 
studies provided by the Grantee in connection with the Project prior to the Kickoff Meeting. The 
Contractor shall develop and deliver a draft work plan for the Study to the Grantee no less than 
one week before the Kickoff Meeting (“Work Plan”). The Work Plan shall include the schedule 
of tasks and key resources to be deployed and a communications plan for the Study. The Work 
Plan shall also include a list of additional background documents that the Contractor requires the 
Grantee to provide to proceed with the Study.  The objectives of the Kickoff Meeting are to: 
 

a) Review the Grantee’s objectives for the Study; 
b) Review and agree on the timing of key milestones for the development of the Study and 

the Project; 
c) Identify the key Grantee representatives with whom the Contractor shall work; 
d) Discuss the information supplied by Grantee to the Contractor to carry out the Study; 
e) Agree on the preferred means of communicating throughout the Study; and 
f) Review and agree on a final Work Plan to be undertaken by the Contractor.  

 
Task 1 Deliverable: The Contractor shall prepare a detailed written report describing all work 
performed and findings from Task 1, including, but not limited to, the Work Plan and meeting 
minutes for the Kickoff Meeting. 
 
Task 2: Finalization of Pipeline Route 
 
Subtask 2.1: Gas Volume Assessment 
The Contractor shall confirm the volume of gas to be transported through the Project by 
analyzing the IFC Pre-Feasibility Studies, the Power Africa Gas Roadmap, taking into account 
SENELEC’s plans for generation conversion (from heavy fuel oil to gas) and expansion (i.e., 
new power plants) (“Gas Volume Assessment”).  The Gas Volume Assessment shall include, but 
is not limited to, the: 
 

• The total volume of gas in the short (i.e., 5, 10, and 15 years) and long term (i.e., 20, 25, 
30, 35, 40, 45, and 50 years); 

• Gas demand per end-user (i.e., each power plant, industrial user); and 
• The estimated volume of gas needed for each Pipeline Segment. 

 
The Contractor shall contact each major potential gas customer as identified in the IFC Pre-
Feasibility Studies to assure the accuracy of the gas demand forecast. The Contractor shall 
discuss the delivered gas price, the schedule, uncertainty, and the competing fuels in use by the 
future gas customer. The Contractor shall define the most probable gas adoption scenario for the 
major customers to define an accurate estimate of gas demand by year until likely close of 
facility or contract termination (in the case of IPPs).  The Contractor shall forecast annual gas 
demand out 50 years based on current gas demand and future demand expansion.  The 
Contractor shall base its long-term estimate on the Senegal government and World Bank 
projections. 
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The Contractor shall provide a Gas Volume Assessment report indicating the total volume of gas 
year by year for a period of 20 years and every five years thereafter. The Contractor shall 
indicate the volume considered for each Pipeline Segment. The Contractor shall use the market 
demand to review the proposed Project pipeline network and make any changes needed to 
improve the access and economics of the Pipeline Route. 
 
Subtask 2.1 Deliverable: The Contractor shall prepare a detailed written report describing all 
work performed and findings from Subtask 2.1, including, but not limited to, the Gas Volume 
Assessment report. 
 
Subtask 2.2: Right of Way Study 
In order to inform the decision regarding the final Pipeline Route in Subtask 2.3, the Contractor 
shall prepare a “Right of Way Study” for each of the three proposed Pipeline Segments, except 
short connection lines to customers. The Right of Way Study shall include, but is not limited to, 
a: 
 

• Legal review of property ownership; 
• Detailed route analysis, including survey and route adjustment to maximize safety, 

minimize costs, minimize community disruptions, and minimize environmental impact; 
• A baseline environmental and social impact review to support the placement of the final 

Pipeline Route, including but not limited to: 
- Satellite followed by a drive-by survey of impacted communities and 

environmentally sensitive areas; 
- Identification of environmentally sensitive areas that could affect the final 

placement of the Project pipeline; 
- Review of the proposed Pipeline Segment route for sensitive areas; 
- Identification of possible areas of concern; and 
- Coordination with the ESHIA contractor to ensure communication between the 

Study and the ESHIA work being conducted separately;  
• The Contractor shall study satellite imagery, topographic charts and maps, a detailed atlas 

of environmentally protected zones, geographical conditions, major population centers, 
infrastructure, and environmental data to optimize the route; 

• The Contractor shall conduct a route survey on the ground using GIS and drones as 
necessary to augment and support the ground survey; 

• The Contractor shall prepare a “Pipeline Corridor Map” and include all property owners, 
as well as non-deeded land, uses; and 

• The Contractor shall provide details of: 
- Private landowners. 
- Common lands: surface and authorities. 
- Environmental protected zones. 
- Major population centers. 
- Relevant infrastructure along the preliminary route. 
- Roadways, rivers, and other waterways, utility corridors, railroads as applicable. 
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The Contractor shall also indicate significant topographical changes, forests, and other 
challenging terrains. The Contractor shall prepare detailed maps of the proposed Pipeline 
corridor with a minimum corridor width of 100 meters. 
 
Subtask 2.2 Deliverable: The Contractor shall prepare a detailed written report describing all 
work performed and findings from Subtask 2.2 including, but not limited to, the Right of Way 
Study. 
 
Subtask 2.3: Final Pipeline Route 
The IFC Pre-Feasibility Studies identified several possible routes for the Pipeline and proposed a 
Pipeline Route. The Contractor shall review the IFC Pre-Feasibility Studies and the Right of 
Way Study, and conduct a desktop study of maps and satellite imagery and propose a final 
Pipeline Route based upon optimizing several factors including, but not limited to, existing rights 
of way, the shortest distance between gas supply and gas demand points, difficult terrains and 
crossings, and other factors as determined by the Grantee (“Final Pipeline Route Report”). In 
determining the final Pipeline Route, the Contractor shall develop the following for the Final 
Pipeline Route Report that shall include, but is not limited to: 
 

• GIS maps for the Pipeline Route; 
• A right of use (“ROU”) model that is GIS-enabled; 
• Alignment sheets; 
• Cadastral survey; 
• GIS-based Pipeline Asset Management Software to monitor pipeline right of way;  
• Areas of concern memorandum identifying sensitive environmental and social impacts 

including any concerns raised by the ESHIA contractor; and 
• Preliminary geotechnical and geophysical survey. 

 
Once the Final Pipeline Route Report is complete, the Contractor shall conduct up to three 
stakeholder consultations that include the Grantee, the IFC, PETROSEN, SENELEC, and others 
as determined by the Grantee (“Stakeholder Consultations”). During these Stakeholder 
Consultations, the Contractor shall present the Final Pipeline Route Report and get feedback 
from stakeholders. The Contractor shall update the Final Pipeline Route Report, as is reasonable, 
based on the Stakeholder Consultations within two weeks of the final Stakeholder Consultation.  
 
Subtask 2.3 Deliverable: The Contractor shall prepare a detailed written report describing all 
work performed and findings from Subtask 2.3 including, but not limited to, the Final Pipeline 
Route Report and minutes from the Stakeholder Consultations. 
 
Task 2 Deliverables: The Contractor shall provide a report of all work performed for Task 2, 
including but not limited to the Gas Volume Assessment Report, the Right of Way Study, the 
Final Pipeline Route Report, and minutes from the Stakeholder Consultations. 
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Task 3: Pipeline Specification 
 
The Contractor, in consultation with the Grantee, shall develop a “Pipeline Specification 
Guidance Report” that defines the following for each Pipeline Segment: 
 

a) Design code – This includes both international and national codes where appropriate; 
b) Class location – This includes a review of the most appropriate class location based on 

design factors; and 
c) Other technical issues – Several other technical parameters will also influence the 

Project pipeline design, including the following: 
• Required inlet, offtake, and delivery pressures; 
• Line-pipe material grade; 
• Pipeline Route Profile (e.g. type of land (e.g. desert, forest), road and river 

crossings, urban/suburban/rural designations, and other route information that 
would affect construction costs, access, site preparation etc.); 

• Pipeline lengths; 
• Pigging and other access requirements; 
• Compressor station locations and sizing; 
• Pipeline diameters; and 
• Installation requirements. 

 
Task 3 Deliverables: The Contractor shall provide a report of all work performed for Task 3, 
including but not limited to the Pipeline Specification Guidance Report. 
 
