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Section 1:

INTRODUCTION

The U.S. Trade and Development Agency (USTDA) has provided a grant in the amount of
US$515,000 to the City Government of Davao (the “Grantee”) in accordance with a grant
agreement dated September 27, 2019 (the “Grant Agreement”). The grant will fund the cost of
goods and services required for technical assistance (“TA”) to support the modernization of Davao
City Public Safety and Security Command Center and the Development of an Intelligent
Transportation Management System (“Project”) in the Philippines (“Host Country”). The Grant
Agreement is attached at Annex 4 for reference. The Grantee is soliciting technical proposals from
qualified U.S. firms to provide expert consulting services to perform the Technical Assistance.
1.1

BACKGROUND SUMMARY

Davao City was among the first cities in the Philippines to have a civilian-led safety and security
command center and its performance is often regarded as a model for other local government units
to emulate. The Public Safety and Security Command Center (“PSSCC”) a civilian-led emergency
operations center of Davao City under the City Government of Davao is responsible for
orchestrating public safety and response activities, including 911 services or emergency dispatch,
disaster risk management, and inter-agency coordination. The City Government of Davao also
has a City Transport and Traffic Management Office (“CTTMO”) that handles traffic management
and road safety, including video monitoring.
The City recognizes that modern information infrastructure is essential to maintaining public
safety, improving emergency response times, and addressing urban traffic challenges. The existing
Intelligent Operations Center system was implemented in 2012-2013, and its Traffic Signalization
System was implemented in 2004-2010. Currently, the City seeks to update and modernize its
capabilities with appropriate latest-generation technology platforms, applications and data
management tools.
Overall, the City Government of Davao envisions to create a community that harnesses digital
connectivity and technological advancement in providing high-quality living and a safe and
secured environment for its citizenry. Thus, the inception of two (2) Smart City Projects:
• Enhanced Capability of its Emergency Operations, particularly a Converged Command
and Control Center, adopting technological solutions which will enable efficient
collaboration among agencies to ensure near, if not real time information which is critical
in handling the overall safety and security of the city; and,
• Intelligent Transport Management Systems, using technology to address the growing
challenges on transportation and traffic in the city at the same time ensure security and
safety of the general public.
Portions of a background Definitional Mission is provided for reference in Annex 2.
1.2

OBJECTIVE

This TA will support the modernization or upgrade of the Davao City’s Public Safety and Security
Command Center operational capabilities and the development of an Intelligent Transportation
4

Management System. The primary objective of the Project is to upgrade information and
communication technology (“ICT”) infrastructure for the city’s operations command center,
including communications, emergency management, and transportation management systems.
The TA will evaluate the technical, financial, and other key elements of the Project and provide
detailed analysis, plans, and specifications necessary to implement the Project.
The Terms of Reference (TOR) for this Technical Assistance are attached as Annex 5.
1.3

PROPOSALS TO BE SUBMITTED

Technical proposals are solicited from interested and qualified U.S. firms. The administrative and
technical requirements as detailed throughout the Request for Proposals (RFP) will apply. Specific
proposal format and content requirements are detailed in Section 3.
The amount for the contract has been established by a USTDA grant of US$515,000. The USTDA
grant of US$515,000 is a fixed amount. Accordingly, COST will not be a factor in the
evaluation and therefore, cost proposals should not be submitted. Upon detailed evaluation
of technical proposals, the Grantee shall select one firm for contract negotiations.
1.4

CONTRACT FUNDED BY USTDA

In accordance with the terms and conditions of the Grant Agreement, USTDA has provided a grant
in the amount of US$515,000 to the Grantee. The funding provided under the Grant Agreement
shall be used to fund the costs of the contract between the Grantee and the U.S. firm selected by
the Grantee to perform the TOR. The contract must include certain USTDA Mandatory Contract
Clauses relating to nationality, taxes, payment, reporting, and other matters. The USTDA
nationality requirements and the USTDA Mandatory Contract Clauses are attached at Annexes 3
and 4, respectively, for reference.
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Section 2:
2.1

INSTRUCTIONS TO OFFERORS

PROJECT TITLE

The project is called Philippines: Davao City Public Safety and Security Command Center and
the development of an Intelligent Transportation Management System.
2.2

DEFINITIONS

Please note the following definitions of terms as used in this RFP.
The term "Request for Proposals" means this solicitation of a formal technical proposal,
including qualifications statement.
The term "Offeror" means the U.S. firm, including any and all subcontractors, which
responds to the RFP and submits a formal proposal and which may or may not be successful
in being awarded this procurement.
2.3

DEFINITIONAL MISSION REPORT

USTDA sponsored a Definitional Mission to provide a high-level assessment of the technical,
financial, sociopolitical, environmental and other aspects of the proposed project. Portions of the
report are attached at Annex 2 for background information only. Please note that the TOR
referenced in the report are included in this RFP as Annex 5.
2.4

EXAMINATION OF DOCUMENTS

Offerors should carefully examine this RFP. It will be assumed that Offerors have done such
inspection and that through examinations, inquiries and investigation they have become
familiarized with local conditions and the nature of problems to be solved during the execution of
the Technical Assistance.
Offerors shall address all items as specified in this RFP. Failure to adhere to this format may
disqualify an Offeror from further consideration.
Submission of a proposal shall constitute evidence that the Offeror has made all the abovementioned examinations and investigations, and is free of any uncertainty with respect to
conditions which would affect the execution and completion of the Technical Assistance.
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2.5

PROJECT FUNDING SOURCE

The Technical Assistance will be funded under a grant from USTDA. The total amount of the
grant is not to exceed US$515,000.
2.6

RESPONSIBILITY FOR COSTS

Offeror shall be fully responsible for all costs incurred in the development and submission of the
proposal. Neither USTDA nor the Grantee assumes any obligation as a result of the issuance of
this RFP, the preparation or submission of a proposal by an Offeror, the evaluation of proposals,
final selection or negotiation of a contract.
2.7

TAXES

Offerors should submit proposals that note that in accordance with the USTDA Mandatory
Contract Clauses, USTDA grant funds shall not be used to pay any taxes, tariffs, duties, fees or
other levies imposed under laws in effect in the Host Country.
2.8

CONFIDENTIALITY

The Grantee will preserve the confidentiality of any business proprietary or confidential
information submitted by the Offeror, which is clearly designated as such by the Offeror, to the
extent permitted by the laws of the Host Country.
2.9

ECONOMY OF PROPOSALS

Proposal documents should be prepared simply and economically, providing a comprehensive yet
concise description of the Offeror's capabilities to satisfy the requirements of the RFP. Emphasis
should be placed on completeness and clarity of content.
2.10

OFFEROR CERTIFICATIONS

The Offeror shall certify (a) that its proposal is genuine and is not made in the interest of, or on
behalf of, any undisclosed person, firm, or corporation, and is not submitted in conformity with,
and agreement of, any undisclosed group, association, organization, or corporation; (b) that it has
not directly or indirectly induced or solicited any other Offeror to put in a false proposal; (c) that
it has not solicited or induced any other person, firm, or corporation to refrain from submitting a
proposal; and (d) that it has not sought by collusion to obtain for itself any advantage over any
other Offeror or over the Grantee or USTDA or any employee thereof.
2.11

CONDITIONS REQUIRED FOR PARTICIPATION

Only U.S. firms are eligible to participate in this tender. However, U.S. firms may utilize
subcontractors from the Host Country for up to 20 percent of the amount of the USTDA grant for
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specific services from the TOR identified in the subcontract. USTDA’s nationality requirements,
including definitions, are detailed in Annex 3.
2.12

LANGUAGE OF PROPOSAL

All proposal documents shall be prepared and submitted in English, and only English.
2.13

PROPOSAL SUBMISSION REQUIREMENTS

The Cover Letter in the proposal must be addressed to:
Tristan Dwight P. Domingo
Assistant City Administrator
The City Government of Davao,
City Hall of Davao
San Pedro Street, Davao City
Philippines, 8000
Phone:
E-Mail:

(6382) 241 1000 loc. 214
cado.adm@davaocity.gov.ph
dwight.domingo@davaocity.gov.ph

An Original and eight (8) copies of your proposal must be received at the above address no
later than 12:00PM, on March 31, 2020.
Proposals should be sent by overnight courier. The Offeror shall be responsible for actual delivery
of the proposal to the above address before the deadline. Any proposal received after the deadline
will be returned unopened. The Grantee will promptly notify any Offeror if its proposal was
received late.
Upon timely receipt, all proposals become the property of the Grantee.
2.14

PACKAGING

The original and each copy of the proposal must be sealed to ensure confidentiality of the
information. The proposals should be individually wrapped and sealed, and labeled for content
including the name of the project and designation of "original" or "copy number x." The original
and eight (8) copies should be collectively wrapped and sealed, and clearly labeled, including the
contact name and the name of the project.
Neither USTDA nor the Grantee will be responsible for premature opening of proposals not
properly wrapped, sealed and labeled.
2.15

OFFEROR’S AUTHORIZED NEGOTIATOR
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The Offeror must provide the name, title, address, telephone number, e-mail address and fax
number of the Offeror’s authorized negotiator. The person cited shall be empowered to make
binding commitments for the Offeror and its subcontractors, if any.
2.16

AUTHORIZED SIGNATURE

The proposal must contain the signature of a duly authorized officer or agent of the Offeror
empowered with the right to bind the Offeror.
2.17

EFFECTIVE PERIOD OF PROPOSAL

The proposal shall be binding upon the Offeror for NINETY (90) days after the proposal due date,
and Offeror may withdraw or modify this proposal at any time prior to the due date upon written
request, signed in the same manner and by the same person who signed the original proposal.
2.18

EXCEPTIONS

All Offerors agree by their response to this RFP announcement to abide by the procedures set forth
herein. No exceptions shall be permitted.
2.19

OFFEROR QUALIFICATIONS

As provided in Section 3, Offerors shall submit evidence that they have relevant past experience
and have previously delivered advisory, technical assistance and/or other services similar to those
required in the TOR, as applicable.
2.20

RIGHT TO REJECT PROPOSALS

The Grantee reserves the right to reject any and all proposals.
2.21

PRIME CONTRACTOR RESPONSIBILITY

Offerors have the option of subcontracting parts of the services they propose. The Offeror's
proposal must include a description of any anticipated subcontracting arrangements, including the
name, address, and qualifications of any subcontractors. USTDA nationality provisions apply to
the use of subcontractors and are set forth in detail in Annex 3. The successful Offeror shall cause
appropriate provisions of its contract, including all of the applicable USTDA Mandatory Contract
Clauses, to be inserted in any subcontract funded or partially funded by USTDA grant funds.
2.22

AWARD
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The Grantee shall make an award resulting from this RFP to the best qualified Offeror, on the basis
of the evaluation factors set forth herein. The Grantee reserves the right to reject any and all
proposals received.
2.23

COMPLETE SERVICES

The successful Offeror shall be required to (a) provide local transportation, office space and
secretarial support required to perform the TOR if such support is not provided by the Grantee; (b)
provide and perform all necessary labor, supervision and services; and (c) in accordance with best
technical and business practice, and in accordance with the requirements, stipulations, provisions
and conditions of this RFP and the resultant contract, execute and complete the TOR to the
satisfaction of the Grantee and USTDA.
2.24

INVOICING AND PAYMENT

Deliverables under the contract shall be delivered on a schedule to be agreed upon in a contract
with the Grantee. The Contractor may submit invoices to the designated Grantee Project Director
in accordance with a schedule to be negotiated and included in the contract. After the Grantee’s
approval of each invoice, the Grantee will forward the invoice to USTDA. If all of the
requirements of USTDA’s Mandatory Contract Clauses are met, USTDA shall make its respective
disbursement of the grant funds directly to the U.S. firm in the United States. All payments by
USTDA under the Grant Agreement will be made in U.S. currency. Detailed provisions with
respect to invoicing and disbursement of grant funds are set forth in the USTDA Mandatory
Contract Clauses attached in Annex 4.
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Section 3:

PROPOSAL FORMAT AND CONTENT

To expedite proposal review and evaluation, and to assure that each proposal receives the same
orderly review, all proposals must follow the format described in this section.
Proposal sections and pages shall be appropriately numbered and the proposal shall include a Table
of Contents. Offerors are encouraged to submit concise and clear responses to the RFP. Proposals
shall contain all elements of information requested without exception. Instructions regarding the
required scope and content are given in this section. The Grantee reserves the right to include any
part of the selected proposal in the final contract.
The proposal shall consist of a technical proposal only. A cost proposal is NOT required because
the amount for the contract has been established by a USTDA grant of US$515,000, which is a
fixed amount.
Offerors shall submit one (1) original and eight (8) copies of the proposal by overnight courier.
Proposals received by fax cannot be accepted.
Each proposal must include the following:
Cover/Title Page,
Table of Contents,
Executive Summary,
Firm Background Information,
Completed U.S. Firm Information Form,
Organizational Structure, Management Plan, and Key Personnel,
Technical Approach and Work Plan, and
Experience and Qualifications.
Detailed requirements and directions for the preparation of the proposal are presented below.
3.1

EXECUTIVE SUMMARY

An Executive Summary should be prepared describing the major elements of the proposal,
including any conclusions, assumptions, and general recommendations the Offeror desires to
make. Offerors are requested to make every effort to limit the length of the Executive Summary
to no more than five (5) pages.
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3.2

U.S. FIRM INFORMATION

A U.S. Firm Information Form in .pdf fillable format is attached at the end of this RFP in Annex
6. The Offeror must complete the U.S. Firm Information Form and include the completed U.S.
Firm Information Form with its proposal.
3.3

ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND KEY PERSONNEL

Describe the Offeror's proposed project organizational structure. Discuss how the project will be
managed including the principal and key staff assignments for this Technical Assistance. Identify
the Project Manager who will be the individual responsible for this project. The Project Manager
shall have the responsibility and authority to act on behalf of the Offeror in all matters related to
the Technical Assistance.
Provide a listing of personnel (including subcontractors) to be engaged in the project, including
both U.S. and local subcontractors, with the following information for key staff: position in the
project; pertinent experience, curriculum vitae; other relevant information. If subcontractors are
to be used, the Offeror shall describe the organizational relationship, if any, between the Offeror
and the subcontractor.
A manpower schedule and the level of effort for the project period, by activities and tasks, as
detailed under the Technical Approach and Work Plan shall be submitted. A statement confirming
the availability of the proposed project manager and key staff over the duration of the project must
be included in the proposal.
3.4

TECHNICAL APPROACH AND WORK PLAN

Describe in detail the proposed Technical Approach and Work Plan (the “Work Plan”). Discuss
the Offeror’s methodology for completing the project requirements. Include a brief narrative of
the Offeror’s methodology for completing the tasks within each activity series. Begin with the
information gathering phase and continue through delivery and approval of all required reports.
Prepare a detailed schedule of performance that describes all activities and tasks within the Work
Plan, including periodic reporting or review points, incremental delivery dates, and other project
milestones.
Based on the Work Plan, and previous project experience, describe any support that the Offeror
will require from the Grantee. Detail the amount of staff time required by the Grantee or other
participating agencies and any work space or facilities needed to complete the Technical
Assistance.
3.5

EXPERIENCE AND QUALIFICATIONS

Provide a discussion of the Offeror's experience and qualifications that are relevant to the
objectives and TOR for the Technical Assistance. If a subcontractor(s) is being used, similar
information must be provided for the prime and each subcontractor firm proposed for the project.
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The Offeror shall provide information with respect to relevant experience and qualifications of key
staff proposed. The Offeror shall include letters of commitment from the individuals proposed
confirming their availability for contract performance.
As many as possible but not more than six (6) relevant and verifiable project references must be
provided for each of the Offeror and any subcontractor, including the following information:
Project name,
Name and address of client (indicate if joint venture),
Client contact person (name/ position/ current phone and fax numbers),
Period of Contract,
Description of services provided,
Dollar amount of Contract, and
Status and comments.
Offerors are strongly encouraged to include in their experience summary primarily those projects
that are similar to the Technical Assistance as described in this RFP.