Task 4: Geotechnical and Geophysical Surveys 
 
The Contractor shall conduct a geotechnical assessment of the Project pipeline to guide the Pre-
FEED and associated control and electrical facilities (“Geotechnical Assessment”). Note that 
assessments for the FSRU and offshore landing points are outside of the scope of the 
Geotechnical Assessment. The Geotechnical Assessment shall be of sufficient scope and scale to 
define the layout for the Project pipeline and associated control and electrical facilities. The 
Geotechnical Assessment shall include, but is not limited to: 
 

a) A review and analysis of available documents obtained either from the Grantee or 
commercial sources, on-site geology, engineering geology and earthquakes, aerial 
photographic maps, and satellite images of the Project site and surrounding area; 

b) Preparation of drilling location plans; 
c) Geotechnical recommendations for foundation and consolidations; 
d) Subsurface characterization through soil borings and soil resistivity testing. 

• Soil stratification and resistivity survey; 
• Stratification survey of soil/rock along the Pipeline Route by auger boring at 

specified intervals at requisite depth per engineering standards and visual 
engineering classification; 

• Auger boring requisite depth per engineering standards and testing of soil samples 
in a laboratory; 
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e) Comprehensive corrosion survey, comprising resistivity survey, physical and chemical 
analysis of soil and water samples; 

f) Deep boring for major river/creek crossings both in bed and at tanks; 
g) Hydrological and hydrographic investigations for crossing locations (water table, aquifer 

studies, flow pattern, high flood level, the bathymetry of the river and seabed, silt pattern, 
scour depth, sub-bottom profiling); and 

h) Laboratory testing of soil samples. 
 
The Contractor shall use common national and international building standards for defining the 
number and depth of borings at the Project site, which shall be mutually agreed to by the 
Contractor and Grantee. 

The Contractor shall prepare a “Geotechnical Assessment Report” on the results of the assessment 
and laboratory tests. The Geotechnical Assessment Report shall include an analysis of each 
Pipeline Segment. The Geotechnical Assessment Report shall include, but is not limited to: 

a) Analysis and assessment of the physio-mechanical properties of the foundation soil, 
which shall describe the uniformity of the subsurface conditions for structural design; 

b) Identification and assessment of the geotechnical risks and recommended mitigation 
measures;  

c) Definition of the possible earthquake risk, including micro-seismic earthquake risks and 
proposed risk mitigation measures for seismic hazards related to the design of onshore 
and marine structures and the potential for subsurface liquefaction during seismic events; 
and 

d) Basic environmental analysis on relevant fault lines, vegetation, and potential for 
landslides only as it relates to geological risk or erosive risks; 

 
For any sections of the Pipeline Route that the Contractor deems complex (e.g., that involve 
rivers, existing roads, buildings, non-compliant subsurface structures, or sensitive seismic areas) 
(“Complex Pipeline Route Sections”), the Contractor shall provide enlarged scale maps of the 
Complex Pipeline Route Sections. 
 
Task 4 Deliverables: The Contractor shall provide a report of all work performed for Task 4, 
including but not limited to the Geotechnical Assessment, the Geotechnical Assessment Report, 
and maps of the Complex Pipeline Route Sections. 
 
Task 5: Prepare Pre-FEED Design of the Pipeline Network 
 
The Contractor, in consultation with the Grantee, shall prepare a “Pre-FEED Package” for the 
Project. The Pre-FEED Package shall include, but not be limited to, preliminary Project design 
requirements, the Pipeline Route, compressor station design conditions including emission 
limits, and design standards to be used by the engineering procurement and construction (“EPC”) 
contractor to design and construct Project facilities (note that these design standards shall also be 
aligned with the ESHIA if the Contractor is provided a complete or partial ESHIA by the 
Grantee during the course of the Study). The Pre-FEED Package shall be done at the level of 
Class III feasibility study level design at cost estimation of plus or minus 25% to 30% (Class III 
is based on American Association of Cost Engineering International recommended practice). In 
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designing the Pre-FEED Package and ensuring that the Project has a high level of 
constructability, the Contractor shall take into account factors such as the requirements of 
Senegalese laws and regulations, requirements of prospective lenders, risks related to the 
construction of the Project, critical design requirements for the Project, and access during Project 
construction.  The Contractor shall recommend design standards if there are no applicable 
standards in Senegal. 
 
The Pre-FEED Package for the Project shall provide the Grantee all necessary information 
required to size the Project pipeline and compressor station equipment and accurately determine 
the Project pipeline and compressor station performance in a format that the Grantee can easily 
use for any tenders that the Grantee produces with Study inputs. The Pre-FEED Package shall 
also provide critical engineering and procurement input and information for the EPC tender 
phase. 
 
The Pre-FEED Package shall include but is not limited to the following information: 
 

• Design drawings for each Pipeline Segment; 
• Mapping and identification of the Project pipeline and its associated facilities; 
• Preliminary design specifications and sizing; 
• Future expansion capability based on the prior customer demand assessment in subtask 

2.1; 
• Operation and maintenance (“O&M”) requirements; 
• Compressor station and associated facilities; 
• Foundation and sub-surface structure requirements; 
• Seismic requirements; 
• Specifications for the selection of the major Project equipment, including, but not limited 

to: 
- Pipe and coating; 
- Measurement station; 
- Pigging facilities; 
- Block valves; 
- Compressor station equipment including emissions control; 
- Cathodic protection systems; 
- SCADA systems; and 
- Leak detection systems; 

• Preliminary design of the construction phase and permanent access roads; 
• Identification of archeological and environmentally sensitive areas and any associated 

design and construction specifications that were identified as a result of the Task 4 
Geotechnical Assessment, the Right of Way Report and, if available, the ESHIA 
performed outside of the Study; and 

• Construction specifications, access road preliminary design, and construction site 
restoration. 
 

In the Pre-FEED Package, the Contractor shall adhere to the IFC’s and the Grantee’s accepted 
design standards. The Contractor shall ensure that the Pre-FEED Package is prepared in such a 
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way that it would allow U.S. equipment manufacturers and service providers to readily bid on 
the implementation of the Project. 
 
Task 5 Deliverables: The Contractor shall provide a report of all work performed for Task 5, 
including but not limited to the Pre-FEED Package, inclusive of the design drawings. All 
drawings prepared shall be submitted both in the source format and pdf format as 
recommended by AACE for a Class 3 cost assessment. 
 
Task 6: Economic and Financial Analysis 
 
Subtask 6.1: Economic Analysis 

The Contractor shall prepare a “Class 3 Cost Estimate” for the Project.  The Class 3 Cost 
Estimate shall estimate capital expenditure and operating costs (CAPEX and OPEX) of the 
pipeline and related facilities. In the Class 3 Cost Estimate, the costs of the Project shall be 
broken down into direct cost and indirect cost which cover the following cost elements and other 
elements that are necessary for the Study: 

a) Capital expenditures (“CAPEX”), such as site preparation, line pipe, supporting systems, 
mechanical equipment, construction mobilization, installation and construction costs, 
owner corporate overhead, and contingency. Costs such as land cost shall be estimated 
based upon discussions with relevant parties and shall be estimated based upon the best 
possible information at that time; 

b) Operating expenditures (“OPEX”), such as labor, repair, utilities, maintenance, insurance, 
and general management costs, compression, etc.; and  

c) Contingencies.  The estimated Project costs shall have accuracy ranges for Class 3 
(AACE International Recommended Practice), and estimates are -20% to +30%, with 
reliable cost sources to be approved by the Grantee. 

 
Project cost estimates in the Class 3 Cost Estimate shall be prepared from the perspective of the 
Project. Cost estimates shall be sufficiently detailed and constructed to facilitate project 
financing and enable effective implementation. The Class 3 Cost Estimate shall include, but is 
not limited to: 

a) Cost estimation classification, accuracy, and contingency; 
b) Cost estimation methodology; 
c) Estimate scope; 
d) Cost estimation assumptions; 
e) Cost estimation for every Project component; 
f) Cost estimate spreadsheet (Excel file) for Project pipeline with the formula of: 

• Material, for example steel line pipe, buckle arrestors, external coating, internal 
coating, concrete coating, delivery of materials, etc.; 

• Pipe laying for the urban area; 
• SCADA and telecommunications; 
• Regulation and metering, for example, meter station, block valves, etc.; 
• Compression; 
• Right of way; 
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• Additional costs of water crossings; 
• Additional costs for laying alongside road, highway; 
• Mobilization/demobilization; and 
• Indirect and supervision cost, for example, Project and construction supervision, 

engineering and procurement, quality assurance, testing and commissioning, 
insurance, etc. 

 
Subtask 6.1 Deliverable: The Contractor shall prepare and deliver to the Grantee a detailed 
written report describing all work performed for Subtask 6.1, including, but not limited to, the 
Class 3 Cost Estimate. 
 
Subtask 6.2: Economic and Financial Model 

The Contractor shall prepare an “Economic and Financial Model” for the Project. The Contractor 
shall propose assumptions for the Economic and Financial Model and present them to the 
Grantee for approval before preparing the Economic and Financial Model. 

The Contractor shall develop the Economic and Financial Model for the implementation and 
operation of the Pipeline in Excel. The Economic and Financial Model shall include, but is not 
limited to: 

• CAPEX, such as site preparation, land cost, power, pipeline equipment; 
• OPEX, such as crew, repair, management, surveys, insurance, consumables, and owner 

team; 
• A forecast for the financial statements of the Project company that shall develop the 

Project under the preferred business model. The model would calculate the tariff fees that 
shall be required to cover all operating and capital investment costs, achieve a target 
return on equity, and meet the lender’s debt service cover ratio and other 
parameters/indicators that the Grantee requires; 

• Calculation of the financial and economic internal rate of return of the Project, and the 
net present value of equity cash flows, as well as of net economic benefits created by the 
Project, and calculate other financial indicators like payback period, debt service cover 
ratio, weighted average cost of capital, and other parameters/indicators that the Grantee 
requires; and 

• A 50-year Life Cycle Cost Analysis (“LCCA”) including all capital and operating 
expenses (including forecasted annual O&M costs), and decommissioning costs for the 
Project assets (which include the Project pipeline, associated marine infrastructure, 
supporting onshore facilities, and storage equipment and facilities). The LCCA shall 
examine the total initial capital costs to plan, design, develop, and build the Project 
(including pipeline installation), and shall include a detailed analysis of the costs 
associated with the long-term operation of the Project, which includes maintaining the 
facilities, equipment, and other Project assets financed as part of the Project.  
 

The Contractor shall design the Economic and Financial Model to run sensitivities on key 
variables to be agreed with the Grantee. The Economic and Financial Model shall follow the 
FAST Standard. The Economic and Financial Model shall be prepared to allow the Grantee to 
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modify and customize it for future use. The Economic and Financial Model should come with 
source codes and documents. 

Two members of the Contractor team shall travel to the Grantee’s offices to present the findings 
of the Economic and Financial Model and hold a one-day workshop with participants of the 
Grantee’s choosing (“Economic and Financial Model Workshop”). The Economic and Financial 
Model Workshop will be an opportunity for the Contractor to present the findings of the 
Economic and Financial Model, discuss the findings with the Grantee, and receive feedback 
from the Grantee with the goal of finalizing the Economic and Financial Model with the 
Grantee’s input.   

Subtask 6.2 Deliverable: The Contractor shall prepare and deliver to the Grantee a detailed 
written report describing all work performed for Subtask 6.2, including the final Economic and 
Financial Model and a summary of the Economic and Financial Model Workshop. 

Task 6 Deliverables: The Contractor shall prepare and deliver to the Grantee a detailed written 
report describing all work performed for Task 6, including the Class 3 Cost Estimate, the 
Economic and Financial Model, and a participant list and summary of the Economic and 
Financial Model Workshop. 

Task 7: Development Impact Assessment 
 
The Contractor shall provide an assessment of the potential development impact in the Host 
Country if the Project is implemented (“Development Impact Assessment Report”).  While 
immediate benefits may result from the completion of the Study, the Development Impact 
Assessment Report shall focus only on the outcomes that would result from the Project being 
implemented. 
 
The Contractor’s analysis of the potential benefits of the Project shall be concrete, detailed, and 
based on the data and information collected during the performance of the Study. The 
development impact factors shall provide the Project's decision-makers and interested parties 
with a broader view of the Project’s potential effects on the Host Country. The Project would 
support approximately 2,500 million (“MM”) cubic meters of gas transported on an annual basis 
through approximately 135 kilometers of new gas pipeline. The table below provides a listing of 
developmental impact metrics identified for the Project. The Contractor shall analyze the 
indicators listed below: 
 

Sector Category Indicator Description Anticipated 
Outcome 

Natural 
Resource 
Development 
and Mining 

Infrastructure 
Development 
and Efficiency 
Gains 

Improved Gas 
Transportation 
or Storage 

Approximately 2,500 MM cubic meters 
of gas will be transported on an annual 
basis through approximately 135 
kilometers of new gas pipeline. 

2,500 MM 
cubic meters 
of additional 
gas capacity 

 
Task 7 Deliverables: The Contractor shall prepare a report of all work performed under Task 7, 
including, but not limited to, the Development Impact Assessment Report. 
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Task 8: U.S. Source of Supply 
 
Subtask 8.1: U.S. Sources of Supply Report 
The Contractor shall assess and evaluate U.S. sources of supply available for all aspects of the 
Project and prepare a report (“U.S. Sources of Supply Report”). The U.S. Sources of Supply 
Report shall include a list of U.S. suppliers of the goods and/or services required for the 
implementation of the Project. The Contractor shall discuss the Project with at least ten (10) 
potential U.S. suppliers across different categories of the goods and services required for the 
implementation of the Project. For each U.S. source of supply identified, the Contractor shall 
provide: (1) the registered business name, point of contact, address, telephone number, and e-
mail address; and (2) a detailed description of the relevant goods and/or services they supply 
including pros and cons as they relate to the Project. For each U.S. source of supply identified, 
the Contractor shall also request and document any information received regarding: 
 

• The sourcing location and percentage of U.S. content for the relevant goods and/or 
services; and 

• The U.S. supplier's capacity and level of interest in supplying goods and/or services for 
the Project. 

 
The U.S. Sources of Supply Report shall also include materials from the webinar, a list of 
participants and their contact information, and a company profile with contact information for 
each U.S. firm consultation. The U.S. Sources of Supply Report shall also include a confidential 
annex that provides a summary of each of the U.S. Firm Consultations, detailing the prospective 
U.S. goods and/or services, including the approximate cost and U.S. content. 
 
Subtask 8.1 Deliverable: The Contractor shall prepare a written report describing all work 
performed and findings from Subtask 8.2, including, but not limited to, the U.S. Sources of 
Supply Report. 
 
Subtask 8.2: U.S. Supplier Webinar 
The Contractor shall coordinate with USTDA, and the Contractor shall host a webinar to brief 
U.S. firms on the Project and provide an overview of the gas sector in Senegal.  The Contractor 
shall develop marketing materials, arrange for the required technology, and register participants 
from the U.S. and Senegal, in coordination with USTDA.  The webinar shall be coordinated with 
the Grantee and shall include participation from key stakeholders. 
 
Following the webinar, the Contractor, working with USTDA, shall correspond with the 
participants to request expressions of interest for supplying goods and/or services to support the 
implementation of the Project.  Following the receipt of the expressions of interest from U.S. 
firms, the Contractor shall arrange follow-on consultations with the Grantee for at least two (2) 
U.S. firms (“U.S. Firm Consultations”) that have expressed interest in supplying goods and/or 
services to the Project. 
 
Subtask 8.2 Deliverable: The Contractor shall prepare a written report describing all work 
performed and findings from Subtask 8.1 including, but not limited to, a report on the webinar 
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incorporating the attendee's list, next steps, and webinar presentation, and a report on the U.S. 
Firm Consultations, 
 
Task 8 Deliverables:  The Contractor shall deliver to the Grantee a report that contains all 
findings and a detailed account of all work performed under Task 8, including, but not limited to, 
the U.S. Sources of Supply Report, which shall include a write-up of the U.S. Firm Consultations 
and the Webinar Report. 
 
Task 9: Final Report 
 
The Contractor shall prepare and deliver to the Grantee and USTDA a substantive and 
comprehensive final report of all work performed under these TOR (“Final Report”).  In advance 
of submitting the Final Report, the Contractor shall submit a draft to the Grantee for the Grantee 
to review. The Grantee has three (3) weeks within which to review the Final Report, after which 
time the Contractor can submit it as the Final Report. The Final Report shall be organized 
according to the above Tasks and shall include all deliverables and documents that have been 
provided to the Grantee. The Final Report shall be prepared in accordance with Clause I of 
Annex II (USTDA Mandatory Contract Clauses).  The Final Report shall be prepared in English 
and French. 
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Annex II 

 
USTDA Mandatory Contract Clauses 

 
A. Grant Agreement; Subcontracts; USTDA Mandatory Contract Clauses Controlling 
 
The Contract Parties acknowledge that this Contract is funded in whole or in part by the U.S. Trade 
and Development Agency (“USTDA”) under the Grant Agreement between the Government of 
the United States of America, acting through USTDA, and Fonds Souverain d’Investissements 
Stratégiques S.A. (the “Client”), dated as of __________________ (the “Grant Agreement”).  
Terms used but not defined in this Contract shall have the meanings as set forth in the Grant 
Agreement.  The Client has selected                               (the “Contractor”) to perform a feasibility 
study (the “Study”), including a preliminary front-end engineering design, to support the 
development of an onshore gas pipeline network (the “Project”) in Senegal (the “Host Country”).  
Each of the Client and the Contractor is referred to herein as a “Contract Party”, and collectively 
as the “Contract Parties”. 
 