Section 4:

AWARD CRITERIA

Individual proposals will be initially evaluated by a Procurement Selection Committee of
representatives from the Grantee, or its existing Bids and Awards Committee. The Committee
will then conduct a final evaluation and completion of ranking of qualified Offerors. The Grantee
will notify USTDA of the best qualified Offeror, and upon receipt of USTDA’s no-objection letter,
the Grantee shall promptly notify all Offerors of the award and negotiate a contract with the best
qualified Offeror. If a satisfactory contract cannot be negotiated with the best qualified Offeror,
negotiations will be formally terminated. Negotiations may then be undertaken with the second
most qualified Offeror and so forth.
The selection of the Contractor will be based on the following criteria:
1. Firm Technical Capability and Past Performance (40 points)
a) Past performance with IT for public sector command center operations (20 points)
b) Past performance with traffic management applications (20 points)
2. Technical Proposal (30 points)
a) Technical approach and methodology for Davao smart city projects (10 points)
b) Technical approach for command center applications and interoperability (10
points)
c) Understanding of local planning considerations in the Philippines (10 points)
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3. Personnel and Project Team (30 points)
a) Experience of the Project Manager (20 points)
b) Expertise of the remaining Team personnel (10 points)
Total: 100 points.
Proposals that do not include all requested information may be considered non-responsive.
Price will not be a factor in contractor selection.
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ANNEX 1
PROJECT SYNOPSIS

Tristan Dwight P. Domingo
Assistant City Administrator
The City Government of Davao,
City Hall of Davao
San Pedro Street, Davao City
Philippines, 8000
Phone:
E-Mail:

(6382) 241 1000 loc. 214
cado.adm@davaocity.gov.ph
dwight.domingo@davaocity.gov.ph

Philippines: Davao City Public Safety and Security Command Center and the development of
an Intelligent Transportation Management System (USTDA Activity No. 2019-31017A)
POC: Anna Amaya, USTDA, 1101 Wilson Boulevard, Suite 1100, Arlington, VA 22209-2275,
Tel: (703) 875-4357, Fax: (703) 775-4037, Email: RFPQuestions@ustda.gov.
The Grantee (City of Davao) invites submission of qualifications and proposal data
(collectively referred to as the "Proposal") from interested U.S. firms that are qualified on the
basis of experience and capability to develop a technical assistance to support the
modernization of Davao City Public Safety and Security Command Center and the
development of an Intelligent Transportation Management System in the Philippines.
Davao City was among the first cities in the Philippines to have a civilian-led safety and
security command center and its performance is often regarded as a model for other local
government units to emulate. The Public Safety and Security Command Center (“PSSCC”) a
civilian-led emergency operations center of Davao City under the City Government of Davao
is responsible for orchestrating public safety and response activities, including 911 services or
emergency dispatch, disaster risk management, and inter-agency coordination. The City
Government of Davao also has a City Transport and Traffic Management Office (“CTTMO”)
that handles traffic management and road safety, including video monitoring.
The City recognizes that modern information infrastructure is essential to maintaining public
safety, improving emergency response times, and addressing urban traffic challenges. The
existing Intelligent Operations Center system was implemented in 2012-2013, and its Traffic
Signalization System was implemented in 2004-2010. Currently, the City seeks to update and
modernize its capabilities with appropriate latest-generation technology platforms,
applications and data management tools.
Overall, the City Government of Davao envisions to create a community that harnesses digital
connectivity and technological advancement in providing high-quality living and a safe and
secured environment for its citizenry. Thus, the inception of two (2) Smart City Projects:
•

Enhanced Capability of its Emergency Operations, particularly a Converged
Command and Control Center, adopting technological solutions which will enable

•

efficient collaboration among agencies to ensure near, if not real time information
which is critical in handling the overall safety and security of the city; and,
Intelligent Transport Management Systems, using technology to address the
growing challenges on transportation and traffic in the city at the same time ensure
security and safety of the general public.

This TA will support the modernization or upgrade of the Davao City’s Public Safety and
Security Command Center operational capabilities and the development of an Intelligent
Transportation Management System. The primary objective of the Project is to upgrade
information and communication technology (“ICT”) infrastructure for the city’s operations
command center, including communications, emergency management, and transportation
management systems. The TA will evaluate the technical, financial, and other key elements
of the Project and provide detailed analysis, plans, and specifications necessary to implement
the Project.
The U.S. firm selected will be paid in U.S. dollars from a $515,000 grant to the Grantee from
the U.S. Trade and Development Agency (“USTDA”).
A detailed Request for Proposals (“RFP”), which includes requirements for the Proposal, the
Terms of Reference, and portions of a background definitional mission report are available
from USTDA, at 1101 Wilson Boulevard, Suite 1100, Arlington, VA 22209-2275. To request
the RFP in PDF format, please go to: http://www.ustda.gov/business-opportunities/requestproposal-form. Requests for a mailed hardcopy version of the RFP may also be faxed to the
IRC, USTDA at 703-775-4037. In the fax, please include your firm’s name, contact person,
address, and telephone number. Some firms have found that RFP materials sent by U.S. mail
do not reach them in time for preparation of an adequate response. Firms that want USTDA
to use an overnight delivery service should include the name of the delivery service and your
firm's account number in the request for the RFP. Firms that want to send a courier to USTDA
to retrieve the RFP should allow one hour after faxing the request to USTDA before scheduling
a pick-up. Please note that no telephone requests for the RFP will be honored. Please check
your internal fax verification receipt. Because of the large number of RFP requests, USTDA
cannot respond to requests for fax verification. Requests for RFPs received before 4:00 PM
will be mailed the same day. Requests received after 4:00 PM will be mailed the following
day. Please check with your courier and/or mail room before calling USTDA.
Only U.S. firms and individuals may bid on this USTDA financed activity. Interested firms,
their subcontractors and employees of all participants must qualify under USTDA's nationality
requirements as of the due date for submission of qualifications and proposals and, if selected
to carry out the USTDA-financed activity, must continue to meet such requirements throughout
the duration of the USTDA-financed activity. All goods and services to be provided by the
selected firm shall have their nationality, source and origin in the U.S. or host country. The
U.S. firm may use subcontractors from the host country for up to 20 percent of the USTDA
grant amount. Details of USTDA's nationality requirements and mandatory contract clauses
are also included in the RFP.
Interested U.S. firms should submit their Proposal in English directly to the Grantee by 12:00
PM on March 31, 2020 at the above address. Evaluation criteria for the Proposal are included

in the RFP. Price will not be a factor in contractor selection, and therefore, cost proposals
should NOT be submitted. The Grantee reserves the right to reject any and/or all Proposals.
The Grantee also reserves the right to contract with the selected firm for subsequent work
related to the project. The Grantee is not bound to pay for any costs associated with the
preparation and submission of Proposals.

ANNEX 2
PORTIONS OF BACKGROUND DEFINITIONAL MISSION

A. Executive Summary
Davao is the third most populous city in the Philippines. It has been selected to be part of the
ASEAN Smart Cities Network, 1 catalyzing a long-term smart city digital planning program.
City planners recognize that modern information infrastructure is essential to maintaining
public safety, improving emergency response times, and addressing urban traffic challenges.
The city’s existing Intelligent Operations Center system was implemented in 2012-2013 and
its Traffic Signalization System was implemented in 2004-2010. It seeks to update and
modernize these systems with modern sensors, networks, applications and updated command
and control and data management tools.
Improving emergency response capability is vital as the Philippines ranks as the third most
disaster-prone country in the world. 2 It experiences almost all forms of natural and humaninduced calamities, including frequent typhoons, floods, volcanic eruptions and earthquakes,
landslides, fires and, in the case of the Mindanao region that
includes Davao City, armed conflict. Davao City was the first
city in the Philippines to have a civilian-led emergency
operations center and its performance is often regarded as a
model for other communities to emulate. The Public Safety and
Security Command Center (PSSCC) is responsible for
orchestrating public safety and response activities, including 911
services, emergency dispatch, disaster risk management, and
inter-agency coordination. In addition, the City Transport and
Traffic Management Office (CTTMO), an attached department
to PSSCC, handles traffic surveillance and road safety. The combination of increased traffic
associated with urbanization and an antiquated traffic signaling system have severely strained
roadway traffic capacity. Davao City also has its own Disaster Risk Reduction and
Management Office (DRRMO) to prepare for and address untoward incidents, primarily
brought about by natural calamities or disasters. While PSSCC, or Davao City in general has
commendable operational skills, it has insufficient technical capacity to maintain effective
disaster preparedness and response.
The initial emphasis of Davao’s smart city strategy planning effort is to modernize its
command center and traffic management system, including the expansion of the video
surveillance network and introduction of an automated traffic violation management system.
Davao has a comprehensive city master plan funded by Japanese technical assistance, but not
a “smart city” plan or architecture. A broader effort to accelerate digital transformation of
city administration and e-government services may be developed over time.
“Project”: The Project to be implemented has a two-fold objective: 1) to rapidly upgrade the
City’s emergency management capabilities and operations center, including through the
expanded surveillance technologies, incident management, and improved data analysis and

1 https://asean.org/storage/2018/04/Concept-Note-of-the-ASEAN-Smart-Cities-Network.pdf,
https://en.wikipedia.org/wiki/ASEAN_Smart_Cities_Network
2World Risk Report 2017 https://reliefweb.int/sites/reliefweb.int/files/resources/WRR_2017_E2.pdf

communications. And, 2) to introduce modern transportation and traffic management
systems to improve traffic flow and increase public safety.
“Technical Assistance”: The proposed Technical Assistance would assess Davao PSSCC’s
current technological systems and capabilities and propose a plan for expanded urban sensing
systems; improved data interoperability and data center capabilities; and modern traffic and
public safety systems. The Technical Assistance will provide Davao City with a detailed
platform system architecture, comprehensive design and engineering requirements, and
procurement specifications for the Project.
The City Government of Davao is the sponsor for the Philippines – Davao City Smart City
Projects Technical Assistance. The work program shall address two inter-related project
workstreams on Enhanced Capability for Emergency Operations and Intelligent Transport
and Traffic System with Security.
B. Project Description
The proposed Philippines – Davao City Public Safety and Security Command Center and the
Development of an Intelligent Transportation Management System will enable the city to
rapidly modernize its operations command center, improve data and communications
interoperability and expand situational intelligence for emergency response. In addition, it
will assist with updating the city’s traffic management system including through the
introduction of intelligent signaling, video surveillance, analytic software, and violation
management and parking systems that expand city revenues.
The TA calls for the Contractor to perform a Situation Assessment of Davao’s current
emergency operations command center and traffic management systems, identify operational
priorities, and make a detailed plan to improve technical infrastructure. It will address the
current systems in use at the PSSCC as well as the CTTMO and the DRRMO. The
assessment will cover communications technologies and systems, such as mobile networks,
emergency communications and broadband, as well as “back office” IT technologies
associated with the data center, computing and related functions. It will also take into
account emergency dispatch applications, location and GIS, cybersecurity and new
technologies that may become a part of Davao’s smart city future, for instance, sensors, the
Internet of Things, Intelligent transportation system (ITS) and a variety of other innovations
appropriate to Davao’s development objectives. The Situation Assessment report will
provide a comprehensive inventory of PSSCC, CTMMO and DRRMO’s needs, requirements
and technological assets that will inform subsequent planning tasks.
The Contractor shall prepare and conduct a Two-Day Workshop on emergency operations
and traffic management solutions, best practices and migration strategies for PSSCC
/CTTMO/DRRMO and associated City Government departments. The workshop shall
provide a comprehensive summary of the Situation Assessment findings, and an overview of
technologies and solutions relevant to the operational context at PSSCC /CTTMO/DRRMO.
In addition, the Contractor shall outline its preliminary technical recommendations for
discussion that will be further expanded in the technical planning tasks of the project. The

Contractor shall prepare written materials for the workshop participants and summarize
discussions from the event in a concise report.
With a firm understanding of Davao’s requirements, and informed feedback from the
Grantee on preliminary conclusions, the Contractor shall define and prepare vendor-neutral
project plans and technical specifications to meet the Grantee’s projected requirements to: 1)
modernize and upgrade the PSSCC Emergency Operations Center; 2) modernize and upgrade
the Davao City Traffic Management system; and 3) integrate existing systems with the
proposed new platforms and improve unified command and control capability.
The Contractor shall also develop a Financial Analysis and Financing Plan that specifies the
amount of funding required to implement the infrastructure enhancement projects identified.
The Contractor shall prepare a comprehensive financial analysis to demonstrate startup costs
and operational costs over time and assess alternative sources of funding and project
financing models.
The TA is an estimated 344 man-days effort and be completed in approximately four months.
Davao City Project Context
Davao City has a 2017 population of 1.7 million. The wider Davao Metro area, which
includes the six neighboring cities and towns of Tagum, Panabo, Digos, Samal, Carmen and
Santa Cruz, has a population of 2.5 million, forecast to reach 5.2 million in 2045. It is the
largest city in the country by land area. Per capita GDP is PHP 82,592 ($1,638).
Davao City is the only municipality in the Philippines to have established a Public Safety and
Security Command Center. The PSSCC was founded in 2010 under then-Mayor Rodrigo
Duterte and has been touted as a model for introducing civilian control over emergency
operations in other communities nationwide. PSSCC is empowered to:
monitor essential information and orchestrate effective responses to situations
and trends that affect public safety, order and security of the people who live,
work, study, visit and invest in Davao City through appropriate technological
solutions and highly proficient, capable and service-oriented people. 1
PSSCC sits at the center of three organizational clusters
Safety
Cluster
within the Davao City administration: Emergency
Response Cluster (including 911 and medical and fire first
responder dispatch); Safety Cluster (including traffic and
transportation management, and urban video
PSSCC
surveillance); and Security Cluster (police and security
Emergency
forces). PSSCC is not a police or internal security
Security
Response
Cluster
Cluster
organization but coordinates with those departments
through the customary performance of its duties. As the
overall coordinator for crisis response, PSSCC works
closely with security authorities during emergency situations that require city oversight,
1 https://www.facebook.com/pg/Davao-Citys-Public-Safety-and-Security-Command-Center-1841649679448800/about/

coordination and management. In addition, on the technical level, PSSCC provides a feed of
camera signals to security authorities for separate monitoring and intelligence analysis but
does not have the mandate, staff or skills to perform intelligence functions itself.
PSSCC’s responsibilities include:
•

Orchestrates all undertakings relative to safety and security

•

Provides security, safety and risk management

•

Ensures efficient utilization of people, information, technology and intelligent solutions

•

Center for all coordination efforts

•

Leads a multi-agency approach
mechanism.

The PSSCC maintains the integrated
emergency dispatch center and 911 call
center. “Central 911” as it is known was
formerly the Central Communications and
Emergency Response Center when launched
in 2002. The facility is both a call and
dispatch center that links residents needing
assistance with the emergency resources of
the government: police, firefighters, and emergency medical and rescue services.
The PSSCC’s Operations Center technical system was installed in 2012-2013 by a local
integrator, Abratique & Associates.
In May 2018 Executive Order
No. 56 was signed by
President Duterte
institutionalizing “911” as the
nationwide emergency
answering system, and local
911 centers fall under the
supervision of the National
Call Center. Back then, Davao
City was only the third
government in the world to
adopt 911 as its emergency
number, patterned after the
U.S. system. Currently there
are eight emergency call centers nationwide. The largest is in Metro Manila (74 call center
staff), Cebu (22 staff) and Davao City (11 staff). The remaining six emergency call centers

are managed by Local Governmental Unites (LGU) with a total of 76 additional staff
nationwide. 1
Central 911 initially utilized Geospatial
Aerial View of PSSCC Compound
Information System (GIS) data
associated with Davao Light and Power
Company lamp posts throughout the
city to track the location of emergency
callers and their nearest responders.
This Emergency Computer-Aided
Dispatch system (ECAD) is said to be
the country’s first integrated emergency
response service using GIS technology.
However, PSSCC no longer utilizes this
GIS system. PSSCC has developed its
own street maps application as an
alternative, and the City Planning Office, a sister department, also has limited GIS.
Upgrading GIS, for these purposes, is considered a priority.
A coastal siren network provides community alerts for tsunamis and tidal surges.
Davao City is keen to accelerate the
modernization of its technology platforms
to support emergency operations, public
safety and traffic management. It intends
to integrate to the fullest extent possible its
Enhanced Capability for Emergency
Operations with the planned upgrades
related to Intelligent Transport and Traffic
System with Security.
Hazard Environment
PSSCC is the focal point of emergency response for both natural disasters and man-made
threats. Terrorist activity in Davao City accelerated markedly following a September 2016
bombing at the Roxas Night Market, which
killed 15 people and wounded 70. On May
23, 2017, President Duterte placed the whole
of Mindanao under martial law amid an
escalation of insurgent conflicts in the
province led by the Maute Group, an Islamist
anti-government organization. The martial
law decree has been extended twice and is
scheduled to expire at the end of 2019, barring
escalation of events. However, in September
the threat level was raised to Level 3 (out of
1 https://www.hrw.org/world-report/2018/country-chapters/philippines

5), with the government citing a “strong possibility” of attacks associated with Maute Group,
Abu Sayyaf Group, and the Bangsamoro Islamic Freedom Fighters. 1
Natural disasters are common throughout the country and in Mindanao. The Philippines
experiences an average of 20 tropical cyclones per year, often accompanied by tidal surges,
major river flooding, mud slides and collapsed structures. The toll on life and property can be
considerable. At least 30 areas in Davao Region are natural disaster-prone, according to the
Davao Regional Disaster Coordinating Council (RDCC). Mud slides are characteristically
precipitated by deforestation and heavy logging, which has a
secondary impact of increasing silt in waterways that impairs
Philippines Earthquakes 2018
run-off during heavy rains. In one month alone, June 2018,
continuous heavy rain brought floods to the nearby
Maguindanao Province where 71,000 persons were
displaced. Two weeks later at least 1,000 people were
displaced and, at the end of the month, flashfloods led to the
overflow of irrigation canal causing displacement of more
than 8,000 people. Such stories are everyday occurrences
during monsoon season.
As the country sits on the Pacific Rings of Fire, at the
meeting point of three tectonic plates, earthquakes are also
common. The Philippines experiences three to five
earthquakes per day, mostly minor, but significant events
occur up to three times a year. The last extreme earthquake
happened on October 15, 2013 in Bohol. This magnitude 7.2
earthquake and the more than 300 aftershocks destroyed
many houses, churches, roads and bridges. 2 A 6.1 magnitude
quake hit about 95 km outside of Davao City as recently as September 2018. And a series of
minor to major earthquakes has happened in Mindanao, including Davao City, in the last
quarter of 2019.
In addition to these and other extraordinary hazards, PSSCC is responsible for responding to
routine events, such as fires, medical emergencies, and major road traffic events. From the
Central 911 station, PSSCC manages 27 ambulances and seven firetrucks for the entire
greater Davao City region with a population of 2.5 million. In the suburban areas
surrounding the city center, only seven out of 182 barangays (districts) have emergency
vehicles.
Enhanced Capability for Emergency Operations
PSSCC has identified a number of areas in which technology modernization can significantly
improve operational performance. It seeks a technological solution that will enable efficient
collaboration among agencies to ensure near real-time, if not real-time information, which is
critical in handling the overall safety and security of the city. The main planned upgrades to
PSSCC’s existing intelligent operations center include the following:
1 https://www.pressreader.com/philippines/sunstar-davao/20180920/281487867262295
2 https://www.silent-gardens.com/earthquakes.php

•

Converged Command and Control - A unified,
multi-agency technology and operational
management framework is required to
coordinate data, procedures and
communications to improve real-time
situational awareness and ensure public safety
and security.

•

Unified Digital Communication Systems –
Integration of all analog and digital radios,
smart phones, messaging systems, data and text sharing and shared document and video
management to ensure interoperability among local and national safety and security agencies.

•

Intelligent Surveillance Systems – Installation of additional intelligent, Internet Protocolbased CCTV cameras and the introduction of advanced video analytics such as facial and
vehicle plate number recognition. PSSCC believes that most field components need to be
replaced or upgraded, including the supporting backend equipment.

•

Data Analytics and Solution Integration – Improved knowledge sharing among safety and
security agencies through database integration with analytical capability and integration of
government and non-government systems (fire alarm, panic button, digital signage sirens,
etc.), including improved mapping. Dramatic improvement is required with information
gathering and storing capabilities and most especially the ability to analyze all sources of
information flows with big data analytics for a more efficient decision making. In addition, a
fully integrated GIS system should be adopted which will serve as a common operating
picture to all line agencies to ensure maximum situational awareness. All upgrades need to
be based on open protocols for easy integration with existing systems and data sharing.

•

ICT Network Infrastructure – Rehabilitation and expansion of fixed broadband and radio
networks to ensure maximum communications capacity and radio coverage.

•

Cybersecurity – Comprehensive upgrade to the cybersecurity platforms and mechanisms to
ensure data protection and integrity at all phases in emergency operations, data management
and communications.

•

Sensors and Internet of Things – Following the global trend toward a “sensing city,” Davao
would like to progressively introduce smart sensors to monitor potential environmental
hazards and incorporate received remote data into its overall situational awareness.

Each of these topics are addressed in the proposed Terms of Reference of the Technical
Assistance project (See Section O, below).
Intelligent Transport and Traffic System with Security
Rapid urbanization, expansive “build, build, build” commercial development, and an
antiquated transportation infrastructure combine to create many challenges for the city.
Modern, appropriately-scaled ICT is needed to optimize the transportation network, manage
traffic and ensure public safety. While no figures are available for Davao City, in Manila

traffic congestion is estimated to cost the economy PHP 3.5 billion ($67 million) per day 1
and Davao similarly faces a negative drag on economic activity from traffic congestion.
Among the greatest transportation and traffic management challenges facing the city are:
•

Traffic signalization system. Davao City’s Traffic Signalization System was implemented in
2004-2010 and many traffic lights are not in working order, raising the ire of the public and
impairing safe traffic flow. A more dynamic system is required for improved congestion
control.

•

No integration of traffic signalization with emergency operations. PSSCC and CTTMO are
not able to control traffic signals to coordinate emergency response, for example, by opening
traffic signals to accommodate ambulances or fire trucks during emergencies.

•

Out-of-date camera and traffic surveillance system. The camera network coverage needs to
be expanded and capabilities upgraded to accommodate license plate readers for contact-less
violation management and fare collection. Currently, traffic violations are dispersed by 600
local traffic police and national Land Transportation Office (LTO) traffic police (for state
roads).

•

No parking management. Davao has no paid parking program or violation protocol on city
streets and consequently has essentially no source of revenue from parking fees. In 2017 the
city collected only PHP 16 million ($300,000) from manual ticketing, a miniscule amount for
a municipality of Davao’s size. The absence of parking fines also negatively impacts traffic
street traffic flow. The city seeks to introduce a paid parking regime including smart or
meter-less parking, augmented by video and/or remote sensors to manage parking spots.

•

High Priority Bus System. Davao is now currently embarking to implement a modernization
of its public transportation by replacing the current “jeepney” system with a bus system
comparable to those utilize in 1st world countries or cities, such as those in the U.S.,
Singapore, and Australia. Recently (Dec 2019), this PHP 19 BILLION ($356 Million)
estimated worth of a project has been greenlit by the Philippines national government with
support from the Asian Development Bank (ADB). Thus, an even greater challenge now is
faced in properly planning how overall traffic management should be done in the city. The
HPBS is touted to introduced positive, albeit drastic, changes to transportation and traffic
flows and patterns in the city.

Master Planning and Technology Improvements
In April 2018, Davao released a 27-year infrastructure modernization and master plan,
“IM4Davao,” unveiled by Assistant City Administrator Lawyer Tristan Dwight Domingo
(the primary point of contact for this DM). The plan, funded by the Japan International
Cooperation Agency (JICA), outlines proposals for short, medium, and long-term high
priority projects with an estimated cost of PHP 298.4 billion ($5.5 billion), including new
road networks; a modernized traffic management and traffic control center; intra-city railway
1 https://newsinfo.inquirer.net/970553/jica-traffic-congestion-now-costs-p3-5-billion-a-day-metro-manila-traffic-jica-costof-traffic

network, and other initiatives. 1 Information management systems are integral to the
transportation upgrade plan.
The JICA study also recommends construction of a $964 million light rail project. The Phase
1 of the Mindanao Railway Project is also planned to connect Tagum City with Davao City
and Digos in Davao del Sur and slated to be operational by 2021. 2 The light rail may be
interconnected with a proposed 2,135-km Trans-Mindanao High Speed Railway System
(TMHSRS), a "catalytic project" with a budget of PHP 753.5 billion ($14.2 billion).
Several national government initiatives will also influence Davao transportation ICT
projects. The Department of the Interior and Local Government (DILG) leads the Safe
Philippines Project which entails, in part, the installation of additional security cameras,
upgraded communication and establishment of intelligent data collection and analysis
systems.
Key areas in Davao City’s plans related to “Intelligent Transport and Traffic Management
System with Security” include:
•

Transport & Traffic Management Monitoring Center – A new and upgraded ICT systems are
needed to monitor and manage all transport and traffic issues and concerns in the City.

•

Intelligent Traffic Signalization –
Introduction of a more advanced traffic
management system to address the
growing challenges in the traffic
situation in the City. Currently there are
67 traffic lights and signaling at key
intersections.

•

Intelligent Transportation System – to
leverage artificial intelligence and big
data to manage and administer city
traffic as well as the High Priority Bus System.

•

Secured Transport Terminals – Video surveillance to ensure all commuters are safe.

•

Integration with National Government Transportation Projects – ICT platforms for
interconnection and coordination with interprovincial train system.

C. Project Sponsor’s Capabilities and Commitment

1 Also: water supply development plan projects; water management plan projects; and projects for solid waste management.
https://news.mb.com.ph/2018/04/25/davao-unveils-p298-4-b-infrastructure-modernization-plan/
2 https://www.rappler.com/nation/200980-japan-recommends-railway-system-for-davao-city

The City Government of Davao City is the official local government and will be the recipient
of the Technical Assistance grant. Davao City has been identified as an ASEAN Smart City
(along with Manila and Cebu from the Philippines) and, as such, will participate in regional
seminars, trainings and other programs to promote information-sharing and best practices.
Davao City Seal

Davao City’s Public Safety and Security Command Center is a civilian
department within the City administration coordinates with the City
Transport and Traffic Management Office. The PSSCC’s core
departments include the following:
PSSCC’s Core Agencies

At a summary level,
•

•
•
•

Most of the agencies have systems that need to be integrated into the PSSCC command
center;
The Command Center needs to collect information from different safety and security
agencies;
The Command Center needs to be able to forward information towards the different safety
and security agencies;
The desired Intelligent Transport and Traffic System shall be managed by City Transport and
Traffic Management Center but shall be integrated to the Public Safety and Security
Command Center as envisioned in the Converged Command and Control.1

1 From “DAVAO CITY PRIORITY PROJECTS”, unknown source

Technical planning at PSSCC falls under the City Information and Communications
Technology Board. The Board is chaired by Mayor Sara Duterte and is comprised of the
following executive members 1:

According to City Government of Davao, Information & Communications Technology
Policy and Standards planning document, the roles and responsibilities of the respective
organizations are:
The CITY MAYOR
The City Mayor has the overall responsibility for all Information and Communications
Technology (ICT) undertakings, and as defined by Executive Order No. 20 series of 2016.
ICT COMMITTEE (BOARD)
•

Has the overall responsibility for managing ICT Davao’s vision, mission and goals in an
effective and satisfactory manner according to current laws, requirements and contracts;

•

Formulate, adopt and ensure the successful implementation of ICT Policy and Standards
(ICTPS);

•

Formulate, adopt and ensure the successful implementation of the ICT Enterprise
Architecture (EA) Plan;

•

Institute all policies governing the development, implementation and maintenance of the
ICTPS and EA Plan and all matters relating to future ICT related activities of the City
Government and all its offices;

•

Review, approve, monitor and evaluate results of all ICT plans, programs and investments;

•

Oversee and approve all actions made by the TEAM as identified below;

1 From: City Government of Davao, Information & Communications Technology Policy and Standards

•

Review and evaluate all matters pertaining to the planning and implementation of any ICT
related matters in Davao.

The technical working level team is comprised of IT specialists who oversee all of the City’s
IT operations and management, including the setting of technical policies, architectures,
major investments and procurement. See figure next page:

The Technical Team is comprised of ICT Personnel and provides technical advice to the
BOARD. The TEAM’s duties are:
•

Formulates and designs strategy, planning and resource allocation for the development and
maintenance of the ICTPS, the EA Plan, and all other appropriate ICT related activities of the
City Government;

•

Provides technical support to the BOARD in all its undertakings;

•

Recommends to the BOARD policy, standards, requirements and processes on ICT related
matters;

•

Ensures proper documentation of all activities and actions of the BOARD and of its own;

•

Recommends to the BOARD additional ICT TEAM members if it deems necessary;

•

Performs such other tasks as the BOARD, the City Mayor or the City Administrator may
direct.

In addition, the City Information Technology Center (CITC) is the frontline office in the
adoption and application of ICTs and oversees the implementation of any projects approved
by the BOARD. CITC ensures ICT utilization in strategic areas and supports all City
departments and offices.

ANNEX3
USTDA NATIONALITY REQUIREMENTS

U.S. TRADE AND DEVELOPMENT AGENCY
Arlington, VA 22209-3901

NATIONALITY, SOURCE, AND ORIGIN REQUIREMENTS
[As of January 17, 2014]

The purpose of USTDA's nationality, source, and origin requirements is to ensure the
maximum practicable participation of American contractors, technology, equipment and
materials in the prefeasibility, feasibility, and implementation stages of a project.
USTDA STANDARD RULE (GRANT AGREEMENT STANDARD LANGUAGE):
Except as USTDA may otherwise agree, the following provisions shall govern the delivery of
goods and professional services funded by USTDA under the Grant Agreement:
(a) the Contractor must be a U.S. firm;
(b) the Contractor may use U.S. subcontractors without limitation;
(c) employees of U.S. Contractor or U.S. subcontractor firms shall be U.S. citizens, non-U.S.
citizens lawfully admitted for permanent residence in the United States or non-U.S. citizens
lawfully admitted to work in the United States, except as provided pursuant to subpart (d)
below;
(d) up to twenty percent (20%) of the USTDA Grant amount may be used to pay for services
performed by (i) Host Country subcontractors, and/or (ii) Host Country nationals who are
employees of the Contractor;
(e) a Host Country subcontractor may only be used for specific services from the Terms of
Reference identified in the subcontract;
(f) subcontractors from countries other than the United States or Host Country may not be
used;
(g) goods purchased for performance of the TA and associated delivery services (e.g.,
international transportation and insurance) must have their nationality, source and origin in the
United States; and

(h) goods and services incidental to TA support (e.g., local lodging, food, and transportation)
in Host Country are not subject to the above restrictions.
NATIONALITY:
1) Application
A U.S. firm that submits a proposal must meet USTDA’s nationality requirements as of the
date of submission of the proposal and, if selected, must continue to meet such requirements
throughout the duration of the USTDA-funded activity. These nationality provisions apply
to all portions of the Terms of Reference that are funded with the USTDA grant.
2) Definitions
A "U.S. firm" is a privately owned firm that is incorporated in the U.S., with its principal
place of business in the U.S., and which is either (a) more than 50% owned by U.S. citizens
and/or non-U.S. citizens lawfully admitted for permanent residence in the United States, or
(b) has been incorporated in the U.S. for more than three (3) years prior to the issuance date
of the request for proposals; has performed similar services in the U.S. for that three (3) year
period; employs U.S. citizens in more than half of its permanent full-time positions in the
U.S.; and has the existing capability in the U.S. to perform the work in question.
A partnership that is organized in the U.S., has its principal place of business in the U.S., and
is more than 50% owned by U.S. citizens and/or permanent residents, qualifies as a “U.S.
firm”.
A nonprofit organization, such as an educational institution, foundation, or association, also
qualifies as a “U.S. firm” if it is incorporated in the U.S. and managed by a governing body,
a majority of whose members are U.S. citizens and/or permanent residents.
SOURCE AND ORIGIN:
Definitions
“Source” means the country from which shipment is made.
"Origin” means the place of production, through manufacturing, assembly or otherwise.