All work performed under this Contract must be performed either by the Contractor or otherwise 
pursuant to a written Subcontract.  All Subcontracts entered into by the Contractor that are funded 
or partially funded with Grant Funds shall include these USTDA Mandatory Contract Clauses 
(these “Mandatory Contract Clauses”), except for Clauses B(1), G, H, I and S.  The Contractor 
shall provide USTDA with a copy of each Subcontract that it enters into, as requested by USTDA, 
along with an English translation of any such Subcontract that is executed in a language other than 
English, which translation must be certified by the Contractor as being complete and accurate.  For 
purposes of this Contract, (a) the term “Subcontractor” means an individual, corporation, 
partnership or other legal entity having a contract, purchase order or other written agreement with 
the Contractor or with any other Subcontractor for performance of any part of the Study, and (b) 
the term “Subcontract” means any such contract, purchase order or other written agreement with 
a Subcontractor. 
 
In addition, (i) in the event of any inconsistency between the terms and provisions of the Grant 
Agreement and those of this Contract or any Subcontract hereunder, the Grant Agreement shall be 
controlling, and (ii) in the event of any inconsistency between the terms and provisions of these 
Mandatory Contract Clauses and any other terms and provisions of this Contract or any 
Subcontract hereunder, these Mandatory Contract Clauses shall be controlling. 
 
B. USTDA as Financier 
 
(1) USTDA Approval of Contract 
 
USTDA will not authorize the disbursement of Grant Funds until this Contract conforms to 
modifications required by USTDA during the Contract review process and this Contract has been 
formally approved by USTDA.  To perform this review in a timely fashion, USTDA must receive 
from either the Client or the Contractor an English language version of a final negotiated draft 
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version of the Contract (in an editable electronic format) sent to the email address listed in Clause 
M below, or to such other email address as specified by USTDA. 
 
(2) USTDA Not a Party to This Contract 
 
The Contract Parties understand and agree that USTDA as a financing entity reserves to itself 
certain rights under this Contract, including, but not limited to: (a) the right to approve the terms 
of this Contract and amendments to this Contract, including assignments, the selection of the 
Contractor and all Subcontractors, the Terms of Reference, the Final Report, and any and all 
documents related to this Contract or any Subcontract funded under the Grant Agreement, (b) the 
right to require the Contract Parties to suspend performance of the Terms of Reference upon 
reasonable prior written notice to the Contract Parties, and any further work performed in 
connection with the Terms of Reference following the Contractor’s receipt of such written notice 
will be at the Contractor’s risk, (c) the right to suspend disbursements of Grant Funds under Clause 
3 for cause upon reasonable prior written notice to the Contract Parties, and (d) the right to demand, 
upon written notice to the Contractor, a refund from the Contractor of an appropriate amount of 
any Grant Funds that have been previously disbursed to the Contractor under Clause 3 of this 
Contract in the event that (i) the Contractor or any Subcontractor fails to comply in all material 
respects with the Terms of Reference or the terms and conditions of this Contract (including these 
Mandatory Contract Clauses), or (ii) this Contract and/or the Study is terminated, and the amount 
of Grant Funds disbursed to the Contractor prior to such termination exceeds the value of the work 
performed under this Contract in accordance with its terms.   The Contract Parties shall comply 
with all written notices, instructions and requests issued by USTDA in connection with USTDA’s 
exercise of its rights under this Clause B(2). 
 
The Contract Parties further understand and agree that USTDA, in reserving any or all of the 
foregoing rights, has acted solely as a financing entity to ensure the proper use of United States 
Government funds, and that any decision by USTDA to exercise or refrain from exercising these 
rights will be made as a financier in the course of funding the Study and will not be construed as 
making USTDA a party to this Contract.  The Contract Parties understand and agree that USTDA 
may, from time to time, exercise the foregoing rights, or discuss matters related to these rights and 
the Project with the Contract Parties or the parties to any Subcontract, jointly or separately, and in 
consideration of USTDA’s role as financier, the Contract Parties further agree that USTDA’s 
rights may be exercised without thereby incurring any responsibility or liability, in contract, tort 
or otherwise, to the Contract Parties or the parties to any Subcontract.  Any approval or failure to 
approve by USTDA will not bar the Client or USTDA from asserting any right that it might have 
against the Contractor, or relieve the Contractor of any liability which the Contractor might 
otherwise have to the Client or USTDA. 
 
(3) Implementation Letters 
 
To assist the Client and the Contractor in the implementation of the Study, USTDA may, from 
time to time, issue implementation letters that will provide additional information about matters 
covered by this Contract or correct immaterial errors.  Without limiting the generality of the 
foregoing, USTDA may issue implementation letters, among other reasons, to: (a) extend the 
estimated completion date set forth in Clause K(1), (b) extend the availability period of Grant 
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Funds set forth in Clause K(2), (c) change the fiscal data set forth in Clause M, (d) change a Party’s 
address of record or point of contact, (e) make immaterial changes to the Terms of Reference, and 
(f) correct scrivener’s errors.  Subject to the provisions of Clause J, the Contract Parties and 
USTDA may also use jointly agreed upon implementation letters to confirm, clarify and/or record 
their mutual understanding of matters covered by this Contract, including without limitation, 
modifications to the personnel specified in Annex III of this Contract. 
 
C. Nationality, Source and Origin 
 
For purposes of this Grant Agreement, the term “U.S. Firm” means: 
 

(i) a privately owned firm or partnership that is formed, incorporated or organized in the 
U.S., with its principal place of business in the U.S., and which is: 

 
(a) more than fifty percent (50%) owned by U.S. citizens and/or non-U.S. citizens 

lawfully admitted for permanent residence in the United States; or 
 

(b) satisfies each of the following criteria: 
 

(I) has been incorporated or organized in the U.S. for more than three (3) years 
prior to the issuance date of the request for proposals; 

(II) has performed similar services in the U.S. for that three (3) year period; 
(III) employs U.S. citizens in more than half of its permanent full-time positions 

in the U.S.; and 
(IV) has the existing capability in the U.S. to perform the work in question; or 

 
(ii) a nonprofit organization that is incorporated in the U.S. and managed by a governing 

body, a majority of whose members are U.S. citizens and/or non-U.S. citizens lawfully 
admitted for permanent residence in the United States. 

 
In addition, the term “Source” means the country from which a shipment is made, and the term 
“Origin” means (x) the place of production of a good, whether through manufacturing, assembly 
or otherwise, or (y) the place from which delivery of a service is administered, as applicable. 
 
Except as USTDA may otherwise agree, the following provisions shall govern the delivery of 
goods and professional services funded by Grant Funds under the Grant Agreement: 
 
(1) the Contractor and all Subcontractors that are legal entities must be U.S. Firms; 
 
(2) all natural persons who perform any part of the Study as the Contractor, as a Subcontractor, 
or as an employee of the Contractor or any Subcontractor, in each case, must be (a) U.S. citizens, 
(b) non-U.S. citizens lawfully admitted for permanent residence in the United States, or (c) non-
U.S. citizens lawfully admitted to work in the United States; 
 
(3) notwithstanding the provisions of Clauses C(1) and C(2), up to twenty percent (20%) of the 
Grant Funds may be used to pay for work performed in connection with the Study by (a) 
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Subcontractors that are organized as legal entities under the laws of the Host Country, and/or (b) 
natural persons working as a Subcontractor, or as employees of the Contractor or any 
Subcontractor, in each case, who are citizens of the Host Country; 
 
(4) a Host Country Subcontractor may only be used for specific services from the Terms of 
Reference identified in the Subcontract; 
 
(5) no part of the Grant Funds disbursed in connection with the performance of the Study may 
be used to pay (a) any legal entity that is incorporated or organized under the laws of a jurisdiction 
other than one of the United States or the Host Country, or (b) a natural person who is a citizen of 
a country other than the United States (except as expressly provided in Clause C(2)) or the Host 
Country; and 
 
(6) goods purchased for the performance of the Study and associated delivery services (e.g., 
international transportation and insurance) must have their nationality, Source and Origin in the 
United States; provided, however, that goods and services incidental to Study support (e.g., local 
lodging, food and transportation) in the Host Country are not subject to the foregoing restrictions. 
 