Questions regarding these nationality, source and origin requirements may be addressed to
the USTDA Office of General Counsel.
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ANNEX 4
USTDA GRANT AGREEMENT, INCLUDING MANDATORY CONTRACT
CLAUSES

.'
GRANT AGREEMENT

This Grant Agreement is entered into between the Government of the United States of America,
acting through the U.S. Trade and Development Agency ("USTDA") and the City Government
of Davao ("Grantee,,). USTDA agrees to provide the Grantee under the tenns of this Grant
Agreement US$515,000 ("USTDA Grant") to fund the cost of goods and services required for
technical assistance ("TA") to support the modernization of Davao City Public Satety and Security
Command Center and the development of an Intelligent Transportation Management System
("Project") in the Philippines ("Host Country").

1. USTDA Funding
The USTDA Grant to be provided under this Grant Agreement shall be used to fund the costs of a
contract between the Grantee and the U.S. finn selected by the Grantee ("Contractor") under which
the Contractor will perform the TA ("Contract"). Payment to the Contractor will be made directly
by USTDA on behaff of the Grantee with the USTDA Grant funds provided under tliis Grant
Agreement.

2. Terms of Reference
The terms of reference for the TA ("Terms of Reference") ace attached as Annex 1 and are hereby
incorporated by reference into this Grant Agreement. The TA will examine the technical.
financial, environmental, and other critical aspect~ of the proposed Project. The Terms of
Reference for the TA shall also be included in the Contract.

3. Standards of Conduct
USTDA and the Grantee recognize the existence of standards of conduct for public officials and
commercial entities in their respective countries. Therefore, USTDA, the Grantee, ~d the
Contractor shall not directly or indirectly provide, offer or promise to provide money or anything
of value to any public official in violation of any United States or Host Country laws relating to
corruption or bribery.

4. Grantee Responsibilities
(A) Support to the Contrator
The Grantee shall undertake its best efforts to provide reasonable support for the Contractor,
such as providing otlice space and secretarial support while the Contractor is performing TA
tasks. The Grantee shall provide the Contractor with all currently available information and
data regarding the Project that is in the possession and/or control of the Grantee. The Grantee
shall facilitate the Contractor's access to the proposed Project site(s) as necessary to perform
the TA. The Grantee shall provide guidance to the Contractor on the Contractor's proposed
approach to contacting information sources in the Philippines, and review and reach an

agreement with the Contractor on the Contractor's plan to contact and meet with other relevant
stakeholders.
USTDA acknowledges that the Grantee wi11 ·include in the Contract a requirement that
information that is clearly labelled as confidential information and is obtained during the terms
of the Contract shall only be used for purposes ofperfonning the TA.

(B) Technical Direction
The Grantee shall ensure that the TA is overseen solely by technical experts, in particular,
Project Manager, Tristan Dwight P. Domingo, and the Assistant Project Manager, Rowena
Henedine D. Narajos. The Project Manager and Assistant Project Manager shall: (i) serve as
the overall project managers; (ii) coordinate the input of the relevant government departments;
(iii) make technical decisions regarding the final work product, as necessary to cany out the
TA and Project Implementation; and (iv) serve as the designated points of contact for the TA
for USTDA and the Contractor. The Grantee shall submit any change in the project managers
of the TA to USTDA for approval. Failure to inform USTDA of such a change, or obtain such
approval may result in delays in disbursements under the Grant agreement or termination, as
described in Article 19 below.

5. Contract Matters and USTDA's Rights as Financier
(A) Grantee Competitive Selection Procedures
Selection of the u:s. Contractor shall be carried out by the Grantee according to its established
procedures for the competitive selection of contractors with advance notice of the procurement
published online through Federal Business Opportunities (·wwwfedbizopps.gov). Upon
request, the Grantee will submit these contracting procedures and related documents to
USTDA for information and/or approval.

(8) USTDA's Right to Approve Contractor Selection
The Grantee shall notify USTDA at the address of record set forth in Article 16 below upon
selection of the Contractor to perfonn the TA. USTDA then shall notify the Grantee whether
or not USTDA approves the Grantee's Contractor selection. Upon USTDA approval of the
Gmntee's Contractor selection, the Grantee shall .notify in writing the U.S. firms that submitted
unsuccessful proposals to perform the TA that they were not selected. The Grantee and the
Contractor then shall enter into a Contract for pcrfonnancc of the TA.

(C) USTDA 's Right to Approve Contract Between Grantee and Contractor
(I)

Contract
The Grantee and the Contractor shal I enter into a Contract for performance
of the TA. The Grantee (or the Contractor on the Grantee's behalf)
shall tnmsmit to USTDA, at the address set forth in Article 16 below,
a photocopy of an English language version of the signed Contract or a
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final negotiated draft version of the Contract. USTDA then shall notify the
Grantee and the Contractor whether or not USTDA approves the Contract.
(2)

Amendments and Assignments
The Grantee or the Contractor may submit any proposed amendment to
the Contract, including any proposed amendment to any annex thereto, or
any proposed assignment of the Contract, to USTDA at the address set
forth in Article 16 below. USTDA then shall notify the Grantee and the
Contractor whether or not USTDA approves the proposed amendment or
assignment.

(D) USTDA Not a Party to the Contract
It is understood by the parties that USTDA has reserved certain rights such as, but not limited
to, the right to approve the terms of the Contract and any amendments thereto, including
assignments, the selection of all contractors, the Tenns of Reference, the Final Report, and any
and all documents related to any Contract funded under the Grant Agreement. The parties
hereto further understand and agree that USIDA, in reserving any or all of the foregoing
approval rights, has acted solely as a financing entity to assure the proper use of U.S.
Government funds, and that any decision by USTDA to exercise or refrain from exercising
these approval rights shall be made as a financier in the course of funding the TA and shall not
be construed as making USTDA a party to the Contract. The parties hereto understand and
agree that USTDA may, from time to time, exercise the foregoing approval rights, or discuss
matters related to these rights and the Project with the parties to the Contract or any
subcontract, jointly or separately, without thereby incurring any responsibility or liability to
such parties. Any approval or failure to approve by USTDA shall not bar the Grantee or
USTDA from asserting any right they might have against the Contractor, or relieve the
Contractor of any liability which the Contractor might otherwise have to the Grantee or
USTDA.
·

(E) Grant Agreement Controlling
Regardless ofUSTDA approval, the rights and obligations of any party to the Contract or any
subcontract thereunder must be consistent with this Grant Agreement. In the event of any
inconsistency between the Grant Agreement and the Contract or any subcontract funded by the
Grant Agreement, the Grant Agreement shall control.

6. Disbursement Procedures
(A) USTDA Approval of Contract Required
USTDA will make disbursements ofUSTDA Grant funds directly to the Contractor only after
USTDA approves the Grantee's Contract with the Contractor.
~
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(B) Contractor Invoice Requirements
TI1e Grantee should request disbursement of funds by USTDA to the Contractor for
perfonnance of the TA by submitting invoices in accordance with the procedures set forth in
the USTDA Mandatory Contract Clauses in Annex IT.

7. Effective Date
The effective date of this Grant Agreement (''Effective Date") shaJI be the date of signature by
both parties or, if the parties sign on different dates, the date of the last signature. In the event that
only one signarure is dated, such date shall constitute the Effective Date.

8. TA Schedule
(A) TA Completion Date
The completion date for the TA, which is March 3 I, 202 l is the date by which the parties
estimate that the TA will have been completed.
(B) Time Limitation on Disbursement of USTDA Grant Funds
Except as USTDA may otherwise agree, (i) no USTDA funds may be disbursed under this
Grant Agreement for goods and services which arc provided prior to the Effective Date of the
Grant Agreement; and (ii) no USTDA funds may be disbursed more than four (4) years after
the Effective Date of the Grant Agreement.
9. USTDA Mandatory Contract Clauses
All contracts funded under this Grant Agreement shaH include the USTDA Mandatory Contract
Clauses set forth in Annex II to this Grant Agreement. All subcontracts funded or partially funded
with USTDA Grant funds shall include the USTDA Mandatory Contract Clauses, except for
Clauses B(J ), G, H, I, and S.
10. Use of U.S. Carriers

(A) Air
Transportation by air of persons or property funded under this Grant Agreement shall be on
U.S. flag carriers in accordance with the Fly America Act_. 49 U.S.C.40118, to the extent
service by such carriers is available, as provided under applicable U.S. Government
regulations.
(B) Marine

Transportation by sea of property funded under this Grant Agreement shall be on U.S. carriers
in accordance with U.S. cargo preference law.
'
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11. Nationality, Source and Origin
Except as USTDA may otherwise agree, the following provisions shall govern the delivery of
goods and professional services funded by USTDA under the Grant Agreement:
(a) the Contractor must be a U.S. firm;
(b) the Contractor may use U.S. subcontractors without limitation;
(c) employees of U.S. Contractor or U.S. subcontractor firms shall be U.S. citizens, non-U.S.
citizens lawfully admitted for permanent residence in the United States or non-U.S. citizens
lawfully admitted to work in the United States, except as provided pursuant to subpart (d) below;
(d) up to twenty percent (20%) of the USTDA Grant amount may be used to pay for services
· performed by (i) Host Country subcontractors, and/or (ii) Host Country nationals who are
employees of the Contractor;
(e) a Host Country subcontract~r may only be used for specific services from the Tenns of
Reference identified in the subcontract;
(f) subcontractors from countries other than the United States or Host Country may not be used;

(g) goods purchased for performance of the TA and associated delivery services (e.g., international
transportation and insurance) must have their nationality, source and origin in the United States;
and
(h) goods .and services inddental to TA support (e.g., local lodging, food, and transportation) in
Host Country are not subject to the above restrictions.
USTDA will make available further details concerning these provisions upon request.
12.- Taxes

USTDA funds provided under this Gr.mt Agreement shall not be used to pay any taxes, tariffs,
duties, fees or other levies imposed under laws in effect in Host Country, except for taxes of a de
minimis nature imposed on local lodging, food, transportation, or airport arrivals or departures.
Neither the Grantee nor the Contractor will seek reimbursement from USTDA for taxes, tariffs.
duties, fees or other levies, except for taxes of a g~ minimis nature referenced above.
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13. USTDA Project Evaluation
The parties will cooperate to assure that the purposes of the Grant Agreement are accomplished.
For five (5) years following receipt by USTDA of the Final Report, the Grantee agrees to respond
to any reasonable inquiries from USTDA about the status of the Project. Inquiries will include,
but not be limited to, whether the Final Report recommendations have been or will be used to
implement the Project, anticipated Project implementation time line, and likely source of financing.
ln addition, the Grantee agrees to notify USTDA any time the Grantee selects a new primary
contact person for this Project during the five-year period referenced above.

14. Recordkeeping and Audit
The Grantee_ agrees to maintain books, records, and other documents relating to the TA and this
Grant Agreement adequate to demonstrate implementation of its responsibilities under this Grant
Agreement, including the selection of contractors, receipt and approval of Contract deliverables,
and approval or disapproval of Contractor invoices for payment by USTDA. Such books, records,
and other documents shall be separately maintained for three (3) years after the date of the final
disbursement by USTDA. The Grantee shall afford USTDA or its authorized representatives the
opportunity at reasonable times to review books, records, and other documents relating to the TA
and the Grant Agreement.

15. Representation of Parties
For all purposes relevant to this Grant Agreement, the Government of the United States of America
will be represented by the U. S. Ambassador to Host Country or USTDA and Grantee will be
represented by its City Mayor, Sara Z. Duterte, and her duly authorized representative, Attorney
Tristan Dwight P. Domingo, Assistant City Administrator. The parties hereto may, by wtitten
notice, designate additional representatives for all purposes under this Grant Agreement.

16. Addresses of Record for Parties
Any notice, request, document, or ot_her communication submitted by either party to the other
under the Grant Agreement shall be in writing or through an electronic medium that produces a
tangible record of the transmission, such as a facsimile or e-mail message, and will be deemed
duly given or sent when delivered to such party at the following:
To:

The City Government of Davao,
City Hall of Davao
San Pedro Street, Davao City
Philippines, 8000
Phone:
E-Mail:

To:

(6382) 241 I 000 loc. 214
cado.adm(f1!davnocity.go .ph

U.S. Trade and Development Agency
1101 Wilson Boulevard, Suite 1100
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Arlington, Virginia 22209-2275
USA
Phone:
Fax:
E-Mail:

(703) 875-4357
(703) 997-2392
lndoPacific(u,usLda.gov

All such communications shall be in English, unless the .parties otherwise agree in writing. In
addition, the Gnmtee shall provide the Commercial or Economic Section of the U.S. Embassy in
Host Country with a copy of each communication sent to USTDA.
Any communication relating to this Grant Agreement shall include the following fiscal data:
Appropriation No.:
Activity No.:
Reservation No.:
Grant No.:

11 19/20 IOO I
2019-31017A
2019111
l l31PLJ9GH3111 I

17. Implementation Letters
To assist the Grantee in the implementation of the TA, USTDA may, from time to time, issue
implementation letters that will provide additional info1mation about matters covered by this Grant
Agreement. USTDA may also issue implementation letters to (i) extend the estimated completion
date set forth in Article 8(A) above, or (ii) change the fiscal data set forth in Article 16 above. The
parties may also use jointly agreed upon implementation letters to confirm and record their mutual
understanding of matters covered by this Grant Agreement.

18. Grant Agreement Amendments
Either party may submit to the other party at any time a proposed amendment to the Grant
Agreement. A Grant Agreement amendment shall be effective only if it has been signed by both
parties.

19. Termination Clause
Either party may terminate this Grant Agreement by giving the other party written notice thereof
The termination of the Grant Agreement will end any obligations of the parties to provide financial
or other resources for the TA, except for payments that may be made pursuant to Clause H of the
USTDA Mandatory Contract Clauses set forth in Annex II to this Grant Agreement. This article
and Articles 5, 12, 13, 14, and 21 of the Grant Agreement shall survive tetmination of the Grant
Agreement.

20. Non-waiver of Rights and Remedies
No delay in exercising any right or remedy accruing to either party in connection with the Gmnt
Agreement shall be construed as a waiver of such right or remedy.
~
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21. U.S. Technology and Equipment
.By funding this TA, USTDA seeks to promote the project objectives of the Host Country through
the use of U.S. technology, goods, and services. In recognition of this purpose, the Grantee agrees
that it will allow U.S. suppliers to compete in the procurement of technology, goods and services
needed for Project implementation. This Agreement does not obligate the Grantee to choose U.S.
suppliers for Project implementation.
22. Governing Law

This Grant Agreement shall be governed by, and construed in accordance with, the applicable laws
of the United States of America. In the absence of federal law, the laws of the State of New York
shall apply.
23. Counterparts

This Grant Agreement may be executed in counterparts, each of which shall be deemed an original,
but all of which together shall constitute one and the same agreement. Counterparts may be
delivered via electronic mail or other transmission method and any counterpart so delivered shall
be deemed to be valid and effective for all purposes.

CTHE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK}
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IN WITNESS WHEREOF, the GovernDlent of the United States of America and the City
Government of Davao each acting through its duly authorized representative, have caused this
Grant Agreement to be signed in the English language in their names and delivered as of the day
and year written below. In the event that this Grant Agreement is signed in more than one
language, the English lanb'llagc version shall govern.

For the Government of the
United States of America

For the City Government of Davao

. ute11c
Mayor of Davao

-

#

-

Witnessed:

Witnessed:

By: _ _ _ _ _ _ __

By:__._ _ _ __ __ _
Zuleika T. Lopez
City Administrator

By:~
Tristan Ch 1ght
·
Asst.City~

Annex I - Terms of Reference
Annex II - USTDA Mandatory Contract Clauses
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Annex II
USTDA Mandatory Contract Clauses
A. USTDA Mandatory Clauses Controlling
The parties to this Contract acknowledge that this Contract is funded in whole or in part by
the U.S. Trade and Development Agency ("USTDA") under the Grant Agreement between
the Government of the United States of America acting through USTDA and the City
Government of Davao ("Client"), dated
("Grant Agreement"). The Client
has selected
("Contractor") to perform the technical assistance ("TA")
to support the modernization or upgrade of the Davao City Public Safety and Security
Command Center and the development of an Intelligent Transportation Management
System ("Project") in the Philippines ("Host Country"). The Client and the Contractor are
the parties to this Contract, and they hereinafter are referred to collectively as the "Contract
Parties." Notwithstanding any other provisions of this Contract, the following USTDA
Mandatory Contract Clauses shall govern. All subcontracts entered into by Contractor
funded or partially funded with USTDA Grant funds shall include these USTDA
Mandatory Contract Clauses, except for Clauses B(l ), G, H, I, and S. In addition, in the
event of any inconsistency between the Grant Agreement and the Contract or any
subcontract thereunder, the Grant Agreement shall be controlling.

B. USTDA as Financier
(1) USTDA Approval of Contract
This Contract, and any amendment thereto, including any amendment to any annex
thereto, and any proposed assignment of this Contract, must be approved by USTDA
in writing in order to be effective with respect to the expenditure of USmA Grant
funds . USTDA will not authorize the disbursement of USTDA Grant funds until the
Contract conforms to modifications required by USTDA during the Contract review
process and the Contract has been formally approved by USTDA. To make this review
in a timely fashion, USTDA must receive from either the Client or the Contractor an
English language version of a final negotiated draft Contract or a signed Contract to
the attention of the General Cow1sel's office at USTDA's address listed in Clause M
below.

(2) USTDA Not a Party to the Contract
It is understood by the Contract Parties that USTDA has reserved certain rights such
as, but not limited to, the right to approve the tenns of this Contract and amendments
thereto, including assignments, the selection of all contractors, the Tenns of Reference,
the Final Report, and any and all documents related to any contract funded under the
Grant Agreement. The Contract Parties hereto further understand and agree that
USTDA, in reserving any or all of the foregoing approval rights, has acted solely as a
financing entity to assure the proper use of United States Government funds, and that
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any decision by USTDA to exercise or refrain from exercising these approval rights
shall be made as a financier in the course of financing the TA and shall not be construed
as making USTDA a party to the Contract. The Contract Parties hereto understand and
agree that USTDA may, from time to time, exercise the foregoing approval rights, or
discuss matters related to these rights and the Project with the Contract Parties or the
parties to any subcontract, jointly or separately; and in consideration ofUSTDA 's role
as financier, the Contract Parties further agree that USTDA 's rights may be exercised
without thereby incurring any responsibility or liability, in contract, tort, or otherwise,
to the Contract Parties or the parties to any subcontract. Any approval or failure to
approve by USTDA shall not bar the Client or USTDA from asserting any right they
might have against the Contractor, or relieve the Contractor of any liability which the
Contractor might otherwise have to the Client or USTDA.

C. Nationality, Source and Origin
Except as USTDA may otherwise agree, the following provisions shall govern the delivery
of goods and professional services funded by USTDA under the Grant Agreement:
(a) the Contractor must be a U.S. firm;
(b) the Contractor may use U.S. subcontractors without limitation;
(c) employees of U.S. Contrnctor or U.S. subcontractor firms shall be U.S. citizens, nonU.S. citizens lawfully admitted for permanent residence in the United States or non-U.S.
citizens lawfully admitted to work in the United States, except as provided pursuant to
subpart (d) below;
(d) up to twenty percent (20%) of the USTDA Grant amount may be used to pay for
services perfonned by (i) Host Country subcontractors, and/or (ii) Host Country nationals
who are employees of the Contractor;
(e) a Host Country subcontractor may only be used for specific services from the Tem1s of
Reference identified in the subcontract;
(t) subcontractors from countries other than the United States or Host Country may not be
used;

(g) goods purchased for performance of the TA and associated delivery services (e.g.,
international transportation and insurance) must have their nationality, source and origin
in the United States; and

(h) goods and services incidental to TA support (e.g., local lodging, food, and
transportation) in Host Country are not subject to the above restrictions.
USTDA will make available further details concerning these provisions upon request.
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D. Rccordkccping and Audit
The Contractor and subcontractors funded under the Grant Agreement shall maintain, in
accordance with generally accepted accounting procedures, books, records, and other
documents, sufficient to reflect properly all transactions under or in connection with the
Contract. These books, records, and other documents shall clearly identify and track the
use and expendirure ofUSTDA funds, separately from other funding sources. Such books,
records, and documents shall be· maintained during the period of performance of work
provided for by this Contract, and for a period of three (3) years after final disbursement
by USTDA. The Contractor and subcontractors shall afford USTDA, or its authorized
representatives, the opportunity at reasonable times for inspection and audit of such books,
records, and other documentation.

E. U.S. Carriers
(I) Air
Transportation by air of persons or property funded under the Grant Agreement shall
be on U.S. flag carriers in accordance with the Fly America Act, 49 U.S.C. 40118, to
the extent service by such carriers is available, as provided under applicable U.S.
Govemment regulations.

(2) Marine
Transportation by sea of property funded under the Grant Agreement shall be on U.S.
carriers in accordance with U.S. cargo preference law.

F. Workman's Compensation Insurance
The Contractor shall provide adequate Workman's Compensation Insurance coverage for
work performed under this Contract.

G. Disbursement Procedures
(1) USTDA Approval of Contract
Disbursement of Grant funds will be made only after USTDA approval of this Contract.
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(2) Payment Schedule Requirements
A payment schedule for disbursement of Grant funds to the Contractor shall be included
in this Contract. Such payment schedule must conform to the following USTDA
requirements: (1) up to twenty percent (20%) of the total USTDA Grant amount may
be used as a mobilization payment; (2) all other payments, with the exception of the
final payment, shall be based upon Contract performance milestones; and (3) the final
payment may be no less than fifteen percent (15%) of the total USTDA Grant amount,
payable upon approval by USTDA of a Final Report that has been (i) prepared and
submitted in accordance with the requirements set forth in Clause I below, and (ii)
approved in writing by the Client in the manner provided for by Clause G(3)(b)(iii)
below. Invoicing procedures for all payments arc described below.

(3) Contractor Invoice Requirements
US TOA will make all disbursements of US TOA Grant funds directly to the Contractor.
The Contractor must provide USTDA with an ACH Vendor Enrollment Fonn (available
from USTDA) with the first invoice. The Client shall request disbursement of funds by
US TOA to the Contractor for performance of the Contract by submitting the following
to USTDA:

(a) Contractor's Invoice
The Contractor's invoice shall include reference to an item listed in the Contract
payment schedule. the requested payment amount, and an appropriate certification
by the Contractor, as follows:

(i) For a mobilization payment (if any):
"As a condition for this mobilization payment, the Contractor certifies that it will
perfom, all work in accordance with the temts of its Contract with the Client. To
the extent that the Contractor does not comply with the terms and conditions of the
Contract, including the USTDA Mandatory Contract Clauses contained therein, it
will, upon USTDA's request, make an. appropriate refund to USTDA."
(ii) For Contract performance milestone payments:
"The Contractor has performed the work described in this invoice in accordance
with the te1ms of its Contract with the Client and is entitled to payment thereunder.
To the extent the Contractor has not complied with the terms and conditions of the
Contract, including the USIDA Mandatory Contract Clauses contained therein, 'it
will, upon USTDA's request, make an appropriate refund to USTDA."
(iii) For final payment:
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"The Contractor has performed the work described in this invoice in accordance
with the terms of its Contract with the Client and is entitled to payment thereunder.
Specifically, the Contractor has submitted the Final Report to the Client, as required
by the Contract, and received the Client's approval of the Final Report. To the
extent the Contractor has not complied with the terms and conditions of the
Contract, including the USTDA Mandatory Contract Clauses contained therein, it
will, upon USTDA 's request, make an appropriate refund to .USTDA."

(b) Client's Approval of the Contractor's Invoice
(i) The invoice for a mobilization payment must be approved in writing by the
Client.
(ii) For Contract performance milestone payments, the following certification by
the Client must be provided on the invoice or separately:
"The services for which disbursement is requested by the Contractor have been
perfonned satisfactorily, in accordance with applicable Contract provisions and the
tenns and conditions of the USTDA Grant Agreement."
(iii) For final payment, the following certification by the Client must be provided
on the invoice or separately:
"The services for which disbursement is requested by the Contractor have been
performed satisfactorily, in accordance with applicable Contract provisions and the
terms and conditions of the USTDA Grant Agreement. The Final Report submitted
by the Contractor has been reviewed and approved by the Client."

(c) USIDA Address for Disbursement Requests
Requests for disbursement sha11 be submitted to the attention of the Finance
Department at USTDA's address listed in Clause M below, or by e-mail to
invoices@ustda.gov.

H. Termination

(1)

Method of Termination

Either Contract Party may terminate this Contract upon giving written notice to the
other party and USTDA. This notice shall be effective after either 30 days, or any
other period set forth elsewhere in this Contract. Furthennore, this Contract shall
tenninate immediately upon notification of USTDA's tennination of the Grant
Agreement or the term of availability of any funds thereunder.
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Ramifications of Termination

(2)

In the event that this Contract is terminated prior to completion, the Contractor will
be eligible, subject to USTDA approval, for payment for the value of the work
performed pursuant to the terms of this Contract. Likewise, in the event of such
termination, USIDA is entitled to receive from the Contractor aJI USTDA Grant
funds previously disbursed to the Contractor (including but not limited to
mobilization payments) which exceed the value of the work perfonned pursuant to
the terms of this Contract.

Survivability

(3)

Clauses B, D, G. H, N and S of the USTDA Mandatory Contract Clauses shall
survive the termination of this Contract.

I. USTDA Final Report
(1) Definition
"Final Report" shall mean the Final Report described in the attached Annex [ Terms of
Reference or, if no such "Final Report" is described therein, "Final Report" shall mean
a substantive and comprehensive report of work performed in accordance with the
attached Annex I Tem1s of Reference, including any documents delivered to the Client.

(2) Final Report Submission Requirements
The Contractor shall provide the following to USTDA:
(a) One (I) CD-ROM containing a complete electronic copy of the Final Report
for USTDA's records. This version shall have been approved by the Client in
writing and must be in the English language. It is the responsibility of the
Contractor to ensure that confidential information, if any, contained in this
version be clearly marked. USTDA will maintain the confidentiality of such
information in accordance with applicable law. The electronic files on the CDROM shall be submitted in a commonly accessible read-only format, and the CDROM shall be clearly labeled in accordance with the requirements ofUSTDA
Final Report- Final Report Presentation.

and
(b) One (1) CD-ROM containing an electronic copy of the Final Report suitable
for public distribution ("Public Version"). The Public Version shall have been
approved by the Client in writing and must be in the English language. As this
version will be available for public distribution, it must not contain any
confidential information. It is the responsibility of the Contractor to ensure that no
confidential infonnation is contained on the CD-ROM. If the report in (a) above
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contains no confidential infonnation, it may be used as the Public Version. In any
event, the Public Version must be infom1ative and contain sufficient Project detail
to be useful to prospective U.S. equipment and service providers. The electronic
. files on the CD-ROM shall be submitted in a commonly accessible read-only
fonnat, and the CD-ROM shall be clearly labeled in accordance with the
requirements of USTDA Final Report - Final Report Presentation.

(3) Final Report Presentation
(

All Final Reports submitted to USTDA must be paginated and include the following:
(a) The front cover of every Final Report shall contain the name of the Client, the

name of the Contractor who prepared the report, a report title, USTDA's logo, and
USTDA's address. If the complete version of the Final Rep01t contains confidential
infonnation, the Contractor shall be responsible for labeling the front cover of that
version of the Final Report with the tenn ..Confidential Version". The Contractor
shall be responsible for labeling the front cover of the Public Version of the Final
Report with the term "Public Version". The front cover of every Final Report shall
also contain the following disclaimer:
"This report was funded by the U.S. Trade and Development Agency
(USTDA), an -agency of the U.S. Government. The opinions, findings,
conclusions or recommendations expressed in this document are those of the
· author(s) and do not necessarily represent the official position or policies of
USTDA.
USTDA makes no representation about, nor does it accept
responsibility for, the accuracy or completeness of the information contained in
this report."

(b) The inside front cover of every Final Report shall contain USmA's logo,
USTDA's address, and USIDA's mission statement. Camera-ready copy of
USTDA Final Report specifications will be available from USmA upon request.

(c) The Contrnctor shall affix to the front of the CD-ROM containing the Public
Version of the Final Report a label identifying the Host Countly, USTDA Activity
Number, the name of the Client, the name of the Contractor who prepared the
report, a report title, and the following language:
"The Contractor certifies that this CD-ROM contains the Public Version of the
Final Report and that all contents are suitable for public distribution."
If there is a confidential or non-public version of the Final Report, the Contractor
shall affix to the front of the CD-ROM containing the confidential Final Report a
label identifying the Host Country, USTDA Activity Number, the name of the
Client, the name of the Contractor who prepared the report, a report title, and the
term "Confidential Version".
·
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(d) The Contractor and ariy subcontractors that perform work pursuant to the Grant
Agreement must be clearly identified in the Final Report. Business name, point of
contact, address, telephone and fax numbers, and e-mail address shall be included
for Contractor and each subcontractor.

(e) The Final Report, while aiming at optimum specifications and characteristics
for the Project, shall identify the availability of prospective U.S. sources of supply.
Business name, point of contact, address, telephone and fax numbers, and e-mail
address shall be included for each commercial source.
(f) The Final Report shall be accompanied by a letter or other notation by the Client
which states that the Client approves the Final Report. A certification by the Client
to this effect provided on or with the invoice for final payment will meet this
requirement.

(g) The Client, USTDA, and the Commercial and/or Economic Secdon(s) of
the U.S. Embassy in Host Country shall have irrevocable, worldwide, royaltyfree, non-exclusive rights to use and distribute the Final Report.

J. Modifications
All changes, modifications, assignments or amendments to this Contract, including the
appendices, shall be made only by written agreement by the Contract Parties hereto, subject
to written USTDA approval.
K. TA Schedule
(1) TA Completion Date
The completion date for the TA, which is March 31, 202 l, is the date by which the
Contract Parties estimate that the TA will have been completed.