D. Contractor Recordkeeping and Audit 
 
The Contractor and Subcontractors funded under the Grant Agreement shall maintain, in 
accordance with generally accepted accounting procedures, books, records and other documents 
(including without limitation all bank statements, and receipts or proofs of purchase for all goods 
and services acquired in connection with the Study) sufficient in form, content and level of detail 
to reflect properly all transactions under or in connection with this Contract.  These books, records 
and other documents shall clearly identify and track the use and expenditure of Grant Funds 
separately from other funding sources.  Such books, records and documents must be maintained 
during the period of performance of work commencing on the Effective Date, and continuing until 
the date that is three (3) years following the final disbursement of Grant Funds by USTDA.  The 
Contractor and its Subcontractors shall (i) afford USTDA or its authorized representatives the 
opportunity at reasonable times for inspection and audit of such books, records and other 
documentation, and (ii) in the event of an audit of such books, records and other documentation, 
reasonably cooperate with, and promptly respond to information requests from, any USTDA-
appointed auditors. 
 
E. U.S. Carriers 
 
(1) Air 
 
Transportation by air of persons or property funded under the Grant Agreement shall be on U.S. 
flag carriers in accordance with the Fly America Act, 49 U.S.C. § 40118, to the extent service by 
such carriers is available, as provided under applicable U.S. Government regulations. 
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(2) Marine 
 
Transportation by sea of property funded under the Grant Agreement shall be on U.S. carriers in 
accordance with U.S. cargo preference laws, including (without limitation) the Cargo Preference 
Act of 1954, 46 U.S.C. § 55305. 
 
F. Workman’s Compensation Insurance 
 
The Contractor shall provide adequate workman’s compensation insurance coverage for work 
performed under this Contract. 
 
G. Disbursement Procedures 
 
(1) USTDA Approval of Contract 
 
Disbursement of Grant Funds will be made only after USTDA approval of this Contract.  Any 
work performed by the Contractor or any Subcontractor in connection with the Study prior to 
USTDA’s approval of the Contract will be at the Contractor’s risk. 
 
(2) Payment Schedule Requirements 
 
A payment schedule for disbursement of Grant Funds to the Contractor is included in this Contract 
under Clause 3.  Such payment schedule must conform to the following USTDA requirements:  
(a) no more than twenty percent (20%) of the total Grant Funds amount may be used as a 
mobilization payment; (b) all other payments, with the exception of the final payment, must be 
based upon completion of one or more tasks under the Terms of Reference as set forth in Clause 
3; and (c) the final payment must be no less than fifteen percent (15%) of the total Grant Funds 
amount, payable upon approval by USTDA of a Final Report that has been (i) prepared and 
submitted in accordance with the requirements set forth in Clause I below, and (ii) approved in 
writing by the Client in the manner provided for by Clause G(4)(b)(iii) below.  
 
(3) Invoice Approval Procedures 
 
The Contractor shall submit Invoices meeting the requirements set forth in Clause G(4) to the 
Client for approval.  The Client shall not approve any Invoice submitted to it by the Contractor 
unless such Invoice, and all work performed by the Contractor (or any Subcontractor) in 
connection with such Invoice, complies with the Terms of Reference and these Mandatory 
Contract Clauses. 
 
(4) Invoice Requirements 
 
For purposes of this Contract, the term “Invoice” means any invoice submitted (or to be submitted) 
to USTDA by either the Client or the Contractor for payment of Grant Funds.  USTDA will make 
all disbursements of Grant Funds directly to the Contractor.  The Contractor must provide USTDA 
with an Oracle Supplier Request Form (available from USTDA) with the first Invoice.  Either the 
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Client or the Contractor may request disbursement of Grant Funds by USTDA to the Contractor 
for performance of the Terms of Reference by submitting the following to USTDA: 
 
(a) Contractor’s Invoice  
 
The Invoice from the Contractor shall include reference to the applicable performance milestone 
listed in the Contract payment schedule, the requested payment amount, and an appropriate 
certification to USTDA by the Contractor, as follows:  
 
(i) For a mobilization payment (if any): 
 

“As a condition for this mobilization payment, the Contractor certifies to 
USTDA that it will perform all work in accordance with the terms of its 
Contract with the Client.  To the extent that the Contractor does not comply 
with the terms and conditions of the Contract, including the USTDA 
Mandatory Contract Clauses contained therein, it will, upon USTDA’s 
request, make an appropriate refund to USTDA.” 

 
(ii) For Contract performance milestone payments: 
 

“The Contractor certifies to USTDA that it has performed the work 
described in this invoice in accordance with the terms of its Contract with 
the Client and is entitled to payment thereunder.  To the extent the 
Contractor has not complied with the terms and conditions of the Contract, 
including the USTDA Mandatory Contract Clauses contained therein, it 
will, upon USTDA’s request, make an appropriate refund to USTDA.” 

 
(iii) For final payment: 
 

“The Contractor certifies to USTDA that it has performed the work 
described in this invoice in accordance with the terms of its Contract with 
the Client and is entitled to payment thereunder.  Specifically, the 
Contractor has submitted the Final Report to the Client, as required by the 
Contract, and received the Client’s approval of the Final Report.  To the 
extent the Contractor has not complied with the terms and conditions of the 
Contract, including the USTDA Mandatory Contract Clauses contained 
therein, it will, upon USTDA’s request, make an appropriate refund to 
USTDA.” 

 
(b) Client’s Approval of the Contractor’s Invoice 
 
(i) The Invoice for a mobilization payment must be approved in writing by the Client on the 
Invoice or separately.  
 
(ii) For Contract performance milestone payments, the following certification to USTDA by the 
Client must be provided on the Invoice or separately: 
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“The Client certifies to USTDA that the services for which disbursement is 
requested by the Contractor have been performed satisfactorily, in 
accordance with applicable Contract provisions, including the USTDA 
Mandatory Contract Clauses contained therein, and the terms and 
conditions of the USTDA Grant Agreement.” 

 
(iii) For final payment, the following certification to USTDA by the Client must be provided on 
the Invoice or separately: 
 

“The Client certifies to USTDA that the services for which disbursement is 
requested by the Contractor have been performed satisfactorily, in 
accordance with applicable Contract provisions, including the USTDA 
Mandatory Contract Clauses contained therein, and the terms and 
conditions of the USTDA Grant Agreement.  The Final Report submitted 
by the Contractor has been reviewed and approved by the Client.” 

 
(c) USTDA Address for Invoices 
 
Invoices shall be submitted to the attention of the Finance Department by email to 
invoices@ustda.gov. 
 
(5) Payment Disclaimer 
 
The Contract Parties understand and agree that payment by USTDA of an Invoice does not 
constitute (a) acceptance or approval by USTDA, whether express or implied, of (i) any materials, 
documents, reports or other deliverables prepared or delivered by the Contractor or any 
Subcontractor, or (ii) any work performed under the Terms of Reference or otherwise by the 
Contractor or any Subcontractor, in each case, in connection with the Study, or (b) confirmation 
or agreement by USTDA, whether express or implied, as to whether any work performed by the 
Contractor or any Subcontractor in connection with the Study has been performed in accordance 
with the terms and conditions of this Contract, including the Terms of Reference or these 
Mandatory Contract Clauses. 
 
H. Termination 
 
(1) Effect of Termination 
 
In the event that this Contract and/or the Study is terminated prior to completion of all tasks under 
the Terms of Reference, the Contractor will be eligible for payment for the value of the work 
performed pursuant to the terms of this Contract; provided, however, that such eligibility is subject 
to (a) compliance by the Contractor with the terms and conditions of this Contract (including the 
Terms of Reference and these Mandatory Contract Clauses), and (b) USTDA approval.  Likewise, 
in the event of such termination, USTDA may be entitled to receive a refund of Grant Funds from 
the Contractor pursuant to Clause B(2)(d)(ii). 
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(2) Survivability 
 
Clauses A, B, D, G, H, N, Q, R and S of these Mandatory Contract Clauses shall survive the 
termination of this Contract. 
 
I. USTDA Final Report 
 
(1) Definition 
 
“Final Report” shall mean the Final Report described in the attached Annex I Terms of Reference 
or, if no such “Final Report” is described therein, “Final Report” shall mean a substantive and 
comprehensive report of all work performed by the Contractor and any Subcontractors in 
accordance with the attached Annex I Terms of Reference, including any documents delivered to 
the Client. 
 