(2) Time Limitation on Disbursement of USTDA Grant Funds
Except as USTDA may otherwise agree, (a) no USTDA funds may be disbursed under
this Contract for goods and services which are provided prior to the. Effective Date of
the Grant Agreement; and (b) no USTDA funds may be disbursed more than four (4)
years after the Effective Date of the Grant Agreement.

L. Business Practices
The Contract Parties recognize the existence of standards of conduct for public officials
and commercial entities in their respective countries. Therefore, the Contract Parties shall
fully comply with all United States and Host Country laws relating to corruption or bribery.
For example, the Contractor and its subcontractors shall fully comply with the requirements
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of the Foreign Corrupt Practices Act, as amended (15 U.S.C. §§ 78dd-l ct~-). Each
Contract Party agrees that it shall require that any agent or representative hired to represent
it in connection with the TA will comply w ith this paragraph and all laws which apply to
activities and obligations of that Contract Party, including, but not limited to, those laws
and obligations referenced above.

M. USTDA Address and Fiscal Data
Any communication with USTDA regarding this Contract shall be sent to the following
address and include the fiscal data listed below:
U.S. Trade and Development Agency
110 I Wilson Boulevard, Suite 1100
Arlington, Virginia 22209-2275
USA
Phone:
Fax:
E-Mail :

(703) 875-4357
(703) 997-2392
[ndoPacific@ustda.gov

Fiscal Data:
Appropriation No.:
Activity No.:
Reservation No.:
Grant No.:

11 19/20 1001
2019-31017 A
2019111
1131PLl9GH3111 I

N. Taxes
USTDA funds provided under the Grant Agreement shall not be used to pay any taxes,
tariffs, duties, fees or other levies imposed under laws in effect in Host Country, except for
taxes of a de minimis nature imposed on local lodging, food, transportation, or airport
arrivals or departures. Neither the Client nor the Contractor will seek reimbursement from
USTDA for taxes, tariffs, duties, fees or other levies, except for taxes of a de minimis
nature referenced above.

0. Export Licensing
l11e Contractor and all subcontractors are responsible for compliance with U.S. export
licensing requirements, if applicable, in the performance of the Tenns of Reference.

P. Contact Persons
The Client designates the following person as the contact person for matters concerning
this Contract:
Name: Tristan Dwight P. Domingo
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Title: Assistant City Administrator
Phone: (6382} 241 1000 loc. 214
E-Mail: dw,ght.domingo(a~davac city.go\'.ph / cado.adm ra .da,·ao

.ph

The Contractor designates the following person as the contact person for matters
concerning this Contract:
Name:
Title:
Phone:

Fax:
E-Mail:
If anyone designated by a Contract Party as a contact person ceases sen•ice as a contact
person at any point during the ten-year period following the date of signing of this Contract,
the Contract Party that had designated that contact person shall provide USTDA and the
other Contract Party with the name and contact information of a replacement contact
person.

Q. Liability
This Contract may include a clause that limits the liability of the Contract Parties, provided
that such a clause docs not (i) disclaim liability for damages that are natural, probable, and
reasonably foreseeable as a result of a breach of this Contract, or (ii) limit the total amount
of damages recoverable to an amount less than the total amount disbursed to the Contractor
pursuant to this Contract. If any clause included by the Contract Parties is inconsistent
with either or both of these limitations, it shall be invalid and unenforceable to the extent
of the inconsistency.

R. Arbitration

If the Contract Parties submit any dispute arising under this Contract for arbitration, the
scope of any such arbitration shall be limited to the .Contract Parties' rights and/or
obligations under this Contract and may not extend to any tight or obligation of US IDA.
The arbitrator(s) shall not arbitrate issues directly affecting the rights or obligations of
USTDA.

S. Reporting Requirements
The Contractor shall advise USTDA by letter as to the status of the Project on March 1st
annually for a period of two (2) years after completion of the TA. [n addition, if at any
time the Contractor receives follow-on work from the Client, the Contractor shall so notify
USTDA and designate the Contractor's contact point including name, telephone, fax
number, and e-mail address. Since this information may be made publicly available by
USTDA, any information which is confidential shall be designated as such by the
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Contractor and provided separately to USTDA. USTDA will maintain the confidentiality
of such infonnation in accordance with applicable law.
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at Davao City,

ANNEX 5
TERMS OF REFERENCE (FROM USTDA GRANT AGREEMENT)

Annex I
Terms of Reference

Objective
This Technical Assistance ('·TA") for the City Government of Davao ("Grantee") will
support the modernization or upgrade of the Davao City's Public Safety and Security
Command Center operational capabilities and the development of an Intelligent
Transportation Management System ("Project"). The primary objective of the Project is
to upgrade information and communication technology C'ICT") infrastructure for the city's
_operations command center, including communications, emergency management, and
transportation management systems. The TA will evaluate the technical, financial, and
other key elements of the Project and provide detailed analysis, plans, and specifications
necessary to implement the Project.
General Considerations for Deliverables and Docwnents
The Contractor shall perform the following tasks described in these terms of reference
("TOR"). All data collected, designs made, and/or analyses produced by the Contractor in
the perfonnance of each task ("Task") under the TA shall be documented in written reports
and constitute a deliverable ("Deliverable") in the manner described below. The interim
Deliverables specified in the TOR shall serve to keep the Grantee informed about the
Contractor's work and to ensure that the Contractor's findings are acceptable to the Grantee
before critical decisions are made. The Contractor shall undertake a quality control review
process, including a technical and editorial review, of all Deliverables and documents
submitted to the Grantee to ensure accw·acy, consistency, and readability.
The Grantee shall be solely responsible for any costs incurred by the Grantee for technical
labor, travel and/or support provided by the Grantee to the Contractor in perfonnance of
the TA as described in the TOR.
Background
Davao City Smart City Projects

Davao City was among the first cities in the Philippines to have a civilian-led safety and
security command center and its performance is often regarded as a model for other local
government units to emulate. The Public Safety and Security Command Center (..PSSCC")
a civilian-led emergency operations center of Davao City under the City Government of
Davao is responsible for orchestrating public safety and response activities, including 911
services or emergency dispatch, disaster risk management, and inter-agency coordination.
The City Government of Davao also has a City Transport and Traffic Management Office
("CTTMO") that handles traffic management and road safety, including video monitoring.
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The City recognizes that modem information infrastructure is essential to maintaining
public safety, improving emergency response times, and addressing urban traffic
challenges. The existing Intelligent Operations Center system was implemented in 20 I 22013, and its Traffic Signalization System was implemented in 2004-2010. Currently, the
City seeks to update and modernize its capabilities with appropriate latest-generation
technology platforms, applications and data management tools.
Overall, the City Government of Davao envisions to create a community that harnesses
digital connectivity and technological advancement in providing high-quality Jiving and a
safe and secured environment for it,; citizenry. Tbus, the inception of two (2) Smart City
Projects:
• Enhanced Capability of ito; Emergency Operations, particularly a Converged
Command and Control Center, adopting technological solutions which will
enable efficient collaboration among agencies to ensure near, if not real time
information which is critical in handling the overall safety and security of the city;
and, ·
• Intelligerit Transport Management Systems, using technology to address the
growing challenges on transportation and-traftic in the city at the same time ensure
security and safety of the general public.

Task 1: Kickoff Meeting and lnformarion Gathering
Prior to traveling to the Philippines to meet with the Grantee,. the Contractor shall perform
secondary research on the Philippines and Davao City JCT environment. The Contractor
shall review public strategic plans, reports and news articles in sufficient detail to establish
a baseline of market understanding of planned and ongoing initiatives with respect to local
operating conditions and trends.
Subtask 1.1: 1nformarion Request and Review
The Contractor shall review written material provided by the Grantee including: City
Government of Davao Information & Communications Technology Policy and Standards;
Public Safety and Security Command Center briefing presentation; Davao City Disaster
Risk Reduction and Management Office JCT Systems briefing presentations; and other
materials that facilitate the Contractor's understanding of the Project context.
The Contractor shall prepare a Request for Information ("RFJ") for submission to the
Grantee for additional information and data in the Grantee's possession. The Grantee shall
provide the Contractor with additional information, if available, within seven (7) calendar
days. At minimum, the Grantee shall provide the Contractor with reports, policy studies,
technical plans, network tests and audits and other documentation available related to the
lCT systems and operational resources at the PSSCC and CTTMO.
The Grantee shall provide current and past document,; related to City Government of Davao
and PSSCC technology modernization efforts that might have been prepared internally or
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and

by external partners
funding institutions; past network technology and network traffic
studies; and related information. The Contractor shall review any additional relevant
documentation furnished by the Grantee in response to the RFI and prepare for the kickoff meeting as detailed under Subtask I .3.
Subtask 1.2: TA Workplan
Within fourteen (14) days following the document review. the Contractor shall develop a
work plan ("Work Plan") for the TA. The Work Plan shall:
•
•
•
•

•

Clearly define a methodology for accomplishing the tasks defined in the TOR inc1uding
a communication plan and the Contractor's projected travel schedule;
Identify the respective roles and responsibilities of all participants in each Task
including roles and responsibilities of the Grantee;
Identify inforn,ation gaps in the Grantee's response to the Contractor's RFI, if any, and
propose how the Contractor intends to collect the information required;
Include a detailed schedule and Project management plan ("Project Management Plan")
including key activities, milestones and human resources for carrying out the Tasks
outlined in the TOR, which shall be prepared in Microsoft Project Manager or a similar
software as agreed upon in consultation with the Grantee; and
Identify change management plans and processes, including change management
approvers and effects of changes to key tasks, milestones and human resow-ces required
for successful implementation and operations of the Project.

The Contractor shall submit the Work Plan to the Grantee one (I) week prior to the kickoff meeting. The Grantee shall review and comment on the Work Plan. The Contractor
and the Grantee shall agree upon the Work Plan and the Work Plan shall form the basis for
monitoring the Contractor's progress and any deviation from the agreed-upon Work Plan
approach. The Contractor shall report any deviation or anticipated deviation from the
Work Plan to the Grantee and USTDA.
Subtask 1.3: Kick-off Meeting
Within thirty (30) days of contract signing (unless otherwise mutually agreed between the
Contractor and Grantee), the Contractor shall travel to Davao City to conduct a kick-off
meeting with the Grantee. The Contractor shall introduce the Contractor's team and review
the TA objectives, which shall include analyses to be undertaken and a review of the Work
Plan. The Grantee shall identify appropriate personnel and other relevant stakeholders to
participate in the kick-off meeting. The parties shaJJ also identify the appropriate staff from
the Grantee to assist the Contractor during the TA. During the kick-off meeting, the
Contractor, in consultation with the Grantee, shall identify key internal and external
stakeholders for subsequent Task activities.

Task 1 Deliverable: The Contractor's deliverable for Task I ("Task 1 Report") shall
incorporate all findings, analyses and recommendations derived from the work performed
under Task 1, including but not limited to:
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•
•
•
•
•
•

A summary of the TA objectives and initial obseivations based on the data and
information made available to the Contractor;
~ copy of the RPI, including the Grantee's response to the RFI, as well as a list of
aJI the documentation and information received for Task I;
Detailed minutes of the kick-off meeting with the Grantee, including name, title,
organization and contact information of all participants;
A finalized Work Plan that incorporates feedback provided by the Grantee;
A copy of the Contractor's proposed Project Management Plan; and
A list of internal and external stakeholders identified, including their names and
contact information for discussions and interviews in subsequent Tasks.

The Contractor shall provide the Grantee with a draft Task 1 Report for review and
comments. The Grantee shall provide comments, if any, on the draft report within seven
(7) calendar days ofrecei ving it. The Contractor shall incorporate the Grantee· s comments,
to the extent possible, and issue a final Task I Report within seven (7) days of receiving
the Grantee's comments.

Task 2: Situation Assessment and New Tes;hnology Evaluation
In order to assure that the modernization of the City's PSSCC and CTTMO is informed by
a deep understanding of operational requirements, the Contractor shall prepare an in-depth
assessment of the "As-is" JCT infrastructure and operational environment at PSSCC and
CTTMO, addressing the city's centralized operations, communications. emergency
management, and transportation management functions. The assessment shall include an
examination of PSS CC and CTTMO workflow processes, ICT infrastructure, systems and
services (e.g., servers, storage, networks, applications, cybersecurity, etc.), and desired
future-state capability. Across all technology areas, the Contractor shall detennine which
aspects of existing platfonns can be modified or require replacement; identify gaps and
opportunities for improving data sharing and interoperability between applications and
government departments; and recommend technologies and/or tactics, techniques and
procedures that augment PSSCC's and CTIMO's overall situational awareness and
capabilities.
Subtask 2.1: CCTV Monitoring System
The Contractor shall perfonn a detailed assessment of existing Davao City monitoring
systems, project future needs and determine optimal technological and service upgrades,
including but not limited to:
• Evaluating existing camera technology and supporting infrastructure;
• Analyzing current and planned camera locations in the context of PSSCC and
CTTMO expansion plans;
• Identifying opportunities for introducing comprehensive video analytic solutions;
and
• Identifying data correlation, sharing and analytic requirements.
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Subtask 2.2: Command Operations Center
The Contractor shall perform a detailed assessment of existing command operations center
systems, project future needs and determine optimal technological and service upgrades,
including, but not limited to:
• Assess the network operations center platforms. applications and procedures in the
context of global best practices and future PSSCC operational objectives;
• Assess data integration and data federation approaches within PSSCC and
interoperability requirement"> with other organizations;
• Assess technical and operational methods for establishing improved incident
management and a common operational picture for emergency operations;
• Assess GIS and geospatial mapping capabilities and identify needs associated with
incident management, creating and syndicating common operational pictures, and
other emergency management operations;
• Identify optimal enhancements to emergency (911) call center systems, data
correlation and operational procedures; and
• Examine gaps in current technology approach relative to future traffic management
objectives.
Su btask 2.3: Traffic Management Sys rem
The Contractor shall perfmm a detailed assessment of existing traffic management
systems, project future needs and determine optimal technological and service upgrades,
including. but not limited to:
• Review planned transportation related infrastructure projects including the High
Priority Bus System planned railway systems being proposed in the city and traffic
signalization system maintenance and upgrade;Review and analyze traffic studies
and data from PSSCC / CTTMO, third-party contractors, local transport office Land
Transportation Office (LTO), Department of Public Works and Highways, Land
Transportation Franchising and Regulatory Board (LTFRB) and externally funded
studies, including flCA and ADB;
• Assess traffic signals and signalization system and anticipate future requirements;
• Assess traffic, parking, environmental device location and functionality in the
context of traffic data and anticipate future requirements;
• Asses current solutions and future approaches for automated fine collection;
• Identify opportunities for smart parking solutions; and
• Examine gaps in current technology approach relative to future traffic management
objectives. (e.g. traffic apprehension and enforcement and its connectivity to the
existing national government (Philippines Department of Transportation, Land
Transportation Office) system or database
Subtask 2.4: ICT infrastructure
The Contractor shall perform a detailed assessment of existing systems, project future
needs, and detennine optimal technological and service upgrades related for both PSSCC
and CTTMO, including but not limited to the following, ~
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2.4.1 : Communications infrastructure and services
o Wide area radio networks
o Mobile networks
o Unified communications, including interoperability with local and national
authorities

o lnteroperabiJity with other government departments
o Fixed network
o Citizen emergency commuoications
o Remote sensor connectivity
o Redundancy, resilience and portable communications systems.
2.4.2: Enterprise Architecture
o Data center
o Servers
o Storage
o Databases
o Data policy
Subtask 2.5: Cybersecurity
The Contractor shall perform detailed assessment of existing systems, project future needs,
and determine optimal technological and service upgrades related to the Project
cybersccurity requirements, including but not limited to:
• Cybersecurity policy and operations
• Cybersecurity systems, tools and applications
Subtask 2.6: New Technologies
Based on the findings of the previous subtasks (2.1 through 2.5), the Contractor shall
recommend appropriate new technologies and solutions related to emergency operations
and traffic management for PSSCC and CITMO consideration, including but not limited
to:
• Intelligent transportation system (.. ITS");
• Sensors/ internet of things ("IoT');
• Smart poles and intelligent controllers;
• Mobile device tracking;
• Vehicle sensors tracking;
• Traffic simulation to include big data analytic tools;
• Image readers and identification systems;
• Artificial intelligence and data analytic tools;
• Cloud computing and storage services;
• Advanced traveler information system (" ATIS");
• Floating car data ('"FCD");
• Ride hailing;
~
• Bike sharing; and
~"'--"'
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•

Urban sensing.