(2) Final Report Submission Requirements 
 
The Contractor shall provide the following documents and materials to USTDA collectively as 
one single submission: 
 
(a) One (1) CD-ROM containing a complete electronic copy of the Final Report for USTDA’s 
records.  This version of the Final Report shall have been approved by the Client in writing and 
must be in the English language.  It is the responsibility of the Contractor to ensure that confidential 
information, if any, contained in this version of the Final Report be clearly marked.  USTDA will 
maintain the confidentiality of such information in accordance with applicable law.  The electronic 
files on the CD-ROM shall be submitted in a commonly accessible read-only format (such as .pdf 
format), and the CD-ROM shall be clearly labeled in accordance with the requirements of Clause 
I(3)(c) below. 
 
(b) One (1) CD-ROM containing an electronic copy of the Final Report suitable for public 
distribution (the “Public Version”).  The Public Version shall have been approved by the Client in 
writing and must be in the English language.  As the Public Version will be available for public 
distribution, it must not contain any confidential information.  It is the responsibility of the 
Contractor to ensure that no confidential information is contained on the Public Version of the CD-
ROM.  If the report in Clause I(2)(a) above contains no confidential information, it may be used 
as the Public Version.  In any event, the Public Version must be informative and contain sufficient 
Project detail to be useful to prospective U.S. equipment and service providers.  The electronic 
files on the CD-ROM shall be submitted in a commonly accessible read-only format (such as .pdf 
format), and the CD-ROM shall be clearly labeled in accordance with the requirements of Clause 
I(3)(c) below. 
 
(c) A cross-walk document (the “Cross-walk”), delivered separately from the Final Report, that 
references the evidence of the completion of each requirement under each task and each sub-task 
in the Terms of Reference within the Final Report, presented in a table format.  The Cross-walk 
must be organized chronologically by task and sub-task from the Terms of Reference, and for each 
such task the Cross-walk must provide (i) the language of the requirement set forth in the Terms 
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of Reference (in sentence, bullet or subtask form), and (ii) the associated page number(s) on which 
the evidence establishing the completion of such requirement is included within the version of the 
Final Report delivered to USTDA under Clause I(2)(a). 
 
and 
 
(d) The Contractor’s final Invoice, prepared and submitted in accordance with Clause G. 
 
(3) Final Report Presentation 
 
All Final Reports submitted to USTDA must be paginated and include the following: 
 
(a) The front cover of every Final Report shall contain the name of the Client, the name of the 
Contractor who prepared the report, a report title, USTDA’s logo, and USTDA’s address.  If the 
complete version of the Final Report contains confidential information, the Contractor shall be 
responsible for labeling the front cover of that version of the Final Report with the term 
“Confidential Version”.  The Contractor shall be responsible for labeling the front cover of the 
Public Version of the Final Report with the term “Public Version”.  The front cover of every Final 
Report shall also contain the following disclaimer: 
 

“This report was funded by the U.S. Trade and Development Agency 
(USTDA), an agency of the U.S. Government.  The opinions, findings, 
conclusions or recommendations expressed in this document are those of 
the author(s) and do not necessarily represent the official position or policies 
of USTDA.  USTDA makes no representation about, nor does it accept 
responsibility for, the accuracy or completeness of the information 
contained in this report.” 

 
(b) The inside front cover of every Final Report shall contain (i) USTDA’s logo, USTDA’s 
address, and USTDA’s mission statement, and (ii) a written statement from the Contractor 
affirming that the Client, USTDA, and the Commercial and/or Economic Section(s) of the U.S. 
Embassy in the Host Country shall have irrevocable, perpetual, transferrable, worldwide, royalty-
free, non-exclusive rights to use and distribute the Final Report. 
 
(c) The Contractor shall affix to the top side of each CD-ROM containing any version of the Final 
Report a label identifying the Host Country, the USTDA Activity Number set forth among the 
fiscal data in Clause M, the name of the Client, the name of the Contractor who prepared the Final 
Report and a report title.  In the case of each CD-ROM containing a confidential or non-public 
version of the Final Report, the Contractor shall include the term “Confidential Version” on such 
label.  In the case of each CD-ROM containing the Public Version of the Final Report, the 
Contractor shall include the term “Public Version” on such label, along with the following 
language:  
 

“The Contractor certifies to USTDA that this CD-ROM contains the Public 
Version of the Final Report and that all contents are suitable for public 
distribution.” 
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(d) The Contractor and any Subcontractors that perform work pursuant to the Grant Agreement 
must be clearly identified in the Final Report.  Business name, point of contact, address, telephone 
and email address shall be included for the Contractor and each Subcontractor. 
 
(e) The Final Report, while aiming at optimum specifications and characteristics for the Project, 
shall identify the availability of prospective U.S. sources of supply.  Business name, point of 
contact, address, telephone and email address shall be included for each prospective commercial 
source. 
 
(f) The Final Report shall be accompanied by a letter or other notation by the Client which states 
that the Client approves the Final Report.  A certification to USTDA by the Client to this effect 
provided on or with the Invoice for final payment will meet this requirement. 
 
(4) Final Report Disclaimer 
 
The Contract Parties understand and agree that acceptance by USTDA of the Final Report does 
not constitute (a) approval, validation or endorsement by USTDA, whether express or implied, of 
(i) the Final Report or any of its contents, or (ii) the quality, characteristics or nature of any work 
performed under the Terms of Reference or otherwise by the Contractor or any Subcontractor in 
connection with the Study, or (b) confirmation or agreement by USTDA, whether express or 
implied, as to whether any work performed by the Contractor or any Subcontractor in connection 
with the Study has been performed in accordance with the terms and conditions of this Contract, 
including the Terms of Reference and these Mandatory Contract Clauses. 
 
J. Modifications 
 
All changes, amendments, assignments or other modifications to this Contract, including the 
Annexes to this Contract, will be made effective only by written instrument signed by the Contract 
Parties and approved in writing by USTDA.  Either Contract Party may submit to USTDA, as the 
address set forth in Clause M, a final negotiated draft version (in an editable electronic format) of 
any proposed change, amendment, assignment or other modification to this Contract for USTDA 
review.  USTDA will advise the Contract Parties as to whether the draft Contract is ready for 
execution, on the understanding that USTDA’s approval may be contingent upon certain 
modifications being made to such draft. 
 
K. Study Schedule 
 
(1) Study Completion Date 
 
The Contract Parties’ estimated completion date for the Study is October 31, 2021. 
 
(2) Time Limitation on Disbursement of USTDA Grant Funds 
 
Except as USTDA may otherwise agree, (a) no Grant Funds may be disbursed under this Contract 
for goods and services which are provided prior to the Effective Date of the Grant Agreement, and 
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(b) no Grant Funds may be disbursed more than four (4) years after the Effective Date of the Grant 
Agreement. 
 
L. Business Practices; Conflicts of Interest 
 
(1) Business Practices 
 
The Contract Parties recognize the existence of standards of conduct for public officials and 
commercial entities in their respective countries.  Therefore, the Contract Parties shall fully comply 
with all United States and Host Country laws relating to corruption or bribery, and shall not directly 
or indirectly provide, offer or promise to provide money or anything of value to any public official 
in violation of any United States or Host Country laws relating to corruption or bribery.  For 
example, the Contractor and its Subcontractors shall fully comply with the requirements of the 
U.S. Foreign Corrupt Practices Act, as amended (15 U.S.C. §§ 78dd-1 et seq.).  Each Contract 
Party agrees that it shall require that any Subcontractor, agent or representative hired to represent 
it in connection with the Study will comply with this Clause L and all laws which apply to activities 
and obligations of that Contract Party, including, but not limited to, those laws and obligations 
referenced above. 
 
(2) Conflicts of Interest 
 
(a) Except as otherwise agreed in writing by USTDA, no Contract Party, or any employee, 
executive, director, officer or other staff member of a Contract Party, may either directly or 
indirectly engage in any activity or maintain any relationship (any such activity or relationship, a 
“Conflict of Interest”) which might adversely affect the Study or the rights of USTDA, including 
but not limited to (i) ownership of a material interest in the other Contract Party, any supplier, 
contractor, distributor, Subcontractor, customer or other entity involved in the performance of the 
Study, (ii) acceptance of any material payment, service, loan, gift, trip, entertainment, or other 
favor from the other Contract Party, a supplier, contractor, distributor, Subcontractor, customer or 
other entity involved in the performance of the Study, (iii) any employee, executive, director, 
officer or other staff member of one Contract Party holding a position as an employee, executive, 
director, officer or other staff member of the other Contract Party or any supplier, contractor, 
distributor, Subcontractor, customer or other entity involved in the performance of the Study, and 
(iv) any condition or circumstance that would reasonably be expected to (A) cause one or more of 
the Contract Parties to be unable or potentially unable to render impartial assistance or advice, (B) 
impair the objectivity of the Contractor or any Subcontractor in performing the Study, or (C) create 
an unfair competitive advantage for any entity wherein either Contract Party has a material interest. 
 