Task 2 Deliverable: The Contractor's Deliverable for Task 2 ("Task 2 Report") shall
incorporate alt findings, analyses and recommendations derived from the work performed
under Task 2. The Deliverable shall include a writr.en report that provides a detailed
assessment of PSSCC 's JCT modernization initiatives related to emergency operations and
CITMO's traffic management system. The Task 2 Report shall include sufficient technical
detail to provide a comprehensive .analysis of current and future plans for technolo1:,,y
investments over a five-year period, and provide a vision for long-nmge technology
strategy over 10 years. The Contractor shall provide the Grantee with a draft Task 2 Repm1
for review and comments. The Grantee shall provide comments, if any, on the draft report
within seven (7) calendar days of receiving it. The Contractor shall incorporate the
Grantee's comments, to the extent possible, and issue a final Task 2 Report within seven
(7) days ofreceiving Grantee's comments.

Task 3: Planning Workshop
The Contractor shall prepare and conduct a two-day workshop ("Workshop") in Davao
City on emergency operations and traffic management solutions, best practices and
migration strategies for PSSCC /CITMO and associated City Government departments.
The Workshop shall provide a comprehensive summa,y of Task 2 findings, and an
overview of technologies and solutions appropriate to the operational context at PSSCC
and CTTMO. In addition, the Contractor shall outline its preliminary technical
recommendations that will be further expanded in Task 4, and seek feedback and
clarification on the design principles for the proposed approach. Each day of the Workshop
shall accommodate up to 40 participants to be identified by the Grantee, with appropriate
specialists represented on the topic for the day. The Grantee shall serve as host for the
Workshop and provide a room facility, audio and visual presentation equipment, attendee .
registration services, and coffee break and lunch service for the Workshop participants.
Subtask 3. 1: Workshop Preparation
The Contractor shall prepare the Work.,;hop agenda, content, and presentations and
coordinate the organization and content of the Workshop with the Grantee.

Subtask 3.2: Workshop
In consultation with the Grantee, the Contractor shall deliver a one to three-day Workshop
covering the following topics, at a minimum:
Emergency Operations
o Integrated emergency operations best practices for Davao City;
o PSSCC assets and strategy;
o Technologies and solutions;
o Integration and interoperability challenges;
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o
o

Data polices and cybersecurity; and
Other topics, to be decided in consultation with the Grantee.

Traffic Management
o Smart traffic management best practices for Davao City;
o C:TTM O assets and strategy;
o Technologies and solutions;
o Integration and interoperability challenges; and
o Other topics, to be decided in consultation with the Grantee.

Task 3 Deliverable: The Contractor's Deliverable for Task 3 ("Task 3 Report") shall
incorporate all findings, analyses and recommendations derived from the work performed
under Task 3. The Deliverable shall specifically include:
• Copies of all presentations and materials developed and delivered at the Workshop;
and
• Written report of up to l O pages that summarizes the key topics, observations and
recommendations from the Workshop discussion and sessions.
The Contractor shall provide the Grantee with a Draft Task 3 Report for review and
comments. The Grantee shall provide comments, if any, on the draft report within seven
(7) calendar days ofreceiving it. The Contractor shall incorporate the Grantee's comments
to the extent possible and issue a final Task 3 Report within seven (7) days of receiving the
Grantee's comments.

Task 4: Platform Design and Technical Specification
Building upon work completed under Task 2-3, in Task 4 the Contractor shall define and
prepare vendor-neutral Project plans and technical specifications to meet the Grantee's
projected requirements to: I) modernize and upgrade the PSSCC operations command
center and emergency communications systems; 2) modernize and upgrade the CTTMO
traffic management system; and 3) integrate existing systems with the proposed new
platforms and improve w1ificd command and control capability. The vendor-neutral
Project plans and technical specifications shall be in sufficient detail to enable the Grantee
to solicit commercial solutions through a competitive tender or negotiated procurement
process.
Subtask 4. l: Definition of Operations Center Solutions
The Contractor shall recommend a technology and operational design to upgrade the
Grantee's existing PSSCC operations command center, including communications and
emergency management systems. The Contractor shall determine which elements of the
existing system, ifany, should be preserved or replaced. At a minimum the modernization
design shall address:
• CCTV monitoring system and backend equipment;
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•

•
•

•
•

ICT infrastructure for data processing, communications, sensors and unified
communication, including data center, servers, storage, cloud services and related
platforms;
Expanded video analytics functionality, including image readers and recognition
systems;
Expanded data analytics functionality, included data analytics from sensors, image
processing, data bases and data lakes, data sharing with other departments, and big
data analytic tools;
Expanded gcospatial data capability including improved GIS and incident
management system; and
Comprehensive cybersecurity platform.

Subtask 4.2: Definition of Smart Traffic Solutions
Taking into account the information and inputs collected under the prior Tasks 1-3, the
Contractor shall develop and recommend a smart or an Intelligent Traffic Management
System for the Grantee's consideration that focuses on traffic monitoring, dynamic traffic
management, remote sensors, video and data analytics, violation management, including
"no contact" apprehensions, and smart parking applications. The Contractor shall also
prepare a high-level concept of operations that articulates the practical aspects of managing
the proposed service scenario for the CTTMO and traffic management system. The
Contractor shall prepare a technical definition for the traffic monitoring platform, which
shall include a high-level technology architecture; refinement of system functionality and
features; and hardware, software, integration and management requirements at start-up and
over a 5-year period reflecting the Project's evolution. The Contractor's technical
definition and architecture shall, at minimum, include the following components:
• Dynamic traffic analysis and planning;
• Traffic cameras;
• Image analysis;
• V chicle, pedestrian and motion sensors;
• Automated fine collection;
• "No contact" traffic violation apprehension and enforcement;
• Intelligent device controllers;
• Traffic and parking management applications (metcrless parking; congestion
pricing; license plate readers; automatic violation ticketing; parking violations
applications; parking place monitoring; multi-modal traffic assessment and
planning; others, to be decided);
• Supporting networking, data processing and data analysis requirements;
• lnterfaces and integration requirements for external data sources such as other
stakeholders and/or social media platforms (e.g., weather, GPS location, mapping);
• Identity management and cybersecurity; and
• Other parameters to be determined in consultation with the Grantee.
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Subtask 4.3: Solution Integration Requirements
The Contractor shall assess and recommended the integration requirements needed to
incorporate the upgraded operations command center functionalities, including
communications, emergency management and transportation management systems with
the Grantee's existing technical infrastructure. The objective of this subtask is to infonn
the Grantee about the potential· scope of technical integration resources required to
accomplish the modernization program; anticipate potential implementation risks;
recommend optimal terms and conditions for vendor contracts; and estimate the cost of
integrntion services over time for the Project. Specific areas to be addressed by this subtask
shall include:
• Overview and prioritization of integration tasks;
• Estimate resource requirement and budgetary estimate of integration;
• Perfonnance benchmarks and key perfonnance indicators ("KPr');
• Terms and conditions for service integration contracts.
Subtask 4.4: Implementation Plan
The Contractor shall prepare an implementation plan for the Project that identities and
assesses potential obstacles in the implementation of the Project and recommend steps to
mitigate barriers that could negatively impact success. The Contractor shall develop a
detailed and comprehensive implementation plan ("Implementation Plan") for the
operations command center, including communications systems, emergency management
systems, and transportation management systems. The Contractor shall provide a detailed
description of all work needed and financial and human resources required to implement
the Projects. The Project descriptions shall include, but not be limited to, personnel and
personnel qualifications, timelines, environmental and social impact assessment activities,
permitting, and recommended contracting and procurement methodologies.
The
Contractor shall discuss the Implementation Plan with the Grantee and solicit feedback to
ensure usability of the Implementation Plan.
Subtask 4.5 : Organizational Structure
The Contractor shall define organizational structures and coordination processes to
facilitate governance and data sharing between the Grantee's different departments, in
addition to external stakeholders or entities in Davao City. The Contractor shall also
recommend optimal organizational structures and hwnan capacity training requirements to
support the implementation of the operational command center, including
communications, emergency management, and transportation management systems.
Task 4 Deliverable: The Contrnctor's Deliverable for Task 4 (..Task 4 Report") shall
incorporate all findings, analyses and recommendations derived from the work performed
under Task 4, including but not limited to, definition and recommendations for smart
solutions; system integration requirements; implementation plan and organizational
structure for the Project. The Contractor shall provide the Grantee with a draft Task 4
Report for review and comments. The Grantee shall provide comments, if any, on the draft
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report within two weeks of receiving it. The Contractor shall incorporate the Grantee's
comments, to the extent possible, and issue a Final Task 4 Report within one week of
receiving the Grantee's comments.

Task S: Financial Analysis and Financing Plan
The Contractor shall specify the amount of funding required to implement the Project
components identified in Tasks 2-4, including requirements for modernization or upgrade
of the Davao City PSSCC or its operations command center, including communications,
emergency response, and existing transportation management systems. In consultation
with the Grantee, the Contractor may address the budget and financial analysis as discrete
subcomponents or as a single package. The Contractor shall prepare a comprehensive
financial analysis to demonstrate startup costs and operational costs over time, and assess
alternative sources of funding and Project financing models. The financial analysis shall
include a detailed financial model that captures initial capital costs; long-term operational
costs; financial perfonnance indicators (e.g. debt-to-equity ratio; debt seIVicc ratio; and
financial internal rate of return ("FlRR"); return on equity and other factors. The financial
analysis shall be presented in pro fonna spreadsheets over a 5-year operating period for the
Project.

In addition, the Contractor shall perform a sensitivity analysis related to Project risk,
including, but not limited to capital expenses; operational expenses; maintenance costs;
inflation indices; exchange rates; and funding terms.
Based on the financial model(s), financial and sensitivity analyses, the Contractor shall
prepare a financing plan for the implementation of the Project. The financing plan shall
include a strategy for securing financing based on discussions with the Grantee, potential
lenders, and potential financiers. This shall include identifying and analyzing the different
types of financing (e.g., equity, debt, PPP) available for implementation of the Project. The
Contractor shall assess potential public and private financing organizations (e.g., the World
Bank, ADB, relevant regional multilateral development banks ("MDBs"), the U.S. ExportImport Bank ("EXIM"), and/or the U.S. Overseas Private Invcsbnent Corporation
("OPIC")) as possible sources of implementation financing. In developing the financing
plan, the Contractor shall take into account a number of relevant factors including timing,
interest rates, and potential financing terms. Based on the Contractor's analysis, the
Contractor shall provide the Grantee a recommendation for the most effective financing
sources.
To facilitate discussions with Davao City officials and prospective financiers, the
Contractor in coordination with the Grantee shall develop a high-level executive swnmary
that highlights the technical aspects as well as the financial viability of the Project,
including the central command center, and communications, emergency response, and
transportation management systems.

Annex J-2

Task 5 Deliverables: The Contractor's Deliverable for Task 5 ("Task 5 Report") shall
incorporate all findings, analyses and recommendations derived from the work perfonned
under Task 5, include a comprehensive financial analysis of the Project(s), as well as a
financing plan and strategy that would enable the Grantee to secure implementation
financing. The financing plan shall include a detailed 5-year pro forma financial model (in
Excel format). The Contractor shaJI also provide a high-level estimate of long-term
investment requirements, based on its I 0-year vision developed in Task 2. The Contractor
shall also prepare executive summaries that highlight the technical aspects, as well as the
financial viability of the Project for the Grantee's use for fururc discussions with budgeting
authorities and financing institutions.
The Contractor shall submit the Task 5 Report to the Grantee for review and comments.
The Grantee shall provide any comments within two weeks of receiving the Task 5 Report.
The Contractor shall incorporate the Grantee·s comments to the extent possible and issue
a final Task 5 Report within one (I) week of receiving the Grantee·s comments.

Task 6: U.S. Sources of Supply

The Contractor shall identify potential U.S. manufacturers, suppliers of equipment and
setvicc providers that are capable of providing goods and services to support
implementation of the Project. Based on the work developed in the previous Tasks, the
Contractor shall prepare a comprehensive inventory of U.S. manufacturers, suppliers of
equipment and service providers of smart traffic platform technologies, applications and
services to support Project implementation. The list shall include both large corporate U.S.
suppliers with relevant products and at least ten (10) specialist providers and smaller U.S.
firms with discrete solutions that may be appropriate to Davao City's emergency operations
and smart traffic infrastructure planning. In performing this Task, the Contractor shall
conduct outreach to U.S. industry to provide an overview of the Project with the intent of
promoting U.S. industry engagement. This may be in the fonn of one-on-one company
briefings or an online webinar to brief U.S. suppliers on potential commercial
opportunities. Based on the discussions, the Contractor shall include a description of
relevant products, solutions and/or services to be provided by qualified and interested U.S.
suppliers. The Contractor shall also produce a document that contains the contact
information (e.g. business name, point of contact, address telephone number, and email
address) for the parties responsible for marketing and sales in the Philippines and/or
Southeast Asia.

Task 6 Deliverable: The Contractor's deliverable for Task 6 ("Task 6 Report") shall
incorporate all findings, analyses and recommendations derived from the work performed
under Task 6, including but not limited to: (i) an assessment of U.S. suppliers that can
provide components to support implementation of the Project; (ii) a summary of the
discussions held with prospective U.S. suppliers, including U.S. company obsetvations on
the Project; and (iii) the contact information (e.g. business name. point of contact, address
telephone number, and email address) of qualified and interested U.S. manufacturers,
suppliers of equipment and service providers. The Contractor shall provide the Grantee
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with a dratl Task 6 Report for review and commcnrs. The Grantee shall provide comments,
if any, on the draft report within one (I) week of receiving it. The Contractor shall
incorporate dte Grantee's comments, to the extent possible, and issue a final Task 6 Report
within one week of receiving the Grantee's comments.

Task 7: Economic and Developmental Impact Analysis

· In Task 7, the Contractor shall analyze the economic and developmental impacts associated
with the implementation of the Project. This assessment shall focus on key factors such as
infrastructure, time savings, pollution reduction, human capacity building, technology
transfer/productivity improvement, and market-oriented rcfonn.
In performing this Task, the Contractor shall report on the potential development impact
of the Project, including upgrades to the Davao City central command center, including
communications, emergency response and transportation management systems. The
Contractor shall focus on the economic development outcomes should the proposed
initiatives be implemented according to the TA recommendations. The analysis of the
anticipated outcomes shall be as concrete and detailed as possible. The Contractor shall
provide estimates of the potential benefits in the following areas:

Category
Infrastructure
Dcvdopment
and Efficiency
Gains

Promoting
Safety and
Security

Indicator
Improved
Mobility
through
Trdnsportation
Infrastructure

DcscriDtion
Physical improvements,
equipment additions. or
technology advancements that
improve the flow of traffic and
increase efficiency over Davao
City roadways.
Improved
Implementation of
Forecasting or communication and notification
Emergency
systems to improve emergency
Response
response or foreca-.ting abilities,
Capabilities
such as warning systems, realtime monitoring and prediction
software/systems, or better
coordination and management of
recovery systems.