(b) Neither the Client nor the employees, executives, directors, officers or other staff members of 
the Client may receive payment from the Grant Funds. 
 
(c) Any Contract Party shall promptly notify USTDA of any Conflict of Interest of which it 
becomes aware. 
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M. USTDA Address and Fiscal Data 
 
Any communication with USTDA regarding this Contract shall be sent to the following contact 
information and include the fiscal data listed below: 
 
To: U.S. Trade and Development Agency 
Address: 1101 Wilson Boulevard, Suite 1100 

Arlington, VA  22209-2275 
USA 

Phone: (703) 875-4357 
Fax: (703) 997-2392 
Email: Africa@ustda.gov 
 
Fiscal Data:  
Appropriation No.: 11 20/21 1001 
Activity No.: 2020-11027A 
Reservation No.: 2020287 
Grant No.: 1131PL20GH11288 
 
N. Taxes 
 
Grant Funds provided under the Grant Agreement shall not be used to pay any taxes, tariffs, duties, 
fees or other levies imposed under laws in effect in the Host Country, except for taxes of a de 
minimis nature imposed on local lodging, food, transportation or airport arrivals or departures.  
Neither the Client nor the Contractor may seek reimbursement from USTDA for any such taxes, 
tariffs, duties, fees or other levies, other than such taxes of a de minimis nature referenced above 
to the extent that the amounts of such de minimis taxes are included on expense receipts maintained 
by the Contractor in accordance with Clause D. 
 
O. Export Licensing 
 
The Contractor and all Subcontractors are responsible for compliance with U.S. export licensing 
requirements, if applicable, in the performance of all work in connection with the Terms of 
Reference. 
 
P. Change of Control 
 
Each Contract Party shall provide USTDA with written notice of any anticipated change of control 
or ownership of such Contract Party, whether direct or indirect, prior to the effective date of such 
change, which notice must identify (i) the persons or legal entities that are gaining control or 
ownership over such Contract Party, and (ii) the persons or legal entities that are losing control or 
ownership over such Contract Party. 
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Q. Liability 
 
This Contract may include a clause that limits the liability of the Contract Parties, provided that 
such a clause does not (i) disclaim liability for damages that are natural, probable and reasonably 
foreseeable as a result of a breach of this Contract, or (ii) limit the total amount of damages 
recoverable to an amount less than the total amount disbursed to the Contractor pursuant to this 
Contract.  If any clause set forth in this Contract is inconsistent with either or both of these 
limitations, such clause will be invalid and unenforceable to the extent of the inconsistency. 
 
R. Arbitration 
 
If the Contract Parties submit any dispute arising under this Contract for arbitration, the scope of 
any such arbitration shall be limited to the Contract Parties’ rights and/or obligations under this 
Contract and may not extend to any right or obligation of USTDA.  The arbitrator(s) shall not 
arbitrate issues directly affecting the rights or obligations of USTDA. 
 
S. Reporting Requirements 
 
The Contractor shall advise USTDA as to the status of the Project at least one (1) time per year 
for a period of two (2) years after completion of the Study.  In addition, if at any time the 
Contractor receives follow-on work from the Client, the Contractor shall so notify USTDA and 
shall designate the Contractor’s point of contact related to such follow-on work, including such 
person’s name, title, address, telephone number and email address.  Since this information may 
be made publicly available by USTDA, any information which is confidential must be 
designated as such by the Contractor and provided separately to USTDA.  USTDA will maintain 
the confidentiality of such information in accordance with applicable law. 
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U.S. FIRM INFORMATION FORM 

  



USTDA Activity Number [To be completed by USTDA ]

Other (specify)

Activity Title [To be completed by USTDA ]

1. Full Legal Name of U.S. Firm

3a.  Telephone 3b. Website

Other (specify)

10. Please list the legal names of the proposed

subcontractors (if applicable). An Attachment B is

required for each proposed subcontractor.

12. Business Address

13. Telephone

14. Email

Name of U.S. Firm Parent Entity8. If U.S. Firm is a subsidiary, please provide the

name of the U.S. Firm's parent entity(ies) and the

percentage of their ownership.  Please complete an

Attachment A for any parent identified here.  Please

ensure that the sum of the percentages listed equals

100%.

16. Identify any specific information which is needed from the Grantee before

commencing negotiations.

15. Disclose any current or anticipated commitments which may impact the ability

of the U.S. Firm or its subcontractors to complete the Activity as proposed and

reflect such impact within the project schedule.

9. Is the U.S. Firm proposing to subcontract some of

the proposed work to another firm?

Yes 

Negotiation Prerequisites

Percentage (%) Ownership

U.S. Firm may attach additional sheets, as necessary.

4. Year Established (include any predecessor company(ies) and year(s)

established).  Please attach additional pages as necessary.

Surname

Given Name

Project Manager

11. Name

No

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

U.S. Firm Information Form

This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in 

USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch 

prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.

Activity Type [To be completed by USTDA ]
Feasibility Study

Technical 

Assistance

2. Business Address

7. If U.S. Firm is not a publicly traded company and

has owners (e.g., shareholder, partner, trustee),

provide a list of such owners and the percentage of

their ownership. Please complete an Attachment A

for each owner whose ownership percentage is 10%

or more. Please ensure that the sum of the

percentages listed equals 100%. If the U.S. firm is a

publicly traded company, please do not complete this

section.

Name of Owner

Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock 

exchange and is subject to SEC reporting requirements)

Private Company

5. Type of Business Entity (e.g., corporation, LLC, Partnership, Sole

Proprietor, Other)

6. Type of Ownership

Percentage (%) Ownership

Page 1 of 3



Title

(e.g., Director, President, Chief Executive Officer, 

Vice President(s), Secretary, Treasurer, or other 

applicable title)
*Please place an asterisk (*) next to the names of those

directors and prinicpal officers who will be involved in the 

USTDA-funded activity.

Surname Given Name Middle Name

17. Provide a list of the U.S. Firm's directors and principal officers.  Please provide full names, including surname and given name.

Name

TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY

(Not Applicable for U.S. Publicly Traded Company)
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U.S. Firm is a [check one] Corporation LLC Partnership Sole Proprietor Other:

by the State of: 19. .

G.

Check to certify:

The U.S. Firm has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with 

respect to itself of its debts under any bankruptcy, insolvency, or other similar law.  The U.S. Firm has not had filed against it an 

involuntary petition under any bankruptcy, insolvency, or any similar law.

F.

The U.S. Firm certifies that it complies with the USTDA Nationality, Source, and Origin Requirements and shall continue to 

comply with such requirements throughout the duration of the USTDA-funded activity. The U.S. Firm acknowledges that the 

USTDA Nationality, Source, and Origin Requirements apply to the delivery of goods and professional services funded by USTDA, 

including, but not limited to the use of subcontractors. The U.S. Firm commits to notify USTDA and the Grantee if it becomes 

aware of any change which might affect the U.S. Firm’s ability to meet the USTDA Nationality, Source, and Origin Requirements.

Neither the U.S. Firm nor any of its directors and principal officers have, within the ten-year period preceding the submission of 

these representations, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal 

offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government contract or 

subcontract; violation of federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement, 

theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, violating state or federal 

criminal tax laws, or receiving stolen property.

C.

Neither the U.S. Firm, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly 

charged with, commission of any of the offenses enumerated in paragraph C above.

D.

There are no federal or state tax liens pending against the assets, property, or business of the U.S. Firm. The U.S. Firm has not, 

within the three-year period preceding the submission of these representations, been notified of any delinquent federal or state 

taxes in an amount that exceeds US$3,000 for which the liability remains unsatisfied.  Taxes are considered delinquent if (a) the 

tax liability has been fully determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay 

the tax liability when full payment is due and required.

E.

U.S. Firm's Representations
U.S. Firm shall certify the following (or provide any explanation as to why any representation cannot be made):

A.

B. The U.S. Firm has included herewith, a copy of its Articles of Incorporation (or equivalent charter or document issued by a

designated authority in accordance with applicable laws that provides information and authentication regarding the legal status

of an entity) and a Certificate of Good Standing (or equivalent document) issued within one (1) month of the date of signature

The U.S. Firm commits to notify USTDA and the Grantee if it becomes aware of any change in its status in the state in which it is

incorporated.  USTDA retains the right to request an updated certificate of good standing at any time.  (U.S. publicly traded

companies need not include Articles of Incorporation or Certificate of Good Standing.)

duly organized, validly existing and in good standing under the laws of the State of: 18.