Anticipated
Outcome
y

y

The Contractor shalJ also prepare a high-level estimate of economic benefits associated
with the implementation of the Project as outlined in the TA, based on industry
benchmarks, theoretical estimates and projected performance improvcmenL'i. The
economic benefits analysis shall take into account factors including but not be limited to:
economic gains from improved traffic flow; fuel savings estimate; economic productivity
improvement; and other factors that demonstrate the net economic impact on the Grantee
as a result of the Project.
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Task 7 Deliverable: The Contractor's deliverable for Task 7 (''Task 7 Report") shall
incorporate all findings, analyses and recommendations derived from the work performed
under Task 7, including but not limited to a detailed developmental impact assessment that
includes the aforementioned developmental impact categories for the Project. The
Contractor shall also submit a high-level economic impact assessment describing the merits
and benefits of the Project. The Contractor shaJJ submit the Task 7 Report to the Grantee
for review and comments. The Grantee shall provide any comments within two (2) weeks
of receiving the Task 7 Report. The Contractor shall incorporate the Grantee's comments
to the extent possible and issue a final Task 7 Report within one (1) week ofreceiving the
Grantee's comments.

Task 8: Final Report and Presentation
The Contractor shall prepare and deliver to the Grantee a substantive and comprehensive
draft final report of all work performed pursuant to these Terms of Reference ("Draft Final
Report") for review and comment two (2) weeks prior to a final country visit to the
Philippines. The Contractor shall make a PowerPoint presentation of the Draft Final
Report at the Grantee's office in Davao City, Philippines. The Grantee shall provide
written comments on the draft Final Report to the Contractor within two (2) weeks of the
Contractor's presentation. Based on the Grantee's comments, the Contractor shall make
the revisions requested by the Grantee before delivering the Final Report to the Grantee
and USTDA.

Task 8 Deliverables: The Contractor shall prepare and deliver to the Grantee and USTDA
a substantive and comprehensive final report of all work performed under these Terms of
Reference ("Final Report"). The Final Report shall be organized according to the above
tasks, shall include an Executive Summary, and shall include all deliverables and
docwnents that have been provided to the Grantee. The Final Report shall be prepared in
accordance with Clause I of Annex II of the Grant Agreement. The Final Report shall be
prepared in English.
·

Annex 1-2

ANNEX 6
U.S. FIRM INFORMATION FORM

USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant
U.S. Firm Information Form
This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in
USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch
prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.

USTDA Activity Number [To be completed by USTDA ] 2019-31017A
Activity Type [To be completed by USTDA ]
Feasibility Study
Activity Title [To be completed by USTDA ]

Technical
Assistance

✔

Other (specify)

PHILIPPINES: DAVAO CITY PUBLIC SAFETY AND SECURITY COMMAND CENTER AND THE DEVELOPMENT OF AN INTELLIGENT TRANSPORTATION MANAGEMENT SYSTEM

1. Full Legal Name of U.S. Firm
2. Business Address
3a. Telephone

3b. Website

4. Year Established (include any predecessor company(ies) and year(s)
established). Please attach additional pages as necessary.
5. Type of Business Entity (e.g., corporation, LLC, Partnership, Sole
Proprietor, Other)

Insert Type of Entity

6. Type of Ownership

Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock
exchange and is subject to SEC reporting requirements)

Private Company
Other (specify)

7. If U.S. Firm is not a publicly traded company and
has owners (e.g., shareholder, partner, trustee),
provide a list of such owners and the percentage of
their ownership. Please complete an Attachment A
for each owner whose ownership percentage is 10%
or more. Please ensure that the sum of the
percentages listed equals 100%. If the U.S. firm is a
publicly traded company, please do not complete this
section.

Name of Owner

Percentage (%) Ownership

8. If U.S. Firm is a subsidiary, please provide the
name of the U.S. Firm's parent entity(ies) and the
percentage of their ownership. Please complete an
Attachment A for any parent identified here. Please
ensure that the sum of the percentages listed equals
100%.

Name of U.S. Firm Parent Entity

Percentage (%) Ownership

9. Is the U.S. Firm proposing to subcontract some of
Yes
the proposed work to another firm?
No
10. Please list the legal names of the proposed
subcontractors (if applicable). An Attachment B is
required for each proposed subcontractor.
Project Manager
Surname
11. Name
Given Name
12. Business Address
13. Telephone
14. Email
Negotiation Prerequisites
15. Disclose any current or anticipated commitments which may impact the ability
of the U.S. Firm or its subcontractors to complete the Activity as proposed and
reflect such impact within the project schedule.
16. Identify any specific information which is needed from the Grantee before
commencing negotiations.
U.S. Firm may attach additional sheets, as necessary.
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TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY
(Not Applicable for U.S. Publicly Traded Company)
17. Provide a list of the U.S. Firm's directors and principal officers. Please provide full names, including surname and given name.
Title
(e.g., Director, President, Chief Executive Officer,
Vice President(s), Secretary, Treasurer, or other
applicable title)
*Please place an asterisk (*) next to the names of those
directors and prinicpal officers who will be involved in the
USTDA-funded activity.

Name

Surname

Given Name
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Middle Name

U.S. Firm's Representations
U.S. Firm shall certify the following (or provide any explanation as to why any representation cannot be made):
A.
Corporation
LLC
Partnership
Sole Proprietor
Other:
U.S. Firm is a [check one]

Insert Type of Entity

duly organized, validly existing and in good standing under the laws of the State of:
18. Insert U.S. State
The U.S. Firm has all the requisite corporate power and authority to conduct its business as presently conducted, to submit this
proposal, and if selected, to execute and deliver a contract to the Grantee for the performance of the USTDA Activity. The U.S.
Firm is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible for the award of
contracts by any federal or state governmental agency or authority.
The U.S. Firm has included herewith, a copy of its Articles of Incorporation (or equivalent charter or document issued by a
designated authority in accordance with applicable laws that provides information and authentication regarding the legal status
of an entity) and a Certificate of Good Standing (or equivalent document) issued within one (1) month of the date of signature
by the State of:
19. Insert U.S. State
.
The U.S. Firm commits to notify USTDA and the Grantee if it becomes aware of any change in its status in the state in which it is
incorporated. USTDA retains the right to request an updated certificate of good standing at any time. (U.S. publicly traded
companies need not include Articles of Incorporation or Certificate of Good Standing.)
Neither the U.S. Firm nor any of its directors and principal officers have, within the ten-year period preceding the submission of
these representations, been convicted of or had a civil judgment rendered against them for: commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government contract or
subcontract; violation of federal or state antitrust statutes relating to the submission of offers; or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, violating state or federal
criminal tax laws, or receiving stolen property.
Neither the U.S. Firm, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly
charged with, commission of any of the offenses enumerated in paragraph C above.
There are no federal or state tax liens pending against the assets, property, or business of the U.S. Firm. The U.S. Firm has not,
within the three-year period preceding the submission of these representations, been notified of any delinquent federal or state
taxes in an amount that exceeds US$3,000 for which the liability remains unsatisfied. Taxes are considered delinquent if (a) the
tax liability has been fully determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay
the tax liability when full payment is due and required.
The U.S. Firm has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with
respect to itself of its debts under any bankruptcy, insolvency, or other similar law. The U.S. Firm has not had filed against it an
involuntary petition under any bankruptcy, insolvency, or any similar law.
The U.S. Firm certifies that it complies with the USTDA Nationality, Source, and Origin Requirements and shall continue to
comply with such requirements throughout the duration of the USTDA-funded activity. The U.S. Firm acknowledges that the
USTDA Nationality, Source, and Origin Requirements apply to the delivery of goods and professional services funded by USTDA,
including, but not limited to the use of subcontractors. The U.S. Firm commits to notify USTDA and the Grantee if it becomes
aware of any change which might affect the U.S. Firm’s ability to meet the USTDA Nationality, Source, and Origin Requirements.

B.

C.

D.
E.

F.

G.

Check to certify:

The U.S. Firm shall notify USTDA if any of the representations are no longer true, correct, and complete.
U.S. Firm certifies that the information provided in this form is true, correct, and complete. U.S. Firm understands and agrees that the U.S. Government may rely
on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA has reason to believe that any person or
entity has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law. The undersigned
represents and warrants that he/she has the requisite power and authority to sign on behalf of the U.S. Firm.

20. Name

23. Signature

21. Title
22. Full Legal Name of U.S. Firm

24. Date

If U.S. Firm is Private or Other, please attach a copy of the U.S. Firm's Articles of Incorporation (or equivalent document)
and Certificate of Good Standing (or equivalent document).
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ATTACHMENT A
USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant
U.S. Firm Ownership Information Form
Owner(s) and Parent Entity(ies)
This form shall be completed for each owner that owns 10% or more of the U.S. Firm, as well as any parent entity of the U.S. Firm ("Owner").
An additional copy of this form shall be completed for each owner identified in this form that owns 10% or more in the Owner, as well as any
parent of the Owner identified in this form.
USTDA Activity Number [To be completed by USTDA ] 2019-31017A
Activity Title [To be completed by USTDA ]

PHILIPPINES: DAVAO CITY PUBLIC SAFETY AND SECURITY COMMAND CENTER AND THE DEVELOPMENT OF AN INTELLIGENT TRANSPORTATION MANAGEMENT SYSTEM

TO BE COMPLETED FOR ENTITIES AND INDIVIDUAL OWNERS
1. Full Legal Name of U.S. Firm
2. Full Legal Name of Owner
3. Business Address of Owner
4. Telephone number
TO BE COMPLETED FOR ENTITIES ONLY
5. Year Established (include any predecessor company(ies) and year(s)
established). Please attach additional pages as necessary.

6. Country of Owner's Principal Place of Business
U.S. Publicly Traded Company (i.e., offers securities for sale to the general public through a U.S. stock

7. Type of Ownership

exchange and is subject to SEC reporting requirements)

Private Company
Other (specify)

8. If Owner has owners (e.g., shareholder, partner,
trustee), provide a list of such owners and the
percentage of their ownership. Please complete an
additional Attachment A for each owner whose
ownership percentage is 10% or more. Please
ensure that the sum of percentages listed equals
100%. If the Owner is a U.S. publicly traded
company, please do not complete this section.

Name of owner

Percentage (%) Ownership

9. If Owner is a subsidiary, please provide the name
of the Owner's parent entity(ies) and the percentage
of their ownership. Please complete an additional
Attachment A for each parent entity identified here.
Please ensure that the sum of percentages listed
equals 100%.

Name of Parent Entity

Percentage (%) Ownership

Please attach additional sheets, as necessary.
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TO BE COMPLETED BY PRIVATE AND OTHER U.S. FIRMS ONLY
(Not Applicable for U.S. Publicly Traded Company)
10. Provide a list of all of the Owner's directors and principal officers. Please provide full names, including surname and given name.
Title
(e.g., Director, President, Chief Executive Officer,
Vice President(s), Secretary, Treasurer, or other
applicable title)
*Please place an asterisk (*) next to the names of those
directors and prinicpal officers who will be involved in the
USTDA-funded activity.

Name

Surname

Given Name
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Middle Name

ATTACHMENT B
USTDA-Funded Feasibility Study, Technical Assistance, or Training Grant
Subcontractor Information Form
This form is designed to enable the U.S. Trade and Development Agency ("USTDA") to obtain information about entities and individuals proposed for participation in
USTDA-funded activities. Information in this form is used to conduct screening of entities and individuals to ensure compliance with legislative and executive branch
prohibitions on providing support or resources to, or engaging in transactions with, certain individuals or entities with which USTDA must comply.

USTDA Activity Number [To be completed by USTDA ] 2019-31017A
Activity Title [To be completed by USTDA ]
PHILIPPINES: DAVAO CITY PUBLIC SAFETY AND SECURITY COMMAND CENTER AND THE DEVELOPMENT OF AN INTELLIGENT TRANSPORTATION MANAGEMENT SYSTEM
1. Full Legal Name of Prime Contractor U.S. Firm ("U.S. Firm")
2. Full Legal Name of Subcontractor
3. Business Address of Subcontractor

4a. Telephone Number

4b. Website

5. Year Established (include any predecessor company(ies) and year(s)
established). Please attach additional pages as necessary.

Subcontractor Point of Contact
6. Name

Surname
Given Name

7. Address
8. Telephone
9. Email

Subcontractor may attach additional sheets, as necessary.
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Subcontractor's Representations
The Subcontractor shall provide the following (or provide any explanation as to why any representation cannot be made), made as of the date of these
representations:
A.

Subcontractor is a [check one]

Corporation

LLC

Partnership

Sole Proprietor

Other (specify)

duly organized, validly existing and in good standing under the laws of:
10.
The Subcontractor has all the requisite corporate power and authority to conduct its business as presently conducted, to participate in this
USTDA-funded activity, and if the U.S. Firm is selected, to execute and deliver a subcontract to the U.S. Firm for the performance of the USTDAfunded activity. The Subcontractor is not debarred, suspended, or to the best of its knowledge or belief, proposed for debarment or ineligible
for the award of contracts by any federal or state governmental agency or authority.
Insert U.S. State or Country

B.

Neither the Subcontractor nor any of its directors and principal officers have, within the ten-year period preceding the submission of these
representations, been convicted of or had a judgment rendered against them for: commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a federal, state, or local government contract or subcontract; violation of federal or state
antitrust statutes relating to the submission of offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, tax evasion, violating federal or state criminal tax laws, or receiving stolen property.

C.

Neither the Subcontractor, nor any of its directors and principal officers, is presently indicted for, or otherwise criminally or civilly charged with,
commission of any of the offenses enumerated in paragraph B above.

D.

There are no federal or state tax liens pending against the assets, property, or business of the Subcontractor. The Subcontractor has not, within
the three-year period preceding the submission of these representations, been notified of any delinquent federal or state taxes in an amount
that exceeds US$3,000 for which the liability remains unsatisfied. Taxes are considered delinquent if (a) the tax liability has been fully
determined, with no pending administrative or judicial appeals; and (b) a taxpayer has failed to pay the tax liability when full payment is due
and required.

E.

The Subcontractor has not commenced a voluntary case or other proceeding seeking liquidation, reorganization, or other relief with respect to
itself of its debts under any bankruptcy, insolvency, or other similar law. The Subcontractor has not had filed against it an involuntary petition
under any bankruptcy, insolvency, or any similar law.

The selected Subcontractor shall notify the U.S. Firm, Grantee, and USTDA if any of the representations
included in its proposal are no longer true, correct, and complete.
The Subcontractor certifies that the information provided in this form is true, correct, and complete. The Subcontractor understands and agrees that the U.S. Government may
rely on the accuracy of this information in processing a request to participate in a USTDA-funded activity. If at any time USTDA has reason to believe that any person or entity
has willfully and knowingly provided incorrect information or made false statements, USTDA may take action under applicable law. The undersigned represents and warrants
that he/she has the requisite power and authority to sign on behalf of the Subcontractor.

14. Signature

11. Name
12. Title

15. Date

13. Full Legal Name of Subcontractor
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ANNEX 7
QUESTIONS RAISED DURING THIS RFP SELECTION

Questions Raised During This RFP Solicitation
Is expedited delivery service acceptable in lieu of an overnight courier?
Expedited delivery service is acceptable in lieu of an overnight courier
Task 3 references an emergency operations and traffic management solutions workshop as both a 2-day
workshop and a 1 to 3-day workshop. Please clarify.
Task 3, subtask 2 incorrectly directs the Contractor to develop a 1 to 3-day workshop. The workshop is to
be two days as stated elsewhere in Task 3.