The U.S. Firm has all the requisite corporate power and authority to conduct its business as presently conducted, to submit this 

proposal, and if selected, to execute and deliver a contract to the Grantee for the performance of the USTDA Activity.  The U.S. 

Firm is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible for the award of 

contracts by any federal or state governmental agency or authority.

The U.S. Firm shall notify USTDA if any of the representations are no longer true, correct, and complete.

If U.S. Firm is Private or Other, please attach a copy of the U.S. Firm's Articles of Incorporation (or equivalent document) 

and Certificate of Good Standing (or equivalent document).

20. Name

21. Title

22. Full Legal Name of U.S. Firm

23. Signature

24. Date

U.S. Firm certifies that the information provided in this form is true, correct, and complete. U.S. Firm understands and agrees that the U.S. Government may rely 

on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA has reason to believe that any person or 

entity has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law. The undersigned 

represents and warrants that he/she has the requisite power and authority to sign on behalf of the U.S. Firm.
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USTDA Activity Number [To be completed by USTDA ]

Activity Title [To be completed by USTDA ]

1. Full Legal Name of U.S. Firm

2. Full Legal Name of Owner

4. Telephone number

Other (specify)

ATTACHMENT A

7. Type of Ownership

8. If Owner has owners (e.g., shareholder, partner,
trustee), provide a list of such owners and the
percentage of their ownership.  Please complete an
additional Attachment A for each owner whose
ownership percentage is 10% or more.  Please
ensure that the sum of percentages listed equals
100%. If the Owner is a U.S. publicly traded
company, please do not complete this section.

Name of owner Percentage (%) Ownership

U.S. Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock
exchange and is subject to SEC reporting requirements)

Private Company

Please attach additional sheets, as necessary.

5. Year Established (include any predecessor company(ies) and year(s)
established).  Please attach additional pages as necessary.

Name of Parent Entity9. If Owner is a subsidiary, please provide the name
of the Owner's parent entity(ies) and the percentage
of their ownership.  Please complete an additional
Attachment A for each parent entity identified here.
Please ensure that the sum of percentages listed
equals 100%.

6. Country of Owner's Principal Place of Business

3. Business Address of Owner

Percentage (%) Ownership

TO BE COMPLETED FOR ENTITIES ONLY

TO BE COMPLETED FOR ENTITIES AND INDIVIDUAL OWNERS

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

U.S. Firm Ownership Information Form
Owner(s) and Parent Entity(ies)

This form shall be completed for each owner that owns 10% or more of the U.S. Firm, as well as any parent entity of the U.S. Firm ("Owner").  
An additional copy of this form shall be completed for each owner identified in this form that owns 10% or more in the Owner, as well as any 
parent of the Owner identified in this form.

Page 1 of 2
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Title

(e.g., Director, President, Chief Executive Officer, 
Vice President(s), Secretary, Treasurer, or other 

applicable title)
*Please place an asterisk (*) next to the names of those 

directors and prinicpal officers who will be involved in the 
USTDA-funded activity.

Surname Given Name Middle Name

10. Provide a list of all of the Owner's directors and principal officers.  Please provide full names, including surname and given name.

Name

TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY
(Not Applicable for U.S. Publicly Traded Company)
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USTDA Activity Number [To be completed by USTDA ]

Activity Title [To be completed by USTDA ]

2. Full Legal Name of Subcontractor

4a.  Telephone Number 4b. Website

7. Address

8. Telephone
9. Email

Subcontractor may attach additional sheets, as necessary.

5. Year Established (include any predecessor company(ies) and year(s)
established).  Please attach additional pages as necessary.

Surname
Given Name

Subcontractor Point of Contact
6. Name

3. Business Address of Subcontractor

ATTACHMENT B

1. Full Legal Name of Prime Contractor U.S. Firm ("U.S. Firm")

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant

Subcontractor Information Form

This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in 
USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch 
prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.



Subcontractor is a [check one] Corporation LLC Partnership Sole Proprietor Other (specify)

duly organized, validly existing and in good standing under the laws of: 10.

Subcontractor's Representations
The Subcontractor shall provide the following (or provide any explanation as to why any representation cannot be made), made as of the date of these 

representations:

A.

The Subcontractor certifies that the information provided in this form is true, correct, and complete. The Subcontractor understands and agrees that the U.S. Government may 

rely on the accuracy of this information in processing a request to participate in a USTDA-funded activity.  If at any time USTDA has reason to believe that any person or entity 

has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law.  The undersigned represents and warrants 

that he/she has the requisite power and authority to sign on behalf of the Subcontractor.

The Subcontractor has all the requisite corporate power and authority to conduct its business as presently conducted, to participate in this 

USTDA-funded activity, and if the U.S. Firm is selected, to execute and deliver a subcontract to the U.S. Firm for the performance of the USTDA-

funded activity.  The Subcontractor is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible 

for the award of contracts by any federal or state governmental agency or authority.

Neither the Subcontractor nor any of its directors and principal officers have, within the ten-year period preceding the submission of these 

representations, been convicted of or had a judgment rendered against them for: commission of fraud or a criminal offense in connection with 

obtaining, attempting to obtain, or performing a federal, state, or local government contract or subcontract; violation of federal or state 

antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of 

records, making false statements, tax evasion, violating federal or state criminal tax laws, or receiving stolen property.

B.

Neither the Subcontractor, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly charged with, 

commission of any of the offenses enumerated in paragraph B above.

C.

There are no federal or state tax liens pending against the assets, property, or business of the Subcontractor. The Subcontractor has not, within 

the three-year period preceding the submission of these representations, been notified of any delinquent federal or state taxes in an amount 

that exceeds US$3,000 for which the liability remains unsatisfied.  Taxes are considered delinquent if (a) the tax liability has been fully 

determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the tax liability when full payment is due 

and required.

D.

The Subcontractor has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with respect to 

itself of its debts under any bankruptcy, insolvency, or other similar law.  The Subcontractor has not had filed against it an involuntary petition 

under any bankruptcy, insolvency, or any similar law.

E.

The selected Subcontractor shall notify the U.S. Firm and USTDA if any of the representations are no longer true, 
correct, and complete during the period of the Subcontractor’s involvement in the above-captioned Activity.

11. Name

12. Title

13. Full Legal Name of Subcontractor

14. Signature

15. Date
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APPENDIX 5 

 

 

REFERENCE BUDGET 

 

  



 

 

The budget below is an estimate of required level of effort for each task of the Terms of 

Reference in the grant agreement. It was created in order for USTDA to establish the fixed 

grant amount for the Study. This budget is included for reference and, if there were to be 

amendments to the Grant Agreement at some point during the lifetime of the Study, this 

budget would be used as a reference for those discussions.  

 

  

DIRECT LABOR COSTS & PURCHASED SERVICES  
Task Task Name Total Cost 

1 Information Gathering, Kickoff Meeting, and Work Plan $47,000  

2 Finalization of Pipeline Route $193,000  

3 Pipeline Specification $30,600  

4 Geotechnical and Geophysical Surveys $226,000  

5 Prepare Pre-FEED Design of the Pipeline Network $466,500  

6 Economic and Financial Analysis $75,000  

7 Development Impact Assessment $12,000  

8 U.S. Sources of Supply $56,600  

9 Final Report  $62,900  

Total Direct Labor & Purchased Services $1,169,600  

      

TOTAL OTHER DIRECT COSTS $117,985  
 

  
TOTAL COSTS (Direct Labor Costs + Purchased Services + Other Direct Costs) $1,287,585  

 

*       Primary Contractor (Employee) Labor Costs = Salary + Overhead + Benefits + Profit. 

**     Non-Employee Labor Cost = Salary + Overhead + Benefits + Reasonable Fee or Profit.  

***   Purchased Services/ Contracts may include engineering drawings, lab work, surveys, translation, etc., which 

would not be included in Non-Employee Labor Cost above. 

**** USTDA grant funds cannot not be used to purchase equipment.   

+       USTDA grant funds must be used in accordance to Clause C of Annex II (USTDA Mandatory Contract 

Clauses) of the Grant Agreement. 

Note:   Pursuant to Article B (3) (a), the Contractor must submit an accompanying written explanation of any 

substantial change between the Budget Estimate and the Certified Statement of Expenditures. “Substantial change” 

means any variation of 30% in any line item such as direct labor costs per task, international air travel, or per diem. 
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